
Plymouth City Commission  
Regular Meeting Agenda 
Monday, October 5, 2026 7:00 p.m.  

Plymouth City Hall & Online Zoom Webinar  

City of Plymouth                                       www.plymouthmi.gov  
201 S. Main St.                                     Phone    734-453-1234  
Plymouth, Michigan 48170-1637                            Fax         734-455-1892 

 

Join Zoom Webinar: https://us02web.zoom.us/j/88228044126 
Passcode: 752756    Webinar ID: 882 2804 4126 

 

1. CALL TO ORDER 

a. Pledge of Allegiance 

b. Roll Call 

c. Proclamation – Indigenous Peoples’ Day 
 

2. APPROVAL OF MINUTES 

a. September 21, 2026 City Commission Regular Meeting Minutes 
 

3. APPROVAL OF THE AGENDA 
 

4. ENACTMENT OF THE CONSENT AGENDA 

Unless moved to be placed as a separate item on the agenda, items on the Consent Agenda will be 

approved by one motion as Agenda Item #4. 

a. Special Event: Ladies Holiday Shopping Night, 11/12 

b. Special Event: Main St. Tree Lighting & Salvation Army Red Kettle Kick Off, 11/13 

c. Special Event: Walk of Trees, 11/20/26 – 1/4/2027 

 

5. CITIZEN COMMENTS 

This section of the agenda allows up to 3 minutes for public comments to present information for items not 

on the current agenda.  Upon arising to address the Commission, speakers should first identify themselves 

by clearly stating their name and address. Comments must be limited to the subject of the item. 
 

6. COMMISSION COMMENTS 

 

7. OLD BUSINESS  

 
 

8. NEW BUSINESS 

a. Energy Assessment Letter of Authorization 

b. Updated Agreements for Behavioral Health Co-Response Services 

c. Second Amendment to Salem Landfill Letter of Intent 

d. ADP Payroll Processing Services Agreement 

e. Request to Vacate Alley 

 

9. REPORTS AND CORRESPONDENCE 

a. Liaison Reports 

b. Appointments 
 

10.    ADJOURNMENT 

 

 
 

Meetings of the City of Plymouth are open to all without regard to race, sex, color, age, national origin, religion, height, weight, marital 
status, disability, or any other trait protected under applicable law.  Any individual planning to attend the meeting who has need of 
special assistance under the Americans with Disabilities Act (ADA) should submit a request to the ADA Coordinator at 734-453-1234  
ext. 234 at least two working days in advance of the meeting so an attempt can be made to make reasonable accommodation.  The 
request may also be submitted via mail at 201 S. Main St. Plymouth, MI 48170, or email to clerk@plymouthmi.gov. 
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City of Plymouth Strategic Plan 2022-2026 

GOAL AREA ONE - SUSTAINABLE INFRASTRUCTURE  
OBJECTIVES 

1. Identify and establish sustainable financial model(s) for major capital projects, Old Village business district, 
35th District Court, recreation department, and public safety 

2. Incorporate eco-friendly, sustainable practices into city assets, services, and policies; including more 
environmentally friendly surfaces, reduced impervious surfaces, expanded recycling and composting 
services, prioritizing native and pollinator-friendly plants, encouraging rain gardens, and growing a mature 
tree canopy 

3. Partner with or become members of additional environmentally aware organizations 
4. Increase technology infrastructure into city assets, services, and policies 
5. Continue sustainable infrastructure improvement for utilities, facilities, and fleet 

6. Address changing vehicular habits, including paid parking system /parking deck replacement plan, electric 
vehicle (EV) charging stations, and one-way street options  

 
GOAL AREA TWO – STAFF DEVELOPMENT, TRAINING, AND SUCCESSION  

OBJECTIVES 

1. Create a 5-year staffing projection 
2. Review current recruitment strategies and identify additional resources 
3. Identify/establish flex scheduling positions and procedures 
4. Develop a plan for an internship program 
5. Review potential department collaborations 
6. Hire an additional recreation professional 

7. Review current diversity, equity, and inclusion training opportunities 
8. Seek out training opportunities for serving diverse communities  

 

GOAL AREA THREE - COMMUNITY CONNECTIVITY  
OBJECTIVES 

1. Engage in partnerships with public, private and non-profit entities 
2. Increase residential/business education programs for active citizen engagement 

3. Robust diversity, equity, and inclusion programs 
4. Actively participate with multi-governmental lobbies (Michigan Municipal League, Conference of Western 

Wayne, etc.)  
 

GOAL AREA FOUR - ATTRACTIVE, LIVABLE COMMUNITY  
OBJECTIVES 

1. Create vibrant commercial districts by seeking appropriate mixed-use development, marketing transitional 
properties, and implementing Redevelopment Ready Communities (RRC) practices 

2. Improve existing and pursue additional recreational and public green space opportunities and facilities for all 
ages 

3. Develop multi-modal transportation plan which prioritizes pedestrian and biker safety 

4. Improve link between Hines Park, Old Village, Downtown Plymouth, Plymouth Township, and other regional 
destinations 

5. Maintain safe, well-lit neighborhoods with diverse housing stock that maximizes resident livability and 

satisfaction 
6. Modernize and update zoning ordinance to reflect community vision 
7. Implement Kellogg Park master plan  

 

“The government in this community is small and accessible to all concerned.”  

-Plymouth Mayor Joe Bida 

November 1977 











































   Administrative Recommendation 

City of Plymouth   www.plymouthmi.gov  

201 S.  Main  ` Phone    734-453-1234  

Plymouth, Michigan 48170-1637  Fax         734-455-1892 

To: Mayor & City Commission 

From: Chris S. Porman, City Manager 

CC: S:\Manager\Porman Files\Memorandum - Energy Assessment Letter of Authorization - 10-05-26.docx

Date: September 24, 2026 

RE: Energy Assessment Letter of Authorization 

Background 

As the City Commission is aware, one of the key objectives of Goal Area One (Sustainable Infrastructure) in the 
City's Five-Year Strategic Plan is to continue sustainable infrastructure improvements for utilities, facilities and 
fleet. An important component of this objective is addressing the aging heating, ventilation and air 
conditioning (HVAC) system at City Hall. 

Over the past several years, the Department of Municipal Services has been working with HVAC contractors 
and equipment manufacturers to explore options for repairing or replacing the existing system. While staff 
and our maintenance contractor have managed to keep most of the system operational, several major 
components, including the boiler and temperature controls, date back to 1963. At this point, the system 
requires significant improvements, and a complete replacement is likely necessary. 

Replacing the HVAC system at City Hall is expected to be a substantial investment, potentially exceeding $1 
million. As staff have explored available options, we have also been looking at opportunities to reduce the 
City's financial burden through energy performance contracting, energy efficiency grants and utility rebates. 

Energy performance contracting allows public entities to implement energy efficiency improvements and 
potentially finance those improvements through anticipated energy savings. This approach could provide the 
City with an alternative financing option while reducing long-term operating and maintenance costs. 

As part of this effort, staff have been working with ThermalNetics, a local HVAC solutions provider and part of 
the Daikin Group. ThermalNetics previously worked with the City on the geothermal system at the Plymouth 
Cultural Center and has conducted a preliminary energy analysis of City Hall. That initial analysis suggests 
potential energy savings may be sufficient to support financing the HVAC replacement and other energy 
efficiency improvements through an energy performance contract. 

The next step is to authorize Daikin Applied Americas, Inc. to conduct a more detailed Preliminary Energy 
Assessment of City-owned and operated facilities. This assessment will help staff understand available 
technologies, potential energy savings and possible financing opportunities before making any 
recommendations for future improvements. 

Importantly, the proposed Letter of Authorization is at no cost to the City, creates no obligation to proceed 
with a project and does not require the City to purchase Daikin equipment. This differs from previous 

ITEM 8.a.



opportunities explored with other providers that involved upfront costs, equipment requirements or other 
financial commitments. 

While there is no cost associated with the proposed assessment, Daikin equipment and services are also 
available through Sourcewell and OMNIA Partners cooperative purchasing contracts should the City decide to 
consider those options in the future. 

Recommendation 

The Administration recommends that the City Commission authorize the City Manager to execute the Letter of 
Authorization with Daikin Applied Americas, Inc. for a no-cost, no-obligation Preliminary Energy Assessment of 
City-owned and operated facilities. 

This authorization will allow staff to continue evaluating potential improvements and financing opportunities 
without committing the City to any future expenditures or equipment purchases. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

RESOLUTION 

The following resolution was offered by Comm. ____________________ and seconded by Comm. 
____________________. 

WHEREAS,  the City of Plymouth's Five-Year Strategic Plan identifies sustainable infrastructure 
improvements for City utilities, facilities and fleet as a key objective; and 

WHEREAS,  the aging HVAC system at City Hall requires significant improvements, and the City is 
exploring opportunities to improve energy efficiency and reduce long-term operating and 
maintenance costs; and 

WHEREAS,  Daikin Applied Americas, Inc., through its preliminary work with ThermalNetics, has identified 
potential opportunities for energy savings and energy performance contracting; and 

WHEREAS,  Daikin Applied Americas, Inc. has offered to conduct a Preliminary Energy Assessment of City-
owned and operated facilities at no cost or obligation to the City. 

NOW, THEREFORE, BE IT RESOLVED THAT the Plymouth City Commission authorizes the City Manager to 
execute the Letter of Authorization with Daikin Applied Americas, Inc. for a no-cost, no-obligation Preliminary 
Energy Assessment of City-owned and operated facilities, with no commitment to purchase equipment or 
proceed with future improvements. 

 

 

 

 

 

 

 

 














































































































































































































































































































