Northville Plymouth Fire Advisory Board

Meeting Agenda
Monday, October 20, 2025 - 4:00 p.m.

Cities of Northville

8% ot Northville City Hall, 215 W. Main Street, Northville

1. Roll Call: Chair Linda Filipczak, Members Commissioner Brian Turnbull, Jim Rachwal, Chris

Porman, George Lahanas
2. Approval of Meeting Minutes for July 21, 2025
3. Reports From the Fire Chief
4, Next Meeting Date

5. Adjournment
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Northville Plymouth Fire Advisory Board

Meeting Minutes
Monday, April 21, 2025 - 4:00 p.m.

Cities of Northville

2yl Northville City Hall, 215 W. Main Street, Northville

ROLL CALL: Brian Turnbull, Linda Filipczak, George Lahanas, Chief Jim Rachwal, Paul
Sincock — All present. Also present, Plymouth Director of Public Safety Al Cox, two
firefighters from the Plymouth Station.

PASSING OF THE GAVEL: Brian Turnbull passed the gavel to new Chair Linda Filipczak who
now takes over as chair of the NPFAB.

APPROVAL OF THE MEETING MINUTES: It was moved by Rachwal and seconded by
Turnbull to approve the meeting minutes of January 6, 2025. MOTION PASSED

SPECIAL EVENT: Sincock indicated to the group the LIV Golf Tournament will be at the St.
lohn’s Resort at Five Mile and Sheldon, August 22 - 24, 2025. While this eventis notin
either city covered by NCFD, it will impact the ability of response between the two cities as
traffic will be extensive during the event. Sincock expressed that there may be additional
liability for vehicles travelling emergently due to congestion and suggested that both
stations may want to be staffed during the event to avoid responding between cities during
the event. Turnbull asked if there were any planning meetings taking place. Director Cox
indicated that the Plymouth Township Police and Fire Chiefs attended a recent LIV Golf
Event to learn about the command structure, and the possibility of a VIP appearing at the
event. Turnbull suggested that the Fire Chief keep the board advised as the date gets
closer.

TRAINING REPORT: Fire Chief Samhat provided a report that showed 925 hours of training
year to date. In addition, there were 112 hours of probationary training hours. He also
indicated that there were 28 hours of outside training hours and that firefighters can sign up
for classes through a state website called SMOKE.

PERSONNEL STAFFING REPORT: Chief Samhat reported that there are a total of 47
members on staff, which includes 22 members at Station 1 and 24 members at Station 2.



In 2024 there were a total of 56 members, and in 2022 there were 50 members in the
department.

ASSISTANT FIRE CHIEF UPDATE: Fire Chief Samhat indicated that he has 12 applications
from various fire departments and many with all of the qualifications for the position.
Further, he wants to do interviews next week.

RESPONDER PERCENTAGES: It was reported that Station 1 has 12 members responding
to 20% or more of the calls for service. Station 2 has 11 members responding to 20% or
more of the calls for service. Station 1 has 7 members and Station 2 has 10 members who
respond to less than 10% of calls for service.

STATION RUN VOLUME REPORT: Year to date, Station 1 has a reduction in medicals by
3.14% and Station 2 has an increase in medicals by 3.4%. 585 total runs year to date, with
the Plymouth station having 63.3% of all runs for the Department.

REVIEW OF RESPONSE TIMES: At the end of the first quarter of the year, the Northville
Station reported emergent response time average of 5:50 and the Plymouth Station
reported emergent response times of 5:17. It was brought up that the station staffing has
helped maintain these kinds of average numbers.

MUTUAL AID REPORT: The department is a significant provider of mutual aid to
neighboring departments, and year to date the department has provided mutual aid
response a total of 26 times. 12 responses were to Northville Township and six times to
Plymouth Township. Novi received mutual aid from NCFD a total of 8 times.

FINANCIAL REPORT: Northville Finance Director Sandi Wiktorowski indicated that since
the department’s aerial bucket has been sold, there is approximately $300,000 in the
equipment reserve for a new truck. Plymouth indicated that the two Finance Directors were
discussing the matter. Sincock indicated that Plymouth would prefer that the funds be
returned to each community, rather than offset future contributions by both cities over a
period of five years. Lahanas indicated that he did not care and whatever the Finance
Directors work out would be fine with him.

NEXT MEETING DATE: July 21, 2025, at 4:00 p.m. at Plymouth City Hall



ADJOUFiNMENT: There being no further business to come before the board, it was moved
by Turnbull and seconded by Sincock to adjourn the meeting. Chair Filipczak accepted the
motion and closed the meeting.




Siy 191 95 ¥9 iy SPl 586 89 [44 8t 1] 4 0z 88 lejoL
144 ZL £ 9 € 02 € 6 8 ot 4 0 9 laypo
z ! L 0 0 L 0 L 0 0 0 0 ] welshg uojssaiddng aljy
8 0 0 0 0 0 0 0 0 L 0 0 L oiphH
4 ! L 0 0 l L 0 0 0 0 0 0 MIIATY UBld BT |BUIAU|
€l ¥ z 0 [4 S 0 € 4 4 0 I I Mmalray uejd
14 0 0 0 0 0 0 0 0 i € o] 1 juawaunseap AouednaogQ
£ 3 0 0 3 3 0 8 0 L 0 3 0 Ie10) jurejdwod

0 0 0 0 0 0 0 o] 0 o] 0 0 uopoadsu| jeas Auedwog

152 8 ve 54 (114 £9 +14 e ¥ oot ve Gl 18 uonoadsuj-ay

6¥l 19 [:T4 Sl (K4 ¥s 9z 0z 8 0 6 £ ] uopoadsul maN

[E30L ¥O SELT “ACN. 3P0 g0 dsg By mr t49] unf Rl Iay TO TEW o e SUoR3IAEU]

suonoadsu] all4 L
DALHION JO SID
ynowA|d pue ajjiAyHoN jo sano ayj Buiaiag

suojoadsu| ali

juswedaq aa1d A oA

Y3ION




L 0 0 L 0 0 b £ 3 3 3 £ L 3 3 suo|ssag
95 0 0 8 0 0 8 ve 8 8 2 ve 8 8 8 saH Buiuies) jepzey
L L £ I 4 0 [ L I L € I 13 3 suoissag
ol 9l ve 8 ol 0 FA> 8 =13 8 oy 8 9l 9l s4H Bulues) yvsn
L I 4 0 0 0 0 6 £ 14 z I 0 0 I suolssag
SG82 9 9 0 0 0 0 (X 44 gEl LL Ll 8¢c o] ] 8¢ S4H Buiuel) apisin0
8t I L Gl L L L 61 g 8 9 €l 9 £ 14 suoissag
60¥ 4 ¥ 69 4 8E 62 9e2 551 414 EE 0oL 18 L 4 siH Buiuies) fieuoyeqolid
0oe s s 9ve g8 9L g8 sJH Japuodsay 1§ |eng
£66 8¢ 8T 34 09 (43 66 25 9gl LEL S 28 LIl LI 8rl SIH g uonelg
2901 144 44 202 89 LS ) £€8€ 60L Ll 0oL 8er EEL P4 5342 SiH | uonelg
18 S S 9z 8 8 0l ve 8 6 L 92 8 B8 ol suoissag
8ive gL LEL 969 zie S0e 6.2 GlL feora g€ Sie ois 052 ¥92 962 siH Bujutes| sanyy
deap 7O ~I8quigoag J9qUISAON  JSqOI90 £0 13 S Tsnbny Amr 0 ~sunp AEW Y 3 TomEl  Aienigsj  “ATenuer 5z02

Buluies|

Hoday Buluied|

yjnowdd pue ajjlAyHoN jo saia ayy Buiaieg

JusuIedaq o414 ATD SINAUHON




9e 0g L2 1z |1ejoL >4 44 14 14 |ejoL
0 0 a o] 9ped 3 € 2 4 18pey
4 14 L I 13 3 4 o B 1IN3
0 0 0 0 J|paweled 13 l 3 l Jlpaweled
14 G L S EE] L € S 4 EE]
] 4 ¥ S -EIEE] 0 V] 0 0 Hd/d4
zh 2 €L L NIV EIEE] " L ¥l £l N EIEE]
I 0 0 0 sl|eoadg)dd 0 0 0 0 1sl|e0ads/dd
4 [4 [ € Jlpaweled/d4 4 4 4 2 Jdlpaweled/44
ZT0C €20z vZoT 520z Zzoz £Z0z vZoz 5z0Z
ZUones T uones
(suonels yjoq o] asuodsai %4Gl<) Siapuodsal UoIEIS |ENP 3le SIaqawl G
0§ Ev 9§ VA |auuosiad |ejoL
b € Z Z j8pesn
£ 4 € ¥ L3
3 3 3 L Jlpawesed
L ] cl 6 44
g 14 v g L-El}EE]
L 3 3 L |e30L e 6L 14 ¥4 RUEIEE]
3 0 0 o] sie1sadg)4y
L 2 L 3 1wardd ¥ ¥ 9 G Jlpaweled)44
zz02 £20Z §74174 T4 Tz0e {74114 ¥z0z 520
ujmpy ULJETS TE35L

poday buiyeys

yinowd|d pue ajjiayuop jo sania ayj buiniag

juswieds( adl4 A)ID 9||IAYHON

poday Buiyels



L

Sl

oWy - %2%a Y AON %390 B PIE

Sl

€l

Sl

al

€l

£l

oL

£l

oL

cl

ol

15

St

ol

L

%ides. Wby  wmmr  DPoz | %unr | GABA  %ady  DISE

Zl

VL

%aed  %Uer

%0L>Z uolieig

%0L> | uoneig

%0Z-01 Z uoheis

%02-0} | uohielg

%0Z< Z uoljelg

%02< | uonelg

o, Japuodsay

sabejuaolad 1opuodsay

ymnowA|d pue a|iIAgHIoN o Sand au Buiaag

JuowiIe

CEMEXE VBN

UJON

yinowifld puz
10




4 Q 0 0 0 0 0 I 0 8 0 5 s} L 0 Hysn
3 ] 0 (o] 0 0 o] I 0 I 0 o] 0 a 0 1epzeH
sweaj |ejoads
0LLL ecel £ecl 901 S S9 08E (443 6L 6EL ole 60l 96 SOk 60E oLl 56 26 Z2IS-sIEDIO#
19 14 ¥ 13 L S ¥ 6l S 9 8 44 8 L L Z 1S - spodsuel|
Ll L 9 6 0 o] S 4 3 Z 4 0 Z 0 4 3 0 L 2 1S - Pani@day piv |eminy
09 L9 :t4 74 0 0 8 £ 3 4 2 z 4 b 9 4 4 4 € 1S - UsAlD piY [eminjy
0 0 Zl 143 0 0 4 0 3 L ] o] 3 4 (2 4 z € 218 - ISy wiely 8l
0 S 62 ¥e 0 0 3 0 0 3 143 =] [ 9 [v]3 v € € € 1S - sisissy jeeg ieQ
0 0 0 0 0 V] 0 0 0 0 (1] 0 0 0 0 0 0 o 2 15 - Adpuelg eaipaiy
162 £6¢ 9SE :[44 9t 9l ] o€ ve 0g S0 ¥4 62 {1 €9 £e 174 0z 2 15 - (viN Buipnjauy) Jeuioyelid
6le 628 498 864 6t 14 £62 26 ¥6 101 122 £8 ] [o}:] [:144 18 0L zL 218 - |eapapy
Z uopels
6.9 658 €81 9e9 1S 1] 561 ¥S €L 89 Lz 88 =] 89 6LL 15 85 ¥9 LS - sIBDIO #
1) L 3 (44 9 6 L 8l € L 8 ol € 4 £ 1 15 - sWodsue))
9 0 Z 3 0] [} 12 0 a L 0 0 1] o] 0 0 0 0 L 1S - panedsy piy [BMnA
0L e 85 ar I 3 £l 14 4 5} 1 € L L Ll € L L 1118 - uaAp piy [eminiy
0 0 S € 0 1] 3 0 I 0 0 0 0 o] < 13 ) 0 3 1S - ||ejsu| wlejy aily
0 £ & 4 0 0 13 0 0 3 8 2 0 0 0 0 "] 0 L 1S - S)sissy |eag JB)
o] 0 0 g (4 z ¥ ¥ 0 0 0 1] s} 0 0 0 0 0 1 18 - Agpuels jeaipeiy
8ge €le bre 981 ¥i vl 09 gl ¥e 0e S8 P4 St 14 i oz el 141 1 18 - (¥iN Buipnjou)) Jayio/aily
844 98¢ BES GEY SE =>4 621 veE Br iy S¥l 09 oy St 0gl oe S¥ 14 I 1S - [edipeiy
| uonelg
[Z4i4 [xAr4 vz ELY ¥O TequIBos(] JIBGUIBADN  JBGoIo0 TO  Joquajdag Jsnbny T 76 B e oAy o e s

aWN|oA uny uone}s

3WINjoA uny uone}g

yinowdAjd pue 3f|IAYLION jo sapio ay) Buiaeg

juswiedaq o114 A1) SIITAGHON

ynowfid pue

GiiAN jo 5o




%6'29 816 %9'99 LLE %EBS (4514 %E'ES BOE (1eotpapaild) 2118
%l'LE 9.5 %P €€ 581 %8'LY 154 %498 BLE (eaipapy/eid) LIS
¥8S1 %0°001 SL5 %0'00k (T4 %0004 a8t lejol

it %80 £ %0t S %8t ] llEISu| wiepy a4

14 %E0 4 %i'E ¥l %02 al isissy jeag Je)

4 %40 ¥ %00 0 %00 0 Agpueyg [ealpajy

vee %0'se el %052 ogt %S'2T 0L Jeuyiorediy

EGHL %PEL [ %L ELE %IEL BSE [edipay

TCLIA %OWr SO0y ¥%OPE SUNHOPE % OPUZ BUNHOPUZ % DIEE Sung DSk FHOL 1080

€581 s0Le 6002 €041 9L} =145 SL8 9Ll [4:13 10T €28 i6} €51 ELl 68y eLl vSi 29l [e30 3dag - slieD JO #
92 661 (435 S S =153 £l ¥l L L8 8 el ol 4% L L oL |B101 jdaq - spodsues]

H € g ok 1] 0 9 4 b € Z 0 4 0 4 I 4] b 1ejo). ydaq - penleoay piy [BMN

[s73 z8 o8 69 L 3 Lz L g 6 ¥z S 33 8 €2 S 6 6 1E30), 3daq - U2AID piY [eninpy
0 Ll Ll 0 0 € 0 [ 3 ] 0 b ¥ ] € 4 14 lejsu| uley ail4
8 9e 14 o] 0 A 0 0 [4 Pl =] rd 9 oL 14 € € |EjoL idaq - sisissy j8ag Jen
0 0 9 14 4 ¥ ¥ 0 0 0 0 0 0 0 0 0 0 1e10) jdaq - Agpue)s (BalpBy
62s 88L 009 iy 0e 0e Pl ey 214 0s [o]43 B 144 8t (1148 1514 [ %1 e |ejoL ydeq - (v Buipniou)) Jayioeald
0zZel 9zZEL j=o} 4 LEZL 8 ve [AA 4 =T 48 [ 43 PSL CLlE EvL vOL Szl BSE £zl SLi Lzt [e10) 1d3Q - [E3iPA

sjejo] juswyedag
f4474 344 § 7414 Tesg ¥O  Iequade] IeqUWSAON 18qoin0 T0 equejdes JEABNY AT 70 eunr N Ty TO TS TAEngE]  AIenuer gzoz

awnjoA uny 1dag

awnjop uny jdag

yinowA|d pue aflIAYLON jo sano ay) Buinieg

juswiedaq a41d A9 SAYLION




PLOOD  %EHL- 8Li80:0 %8H'E 0LOO:0  %0E'8L €00 %042 Bull) esuodsey (eALy-dsig
18900  %EFL- £0:£0:0 %9L'T SLL00  %O0¥'Sl-  ¥EB0ID %06'Z auwy) as0day |BALIY-|eD
ELPOID  %LEO AR %0092  0ZT'E00 %0L'v2 07200 %02 L} awi) [aAed]
E0Z00  YilT 90:Z0:0  %BE'sZ-  0§:Z00  %00Zy 2S00 %0vOL- aluiy Jnowny
Zr000  %lLG SPID0I0  %LL08- GO0 %0b'L 10:100 %0L'6" aw| Buissaooid wiely
5202 ebusyn%  pzoz  ebueyo % £20Z abueyg % zzoz  ebueug % sauwi jdeq
80'90:0 6€190:0 6E190:0 05:90:0 80800 LE180:0 p¥.50:0 10190:0 £€:5010 £2:90:0 pEi900 LS00 $2:50:0 50:50:0 12i50:0 eyl jueblawsz yinowdid
80500 PEPO0 PEPOD 82:v0°0 vZP00 00:%0:0 00'50°0 81160:0 S¥p00 $2:50:0 ppi50:0 0S'50:0 65500 B65:50°0 PEISOI0  ewil jueBlawiz sjiAupoN
§590'0 ¥0'80°0 ¥0:80:0 ZHB00 611000 2E9010 1£190:0 01200 22900 £0:90:0 62:90:0 15900 15:50:0 £7:90:0 (v-0) swL usbiswz-uoN
9%'50:0 05:50:0 05'50:0 95900 PEIG0:0 6Z:50:0 L1600 L1i50:0 £0:90:0 80'90°0 0€'50:0 9E150:0 121500 9250'0 (v-a) el jusBiewz
ZEL00 01:90:0 8Looi0 | rio0 ¥790i0 ¥7'90'0 £€18010 151200 £5'50:0 05'50:0 50'90:0 155010 11160:0 90:90:0 £6'50:0 1L:80:0 9E:500 25500 aw|) esuodsay |eawy-dsig
PEBO:0 §1LL0'0 £0:20:0 15900 ¥E:20:0 ¥E1L0:0 1112010 ¥Z:80:0 pi90:0 yP:90:0 6v:90:0 9¥:90:0 L¥90:0 £5:00:0 ££:90:0 §v:90:0 12:90:0 2£:90:0 awi| asoday [eAllly-|eD
0v'20:0 0Z:E00 ZHY00 ELP00 85'%0:0 85400 6217010 221500 pO¥0:0 LS'E0'0 20:¥0:0 95'E0'0 90:+0'0 ¥0:%0:0 E5E0:0 £L¥0:0 2rE0:0 EVEQ:D Buly [BAel)
Z5:700 0S'Z0:0 90:20°0 £0°Z0:0 9vi10:0 oviL0'0 2E20'0 05:40'0 951100 20200 ¥0'Z0'0 20200 10'20:0 ¥0'Z0:0 00:20:0 00:20:0 rLZO0 sl Jnowiny,
S0:1L0:0 S¥00:0 Z¥00:0 05:00:0 05:00:0 L2000 15:00°0 25:00:0 E¥:00:0 81000 SE000 S¥100:0 BE'00:0 EE000 ¥¥100°0 0¥00'0 8l Buissao0id wiej
{so1pep) sewi] uny Bay
ZZOZ tZ0z § 74174 L O TequieIag JeqUBACN  TI8U0I00 TH Bgumdes ENbny AT Zh sunp AW (P17 1O UIlEW  AEngey  Auenuer 5Z0Z

sauwl] asuodsay

sauw] asuodsay

yinowd|d pue sjjAYLON jo seio ay) Buinieg

Juouedaq alig Ajl

O 9lIIAYHION




2L 08 98 29 - ! 4 L S 6 14 S ot F24 S 8 6 uaAlg |e10y
0 9 ! E 0 0 z 0 0 2 ! I ] 0 o 0 0 wajes
L L1 £ Eb 0 0 £ 0 0 £ 2 0 L 8 0 {4 ¥ 1AON
g€ S 92 Bl 0 0 L € b € S Z £ 9 z 4 4 dmy yinowdid
52 zl 95 33 ! ! 6 ¥ ¥ L 18 z 4 8 £ z € dmy ajiaypoN
L £ 8 ot 0 ] ] z ! £ z a z 4 L [l ! paaaday
PIvV emnig
70T TZ02 {4 Tesy ¥D  Pquedeq IBqUWOACN 1990100 TD Iequejdes Tsnbny “AmF b Bunf REW Ay s} UdIEN  Maerugej  Adenuer 5202
PIV MmNy

Py [eniniy

yinowd|d pue ajiAuKON o santo ayy Bunieg

JuswIedaq o414 AjD S[IIAUION




