
Plymouth Downtown Development Authority  
Meeting Agenda    
September 8, 2025   7:00 p.m. 
Plymouth City Hall & Online Zoom Webinar 
 

 Plymouth Downtown Development Authority        www.downtownplymouth.org 
 831 Penniman              Phone    734-455-1453 
 Plymouth, Michigan  48170           Fax         734-459-5792 

 
 

Join Zoom Webinar: https://us02web.zoom.us/j/86332234803 
Passcode: 582482 

Webinar ID: 863 3223 4803 
 
 

1) CALL TO ORDER   
Kerri Pollard, Chairperson 
Richard Matsu, Vice Chairperson 
Suzi Deal, Mayor 
Ellen Elliott 
Jennifer Frey 
Brian Harris 
Dan Johnson 
Shannon Perry 
Ed Saenz 
Paul Salloum 

 
2) CITIZENS COMMENTS 
 
3) APPROVAL OF AGENDA 
 
4) APPROVAL OF MEETING MINUTES  

A. August 11, 2025 Regular Meeting Minutes 
 

5) BOARD COMMENTS 
 

6) OLD BUSINESS 
A. DDA Five-Year Action Plan Status Update 

 
7) NEW BUSINESS 

A. 2025 Central Parking Deck Maintenance Project Bid Award 
B. 2025 DTPForward: Reimagining Downtown Plymouth’s Streetscape Presentation - SmithGroup 

 
8) REPORTS AND CORRESPONDENCE 

 
9) ADJOURNMENT 

 
 
Citizen Comments - This section of the agenda allows up to 3 minutes to present information or raise issues regarding items not on 
the agenda.  Upon arising to address the Board, speakers should first identify themselves by clearly stating their name and address. 
Comments must be limited to the subject of the item.  
Persons with disabilities needing assistance with this should contact the City Clerk’s office at 734-453-1234 Monday through Friday 
from 8:00 a.m. -4:30 p.m., at least 24 hours prior to the meeting. An attempt will be made to make reasonable accommodations. 
 

 
 
 

https://us02web.zoom.us/j/86332234803


 
City of  Plymouth Strategic Plan 2022-2026 

GOAL AREA ONE  - SUSTAINABLE INFRASTRUCTURE 
OBJECTIVES 
1. Identify and establish sustainable financial model(s) for major capital projects, Old Village business district, 

35th District Court, recreation department, and public safety 
2. Incorporate eco-friendly, sustainable practices into city assets, services, and policies; including more 

environmentally friendly surfaces, reduced impervious surfaces, expanded recycling and composting 
services, prioritizing native and pollinator-friendly plants, encouraging rain gardens, and growing a mature 
tree canopy 

3. Partner with or become members of additional environmentally aware organizations 
4. Increase technology infrastructure into city assets, services, and policies 
5. Continue sustainable infrastructure improvement for utilities, facilities, and fleet 
6. Address changing vehicular habits, including paid parking system /parking deck replacement plan, electric 

vehicle (EV) charging stations, and one-way street options 
 

GOAL AREA TWO – STAFF DEVELOPMENT, TRAINING, AND SUCCESSION 
OBJECTIVES 
1. Create a 5-year staffing projection 
2. Review current recruitment strategies and identify additional resources 
3. Identify/establish flex scheduling positions and procedures 
4. Develop a plan for an internship program 
5. Review potential department collaborations 
6. Hire an additional recreation professional 
7. Review current diversity, equity, and inclusion training opportunities 
8. Seek out training opportunities for serving diverse communities 

 
GOAL AREA THREE  - COMMUNITY CONNECTIVITY 

OBJECTIVES 
1. Engage in partnerships with public, private and non-profit entities 
2. Increase residential/business education programs for active citizen engagement 
3. Robust diversity, equity, and inclusion programs 
4. Actively participate with multi-governmental lobbies (Michigan Municipal League, Conference of Western 

Wayne, etc.) 
 

GOAL AREA FOUR  - ATTRACTIVE, LIVABLE COMMUNITY 
OBJECTIVES 
1. Create vibrant commercial districts by seeking appropriate mixed-use development, marketing transitional 

properties, and implementing Redevelopment Ready Communities (RRC) practices 
2. Improve existing and pursue additional recreational and public green space opportunities and facilities for 

all ages 
3. Develop multi-modal transportation plan which prioritizes pedestrian and biker safety  
4. Improve link between Hines Park, Old Village, Downtown Plymouth, Plymouth Township, and other 

regional destinations 
5. Maintain safe, well-lit neighborhoods with diverse housing stock that maximizes resident livability and 

satisfaction   
6. Modernize and update zoning ordinance to reflect community vision 
7. Implement Kellogg Park master plan 

 

“The government in this community is small and accessible to all concerned.” 
-Plymouth Mayor Joe Bida 

November 1977 



 

Plymouth Downtown Development Authority 
Regular Meeting Minutes 
Monday, August 11, 2025 - 7:00 p.m. 
Plymouth City Hall & Online Zoom Webinar 
 
City of Plymouth        www.plymouthmi.gov 
201 S. Main         Phone  734-453-1234 
Plymouth, Michigan 48170-1637      Fax     734-455-1892 
 

 

1. CALL TO ORDER   
Chair Kerri Pollard called the meeting to order at 7:00 p.m.  

 
Present:  Chair Pollard, Mayor Suzi Deal, Members Ellen Elliott, Ed Saenz, Paul Salloum, Shannon 

Perry, and Jennifer Frey. 
 

Excused:  Vice Chair Richard Matsu, Member Dan Johnson, and Brian Harris 
 
Also present: DDA Director Sam Plymale, Assistant DDA Director Reiko Misumi-Schelm 
 

2.  CITIZENS COMMENTS 
Plymale checked for any citizen comments, both in-person and online. There were no comments. 
 

3. APPROVAL OF AGENDA 
Perry offered a motion, seconded by Saenz, to approve the agenda for Monday, August 11, 2025. 
 
There was a voice vote. 
MOTION PASSED UNANIMOUSLY  

 
4. APPROVAL OF MEETING MINUTES 

A. June 9, 2025 Regular Meeting Minutes 
Perry offered a motion, seconded by Saenz, to approve the minutes of the June 9, 2024 regular 
meeting. 

 
There was a voice vote. 
MOTION PASSED UNANIMOUSLY 

 
5. BOARD COMMENTS  

      Director Perry noted citizens' feedback that the Music in the Air banners seemed busier than 
previous designs and asked if the banners would be used annually. Sam Plymale said they were 
designed in-house to match marketing materials and might be used for a few years due to cost, 
with potential changes to sponsor side banners.  

 
Director Elliott praised Sam and Reiko for marketing updates and newsletters and cited 

citizens' concerns regarding the boulevard's condition, encouraging participation in the upcoming 
streetscape project. Plymale highlighted issues with the boulevard's watering system and tree 
species, predicting significant discussion during streetscape planning.  

 

4A



 
Director Salloum suggested that early-season spraying could help Bradford pears, and Chair 

Pollard thanked the staff for managing concerts during challenging summer weather. 
 
6. OLD BUSINESS 

A. DDA Five-Year Action Plan Status Update 
   Plymale provided updates on various projects: 
 

• Brickwork was completed between the Penn Theatre and The Gathering, including the 
removal of a planter and installation of a small shed for event storage. 

 
• The AM Rotary Club is looking to expand the veterans banner program, potentially moving 

it outside the DDA area. 
 

• Coordination is underway with the Plymouth Community Arts Council and Tony Roko. The 
production of the arch artwork has begun, with hopes for installation at downtown day by 
late September, but realistically likely in October. 

 
B. Central Parking Deck Construction Update  

   Plymale reported on the progress of the Central Parking Deck construction: 
 

• Fishbeck Engineering completed their evaluation earlier in the spring, identifying 
structural issues underneath the ramp. 
 

• RAM Construction was hired to secure the ramp with temporary shoring. 
 

• The engineer recommended addressing these issues before the next freeze-thaw cycle in 
2025. 

 
• The project bid was posted in July, with five companies attending the mandatory pre-bid 

meeting. 
 
• A recommendation to award the bid is expected at the September board meeting. 

 
• The project is scheduled to start after the Fall Festival and is expected to take 6-8 weeks. 

 
• The ramp will need to be closed for approximately 3-4 weeks during construction. 

 
• Discussions are ongoing with the Christian Science Church about leasing a portion of their 

lot for overflow parking. 
 
• Plans for the 2026 project will be finalized after the completion of the 2025 work, with 

intentions to bid it out in November or early December 2025. 
 



 
Director Salloum inquired about the timeline for the top deck closure, to which Plymale responded it 
would likely be late September or early October. Director Saenz asked about the names of the 
companies that bid on the project, and Plymale agreed to provide that information via email. 
 
7. NEW BUSINESS 
There was no new business items discussed. 

 
8.  REPORTS AND CORRESPONDENCE 

A. Downtown Day 2025 
Plymale provided information on the upcoming Downtown Day event: 
 

• The event was introduced in 2020 by the Michigan Downtown Association and the State 
of Michigan to boost economic activity during the COVID-19 pandemic. 
 

• The governor has proclaimed the fourth Saturday in September as Downtown Day in 
Michigan. 

 
• This will be the third year Plymouth has participated with significant activities. 

 
• The event will include a scavenger hunt and potentially the first pop-up event for the 

downtown bay project, featuring on-site surveying by Smith Group. 
 
• Volunteers are needed to help with various activities, including hiding golden tickets and 

assisting with music setups. 
 
Director Perry inquired about how the engagement process would identify residents versus visitors. 
Plymale mentioned that the consultant group would likely be present at either the September or 
October meeting to address such questions directly. 
 
9.  ADJOURNMENT 

Saenz offered a motion, seconded by Perry, to adjourn the meeting at 7:34 p.m. 
 
There was a voice vote. 
MOTION PASSED UNANIMOUSLY 



2024 DDA Five-Year Action Plan FINAL August 12, 2024
Goal Task Responsible Party Timeframe Status Update (09/04/2025)

**Top Priority** Prepare a Streetscape Improvement 
Plan With the Following Goals:

1. Use DDA Infrastructure Plan as a framework to build on.

2. Enhance aesthetics, function and activating spaces, using industry 
best practices.

3. Make landscaping consistent across the DDA.

4. Revamp trees, planters, brick pavers.

5. Evaluate patio/outdoor dining opportunities.        
                                                                        

6. Review opportunities to maximize and increase sidewalk 
areas/pedestrian/commerce opportunities to improve pedestrian 

safety.
    

 7. Develop plan for additional bike racks in the City. 

8. Design potential enclosure ideas for The Gathering.

(Note:  This project will overlap other DDA goals.)

**Top Priority** Create Proactive Community 
Engagement Plan to educate residents and business owners 

about the Streetscape Improvement Plan project.                                               

1. Gather community input.    
                                                                   

2. Educate downtown stakeholders of plan.

DDA Staff has started working with 
SmithGroup on planning for the 

community engagement process for 
the Streetscape project 

(DTPForward ). Initial stakeholder 
meeting held August 19. Webpage is 
live, online survey coming soon. Full 
Community Engagement is expected 

to begin in September:
*SmithGroup presentation at 

September DDA Meeting 
*DDA staff distributing postcards at 

Fall Fest (Sept 6, 7) 
*SmithGroup pop up at Downtown 

Day event (Sept 27) 
*Open House at the Cultural Center 

on October 15

City arborist has indicated that some 
DDA street trees are showing signs of 
disease, and may have to be removed 
prior to streetscape update. DDA staff 

updated public on trees in June 
newsletter.

Patio dining season is April 1st to 
November 1st. 

3-year Fleet Street trash contract with 
WM approved at April DDA meeting.
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Goal Task Responsible Party Timeframe Status Update (09/04/2025)

      
     

    
   

   
      

      
    

   
   
   

     
     

     
    

      
  

      
       

       
      

      

       
  

      
     

 
 

 
 

 

                                
 

                                      

Maximize the Number of Parking Spaces by:

1. **Top Priority** Re-assess parking desires of parking 
patrons/users via user input, needs study, or other methods.  Work 

with the Planning Commission and businesses. 

2. Work with property owners of private lots to optimize layout, 
number of spaces, and increase efficiency/capacity.

3. Analyze more efficient parking space design (Pull-in vs. parallel vs. 
angled, etc.).

4. Work with Planning Commission to review approach to businesses 
providing parking.  Look for more collective approach.

City Commission/                      
Planning Commission/                               

DDA Board/                                
DDA Staff

Short to                                                            
Mid-term

A assessment of potential parking 
changes will be address during 

Streetscape Design. Valet Parking 
season begins Nov 1. 

Other

1. Incorporate electric vehicle (EV) charging stations.
DDA Staff/                               
DDA Board

Short to                                
Long-term

Current EV charging stations at 
Saxton's lot are getting regular use. 

Potential to add more during 
streetscape upgrade. 

2025 Central Parking Deck 
Maintenance Bid Award on 

September DDA Agenda. Upper level 
of the deck will likely be closed for 

several weeks in September of 2025.  
The major renovation project to take 

place in spring of 2026.
                                                                                                                          

Parking Deck Engineer presented Life 
Cycle Analysis Report at May 2024 
DDA Meeting. Report indicates an 

approximate 20 year additional 
lifespan with regular maintenance.

Improve the Condition of Existing Lots by:

1. **Top Priority** Resurface the existing lots that are in need. 

2. Prepare a plan to reconstruct/replace the Central Parking 
Structure.

3. Complete Central Parking Deck engineering review for 2026 major 
renovation
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Goal Task Responsible Party Timeframe Status Update (09/04/2025)

      
     

    
   

   
      

      
    

   
   
   

     
     

     
    

      
  

      
       

       
      

      

       
  

      
     

 
 

 
 

 

                                
 

                                      

**Top Priority** Create Consistent Approach to 
Determining Pedestrian Crossing Facilities.

1. Complete 2025 Infrastructure Program and reach 
decision/direction on push button usage in the DDA.

City Commission/                             
DDA Board

Short-term

Signals have been altered with 
automatic pedestrian signal activation 
at this time. At 1/13/25 meeting, DDA 

Board recommended that City 
Commission move forward with the 

Main/Church intersection project 
without engineer recommended push 
button signals. Intersection upgrade 

will likely become part of the planned 
streetscape upgrade.

**Top Priority** Prepare Plan to Address Tree issues, 
including:

1. Develop tree replacement plan.

2. Tree grates or alternative surfacing around trees.

DDA Staff Short-term

Tree replacement and subsequent 
addition of tree grates to be 

addressed during streetscape 
upgrade.

Other

1. Ensure consistent sidewalk trim/brick work throughout the DDA.

2. Implement vehicle management features that slow cars, reduce 
traffic, etc.

3. Address uneven sidewalk pavement.

4. Develop a plan to activate alleys and sidewalks.

5. Eliminate obstacles on sidewalks and pedestrian crossings (such 
as light poles, planters, etc.).

6. Design, purchase, and install street security bollards at minimum 
of two downtown locations and Cultural Center main entrance.

City Commission/                                                 
DDA Board/                                               

DDA Staff

Short-to                                                                            
Long-term

Contractor completed brick repairs 
between the Penn Theatre and The 

Gathering in late July 2025.                                               
City has purchased some movable 

security barricades for events.

**Top Priority** Address Turf Issues by:

1. Explore natural/synthetic alternatives to turf grass.

2. Look into better turf management.

DDA Staff/                                                
DDA Board

Short-term
DDA staff to explore hiring an 

agronomist or turf expert to complete 
study in 2026.

Create brick pathways that are consistent with the downtown in 
Kellogg Park.

DDA Staff/                                        
DDA Board

Short-term

Kellogg Park holiday tree was replaced 
in mid April 2025. An additional tree in 

the park had to be removed due to 
safety issues. Several street trees are 
likely to be removed in 2025 due to 

disease. Kellogg Park security cameras 
are up and running as of August 2024.

Other

1. Update the Kellogg Park landscape plan.

2. Evaluate health of existing trees.

3. Incorporate East Penniman, or use of this street, into Kellogg Park 
functions.

4. Add security cameras.
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Goal Task Responsible Party Timeframe Status Update (09/04/2025)

      
     

    
   

   
      

      
    

   
   
   

     
     

     
    

      
  

      
       

       
      

      

       
  

      
     

 
 

 
 

 

                                
 

                                      

Support Business Goals Through:

1. Continue community events.

2. Quantify value of proposed CC & DDA improvements to 
businesses.

3. Encourage business involvement in DDA programs.

4. Use Redevelopment Ready Communities program as a guide to 
market vacant properties.

5. Implement programming to create connections to other parts of 
the community.

6. Obtain sponsorships for DDA Music in the Air concert events, DDA 
banners, bandshell banners, and park/playground.

DDA Staff/                                                 
DDA Board

Short to                                                    
Long-term

DDA Staff has started prep for the 
September 27 Downtown Day Event. 
More than 20 businesses signed up to 
be involved. Large crowds at the last 

few Friday concerts. 

New AM Rotary Veterans banners 
program will return in October. AM 

Rotary looking partner with DDA/City 
to expand program.

Business updates, events, available 
properties continue to be featured in 
monthly eNewsletter, print calendar, 

window slideshow. DDA website 
"business cards" and   business 

directory updated, changes made as 
needed.

DDA board made recommendation to 
raise liquor license cap by 1. In March 

2025, City Commission approved 
raising the liquor cap by 2 inside the 

DDA, and 2 outside the DDA.

O
th

er

Implement More Art Projects in the DDA, such as:

1. Invisible paint that appears when it rains, with messages such as 
"Thank you for shopping Downtown Plymouth."

2. Add more street art/painted artwork.

3. Participate in Phase III of Plymouth Art Walk

DDA Staff/                                               
DDA Board

Short to                                               
Long-term

DDA staff met with Roko and PCAC in 
August. Installation of Phase III 

expected in early November 2025. 
DDA staff working on plaques with QR 
codes linked to ArtWalk page on DDA 
website. DDA Board approved funding 
match of $25K with PCAC for Phase III 

of Plymouth Art Walk in February 
2025. HDC approved Phase III in 

March 2025.

DDA staff is working with City's IT 
director on a recommendation for the 

DDA Board in fall of 2025.

Red Text = DDA Related Items from City Commission 2025 City-Wide One-Year Tasks
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Short-term**Top Priority**  Evaluate public Wi-Fi in DTP.
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ADMINISTRATIVE RECOMMENDATION 
To: DDA Board 

From: DDA Staff 

CC: S:\DDA\Shared Files\DDA Board\DDA Agendas\DDA Agendas 2025\September2025 

Date: 9/4/2025 

Re: 2025 Central Parking Deck Maintenance Project Bid Award – Pullman SST, Inc. 
 

BACKGROUND: 

The Downtown Development Authority is responsible for the annual and long-term maintenance of the 
Central Parking Deck, which includes all scheduled and emergency repairs. 

At the March 2025 meeting, the DDA Board contracted with Fishbeck to complete an engineering review of 
the Central Parking Deck for any needed repairs in 2025, and for the anticipated 2026 major renovation 
project. Earlier this spring, Fishbeck engineer Jeanette Grzeskowiak completed her evaluation for potential 
needed repairs in 2025. This year’s needed repairs focus primarily on the ramp to the upper level. 

Fishbeck and Plymouth DDA staff posted the bid specifications in late July, and the project received a total of 
two bids, from Pullman SST, Inc. and RAM Construction Services of Michigan, Inc. Both Pullman and RAM 
were present at the required pre-bid meeting on August 7.  

Of the two bids received, Pullman had the lowest base bid of $61,195. The bid tabulation form is 
attached for your reference, as are both bids. Our engineer also recommends a 10% contingency on 
this project, which is standard for this type of project. That would bring the total recommended 
approved amount not to exceed $67,314.50 for the 2025 Central Parking Deck Maintenance Project. 

Pullman is located in Trenton, Michigan. Although DDA staff has not worked with Pullman on any 
recent projects, Fishbeck has worked with this company regularly including recent projects on parking 
decks in Ann Arbor and Royal Oak. Engineer Jeanette Grzeskowiak believes Pullman is qualified to 
handle this project. Her recommendation is attached. 

It should be noted that the upper level of the Central Parking Deck will need to be closed for several 
weeks during this project. While the exact schedule isn’t known at this time, the closure will likely 
begin by late September and remain through the first week or two of October. DDA staff has posted 
notices of this anticipated closure in recent DDA newsletters and on the DDA’s website. DDA staff 
intends to further communicate this anticipated closure with emails to business owners, hand 
delivered letters to the surrounding businesses, and outreach on our social media channels. In 
addition, DDA staff has engaged in conversations with the Christian Science Church near Harvey and 

831 Penniman Ave. Plymouth MI 48170 
 Ph: 734.455.1453      Fax: 734.459.5792  
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Ann Arbor Trail to lease some of their paces during the closure for public parking. DDA staff intends to 
finalize an agreement with the Church once the construction schedule is finalized. 

DDA staff expects Fishbeck to provide a project scope for the anticipated 2026 major renovation of 
the Central Parking Deck shortly after the 2025 project is completed. The DDA Board will be updated 
on details of that project at that time. 

RECOMMENDATION: 
 
Staff recommends that the DDA Board approve the low-bid contract, including a standard 10% 
contingency not to exceed $67,314.50 to Pullman SST, Inc. to perform the stated repairs outlined by 
Fishbeck. The funding will come from Acct. No. 494.261.977.813 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 



Plymouth Central Parking Structure Restoration 2025
BID TABULATION
29-Aug-25
BASE BID RAM Construction Services Pullman SST, Inc.

Item No. Item Description Unit Total Bid
Quantity

Unit Price Bid Price Unit Price Bid Price

Division 0 & 1

1.1 Contractor Mobilization L.S. 1 $ 4,645.00 $ 4,645.00 $ 4,700.00 $ 4,700.00

1.2 Contractor General Requirements L.S. 1 $ 6,677.00 $ 6,677.00 $ 3,925.00 $ 3,925.00

Division 3

3.1 PC Beam Concrete Repair S.F. 25 $ 214.00 $ 5,350.00 $ 135.00 $ 3,375.00

3.2 PC Column Concrete Repair S.F. 50 $ 147.00 $ 7,350.00 $ 130.00 $ 6,500.00

3.3 PC Concrete Haunch Repair EA. 2 $ 2771.00 $ 5,542.00 $ 765.00 $ 1,530.00

3.4 PC Concrete Tee Stem Repair S.F. 5 $ 475.00 $ 2,375.00 $ 200.00 $ 1,000.00

3.5 PC Concrete Bearing Stem Strengthening Repair L.F. 31 $ 1510.00 $ 46,810.00 $ 940.00 $ 29,140.00

A1 Spandrel Repair S.F. 15 $ 133.00 $ 1,995.00 $ 200.00 $ 3,000.00

A2 Full Depth Concrete Repair S.F. 25 $ 209.00 $ 5,225.00 $ 165.00 $ 4,125.00

Division 7

7.1 Remove & Replace Wall Sealant (Silicone) L.F. 60 $ 24.00 $ 1,440.00 $ 15.00 $ 900.00

7.2 Remove & Replace Horizontal Sealant L.F. 50 $ 28.00 $ 1,400.00 $ 10.00 $ 500.00

7.3 Install Traffic Coating S.F. 50 $ 75.00 $ 3,750.00 $ 22.50 $ 1,125.00

Division 9

9.1 Repaint at Areas of New Coating LS 1 N/A $ 625.00 $ 1375.00 $ 1,375.00

TOTAL BASE BID $ 93,184.00 $ 61,195.00

*Unit Key Code:  L.S. - Lump Sum, S.F. - Square Foot, L.F. - Lineal Foot, EA. - Each

RAM Construction Services Pullman SST, Inc.

Yes Yes Bid Bond

Yes Yes Addenda Acknowledged

Yes Yes Contractor Qualificaitons Statement

Ron Clapper Bob Richmond / Kyle Flaler Proposed Superintendent

Dan Canedo Tate Larson Proposed Project Manager



August 29, 2025
Project No. 240944

Sam Plymale
City of Plymouth
Downtown Development Authority
831 Penniman Avenue
Plymouth, MI 48170

City of Plymouth Central Parking Structure Restoration 2025
Contractor Bid Review and Recommendation

Dear Sam:

Fishbeck has reviewed the contractor bids received on August 26, 2025, for the City of Plymouth Central Parking 
Structure Restoration 2025 project. Five contractors attended the mandatory pre-bid meeting. Bids were received 
from the following two contractors:

• Pullman SST, Inc.

• RAM Construction Services of Michigan, Inc.

The apparent low bidder was Pullman SST, Inc., with a total base bid of $61,195.00. A completed bid form was 
provided, including the required bid security.

Pullman SST has been in business for 31 years. They have an office located in Trenton, Michigan. We met with 
Matthew Boileau, Estimator for Pullman SST, Inc. regarding their bid to verify that they understand the project 
requirements. Mr. Boileau stated that they are comfortable with their bid and understand the scope of work and 
specific scheduling requirements. 

It is our opinion that Pullman SST is qualified to complete the project and their bid is consistent with the scope 
and intent of the project. Additionally, Pullman has effectively executed parking structure restoration projects 
with Fishbeck and the City of Ann Arbor and the City of Royal Oak. If you have any questions or require additional 
information, please contact me at 269.547.8144 or jgrzeskowiak@fishbeck.com.

Sincerely,

Jeannette Grzeskowiak
Project Manager – Parking and Restoration

By email

mailto:jgrzeskowiak@fishbeck.com


















































































































 

 

 

 

 

R E S O L U T I O N   

 

The following resolution was offered by Director ____________________ and  
 
seconded by Director _________________________ 

 

WHEREAS The upkeep of the Central Parking Deck is the responsibility of the Downtown 

Development Authority, and  

WHEREAS In March of 2025, the DDA Board approved project engineering for the 2025 

Central Parking Deck Maintenance Project by Fishbeck, and 

WHEREAS     A bid process resulted in Pullman SST, Inc. submitting the low bid of $61,195  

among two companies that submitted proposals for construction, and 

WHEREAS Pullman SST Inc. has provided quality work on renovation projects on parking 

decks in other local communities according to our engineering team at 

Fishbeck. 

 

NOW THEREFORE BE IT RESOLVED THAT the City of Plymouth Downtown Development 

Authority Board of Directors does hereby authorize DDA staff to contract with Pullman SST Inc. 

of Trenton, MI for work on the Central Parking Deck in the total amount of $61.195 for 

construction work, with an additional $6119.50 (10%) for contingency. Total approval for 

construction, including contingency is not to exceed $67,314.50. Funding will come from Acct. 

No. 494.261.977.813. 



 

   
 
 
 

Information Only 
To: DDA Board 

From: DDA Staff 

CC: S:\DDA\Shared Files\DDA Board\DDA Agendas\DDA Agendas 2025\September2025 

Date: 09/08/2025 

Re: DTP Forward: Reimagining Downtown Plymouth’s Streetscape – SmithGroup Presentation 

 
 
BACKGROUND: 

 
In August of 2024, the City of Plymouth Downtown Development Authority Board of Directors passed 
a new Five-Year Strategic Action Plan. Four of the primary goals in that plan are directly connected to 
developing a comprehensive plan to upgrade the downtown streetscape; Enhance DDA District 
Aesthetics & Function, Improve Parking, Improve Pedestrian Safety, and Kellogg Park. Early in 2025, 
DDA staff developed a Request For Proposal (RFP) for development of an upgraded downtown 
streetscape design that included a robust community engagement process. The DDA received nine (9) 
proposals. 
 
After a comprehensive review, in June of 2025, the DDA Board approved a contract to work with 
SmithGroup from Ann Arbor to develop an upgraded streetscape design and lead the robust 
community engagement process. Over the past couple of months, DDA staff has worked with the 
team from SmithGroup to develop the community engagement process. The project has been dubbed 
DTPForward: Reimagining Downtown Plymouth’s Streetscape. 
 
On August 19, SmithGroup met with many Downtown Plymouth stakeholders including some City 
Staff, City Commissioners, DDA Board members, downtown business owners, Plymouth service club 
members and other community leaders. This meeting included a downtown infrastructure tour and 
several group exercises intended to give SmithGroup introductory information to help develop the 
broader community engagement process. 
 

831 Penniman Ave. Plymouth MI 48170 
 Ph: 734.455.1453      Fax: 734.459.5792  
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NEXT STEPS: 
 
Over the past several weeks, DDA staff and the SmithGroup team have been developing a dedicated 
webpage, an online survey, and print materials to be distributed at the Plymouth Fall Festival, the 
Downtown Day event, and in downtown businesses. The print materials have a QR code that take 
visitors to the dedicated webpage at downtownplymouth.org/DTP-Forward  
 
The SmithGroup team’s next steps include a pop up table at the September 27 Downtown Day event 
to engage visitors, and a public Open House Event on October 15 from 5:30 p.m. to 8:30 p.m. at the 
Plymouth Cultural Center. 
 
The SmithGroup team includes Principal Landscape Architect Oliver Kiley, Planner and Project 
Manager Carolyn Lusch, and Designer Katherine DeKrey. They are expected to attend the September 
DDA meeting with a short presentation and to answer any questions the DDA Board or members of 
the public may have. 
 
There is no action needed from the DDA Board at this time. 

https://www.downtownplymouth.org/DTP-Forward


CITY OF PLYMOUTH

DTPForward:
REIMAGINING DOWNTOWN 
PLYMOUTH’S STREETSCAPE

DDA BOARD MEETING

SEPTEMBER 8, 2025



AGENDA

▪ Introductions

▪ Project Overview

▪ Values & Ideas

▪ Engagement Process

▪ Next Steps

SEPTEMBER 8, 2025



INTRODUCTIONS



PROJECT TEAM

Plymouth DDA

▪ Sam Plymale – DDA, Director

▪ Reiko Misumi-Schelm – DDA, Assistant Director

City of Plymouth

▪ Paul Sincock – City Manager

▪ John Buzuvis – Economic Development Director

▪ Chris Porman – Director of Municipal Services

SmithGroup

▪ Oliver Kiley – Principal Landscape Architect

▪ Carolyn Lusch – Planner, Project Manager

▪ Katherine DeKrey – Designer 

CITY OF PLYMOUTH, DDA, CONSULTANTS

▪ Integrated Design Firm
▪ National, HQ in Detroit
▪ Project team from our   

Ann Arbor office
▪ Urban Design: Place, 

Transportation, Land Use, 
Street Design



PROJECT OVERVIEW



PROJECT PURPOSE

▪ Identify and prioritize transformative 
capital projects

▪ Establish design best practices and 
guidelines

▪ Strategize for implementation and long-
term operations & maintenance

OVERVIEW

Reimagine the Downtown Plymouth 
street environment to keep it 

dynamic, vibrant, and vital place 
for generations to come.



APPROACH AND PROCESS
OVERVIEW

Value-Based      
Decision-Making

Engagement-Driven
Implementation 

Focused

▪ Establish goals and values
▪ Best practices & benchmarks
▪ Transparent process
▪ Balancing trade-offs

▪ Communication strategy
▪ Multiple methods
▪ Build consensus, manage change
▪ Drive priorities

▪ Transformative but feasible
▪ Operations and maintenance
▪ Capital costs and funding
▪ Phasing strategy



PROJECT SCOPE + SCHEDULE
OVERVIEW

COORDINATION 

& VISIONING

ANALYSIS 

FRAMEWORK

COMMUNITY 

ENGAGEMENT

CONCEPTUAL 

DESIGN

IMPLEMENTATION 

PLAN

JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN

2025 2026

Stakeholder Work Session #1

Oct 15 Public Meeting #1 TBD Public Meeting #2 TBD Public Meeting #3

Review

Prior Plans

Analysis

Summary

Data Collection

8/19

Fall Fest.

Sept 5-7 Sept 27 

Downtown Day

Survey #1

Idea Exploration

& Concept Alternatives Preferred Concepts & Priorities

Costs, Phasing, Implementation, Maintenance

Recommendations

Pop-Ups 

Round #2

Survey #2

Stakeholder Work Session #2



VALUES & IDEAS



PLAN REVIEW – SIX KEY THEMES

1. Enhance the pedestrian experience, 
safety, and multi-modal connections

2. Encourage vibrancy through good urban 
design, land use, and placemaking

3. Emphasize streetscape, design quality 
(aesthetics), and green infrastructure

4. Leverage community events and 
amenities to support economic vitality

5. Balance parking supply, type, and 
access with urban design goals

6. Reinforce Kellogg Park as an anchor for 
Downtown and the community

ANALYSIS FRAMEWORK

2020 Downtown 

Master Plan



WORKING VALUES
ANALYSIS FRAMEWORK

CELEBRATE COMMUNITY PRIDE
PREPARE FOR NEW 

CHALLENGES & OPPORTUNITIES

DESIGN FOR COMMUNITY & 

ENVIRONMENTAL HEALTH & SAFETY

SUPPORT LOCAL BUSINESSES BUILD A SHARED VISION IMPROVE COMMUNITY 

CONNECTIVITY



SITE INVESTIGATIONS

Key Areas:

▪ Streetscape design (sidewalk widths, 
street trees, landscape, materials)

▪ Pedestrian crossings (stop controlled vs. 
signal vs. mid-block) & intersections

▪ Frontage, urban design, building form

▪ Traffic circulation, speed, comfort, 
reconfiguration opportunities

▪ Wayfinding and navigation

▪ Parking supply & access to parking

▪ Open space, seating areas, pocket parks

▪ Event supportive spaces

▪ Alleys, walkways/pathways

▪ Artwork, historic features, gateways

ANALYSIS FRAMEWORK



BEST PRACTICES & BENCHMARKS

IDEAS - PLACEMAKING

POCKET PARKS TREE PLANTING

ARTWORK

WIDER SIDEWALKS

AESTHETIC DESIGNMATERIALS

SPECIAL LIGHTING

SEATING



BEST PRACTICES & BENCHMARKS

IDEAS – ACTIVATION & EVENTS

SPACE FOR EVENTS

BARRICADES / RETRACTABLE BOLLARDSPOP-UPS

UTILITY CONNECTIONS



BEST PRACTICES & BENCHMARKS

IDEAS – COMFORT & SAFETY

CROSSWALK IMPROVEMENTS

SPEED MANAGEMENTBUMPOUTS SECURITY

RAISED CROSSINGS/INTERSECTIONS SHADE ELEMENTS



BEST PRACTICES & BENCHMARKS

IDEAS – ACCESS & CONNECTIVITY

WAYFINDINGPARKING ACCESS & MANAGEMENT

TRAIL CONNECTIONSBICYCLE FACILITIES



BEST PRACTICES & BENCHMARKS

IDEAS – RESILIENT ENVIRONMENT

GREEN INFRASTRUCTURE

PLANTING & STREET TREE DIVERSITY

ENERGY EFFICIENCY

FLOOD MANAGEMENT

MATERIALS MAINTENANCE



ENGAGEMENT PROCESS



ENGAGEMENT PLAN
ENGAGEMENT PROCESS

ACTIVITIESCOMMUNICATIONS

POSTCARDS WEBSITE

POP-UP EVENTS NEWSLETTER & SOCIAL MEDIA

WALK-SHOP

STAKEHOLDER GROUP

OPEN HOUSES

COMMUNITY SURVEY



STAKEHOLDER MEETING & WALKSHOP

▪ Pedestrian comfort, crosswalks, lighting, (58)

▪ Connectivity to adjacent areas / destinations, 
gateways e.g. Old Village, Hines Drive Trail (33)

▪ Explore shared street spaces, event 
infrastructure (22)

▪ Landscape design, plantes, barriers, visibility, 
maintenance (22)

▪ More seating areas and places to just be (20)

▪ Plan must be feasible, implementable (21)

▪ Parking management hours, times, access (15)

COMMON TOPICS

(Number of comments on topic listed in parenthesis)



STAKEHOLDER MEETING & WALKSHOP

▪ Signage and wayfinding, address sign 
clutter (13)

▪ Improve vehicle traffic flows, street 
redesign (12)

▪ Leverage Kellogg Park as an anchor, open 
spaces (11)

▪ Importance of community outreach (8)

▪ Improve sidewalks with consistent widths, 
address tree roots & tree grates, more café 
space (9)

▪ Drainage and stormwater management (4)

COMMON TOPICS

(Number of comments on topic listed in parenthesis) 



WALKING TOUR RECAP
MAPPING ACTIVITY

Places You Love

▪ Kellogg Park

▪ Penniman Ave.

▪ Forest Ave.

▪ Businesses and shops 

Areas of Opportunity

▪ S. Main St. Improvements

▪ Parking Lots

▪ “Mini” Kellogg Park

▪ Crossings

▪ Wing St. / Alleys / Union St.

Other Comments & Ideas

▪ Bathrooms

▪ Raised intersections/streets

▪ Manage driveways (curbcuts)

▪ Enhance side street streetscape

▪ Gateways



ENGAGEMENT ACTIVITIES
MAPPING PROMPTS

Fall Festival

Sept 5-7

Community 
Survey

September through 
October

Downtown
Day

Sept 27

Open House
#1

Oct 15, 5:30-8:30
Plymouth Cultural 

Center



PROJECT SCOPE + SCHEDULE
OVERVIEW

COORDINATION 

& VISIONING

ANALYSIS 

FRAMEWORK

COMMUNITY 

ENGAGEMENT

CONCEPTUAL 

DESIGN

IMPLEMENTATION 

PLAN

JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN

2025 2026

Stakeholder Work Session #1

Oct 15 Public Meeting #1 TBD Public Meeting #2 TBD Public Meeting #3

Review

Prior Plans

Analysis

Summary

Data Collection

8/19

Fall Fest.

Sept 5-7 Sept 27 

Downtown Day

Survey #1

Idea Exploration

& Concept Alternatives Preferred Concepts & Priorities

Costs, Phasing, Implementation, Maintenance

Recommendations

Pop-Ups 

Round #2

Survey #2

Stakeholder Work Session #2



RETHINKING STREETS AS PLACE

CURBLESS EVENT STREET – MIDLAND, MI 



SUPPORTING EVENTS & ACTIVITIES

FLEXIBLE STATE STREET – ANN ARBOR, MI



BRINGING PEOPLE TOGETHER

MONROE FESTIVAL STREET – DETROIT, MI



THANK YOU!
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