Northville Plymouth Fire Advisory Board

Meeting Agenda
Monday, October 26, 2026 - 4:00 p.m.

Cities of Northville

and Pymouth Northville City Hall, 215 W. Main Street, Northville

1. Roll Call: Chair Brian Turnbull, Members Mayor Linda Filipczak, Jim Rachwal, Chris Porman,
George Lahanas

2. Approval of Meeting Minutes for July 20, 2026

3. Reports From the Fire Chief

4. Next Meeting Date

5. Adjournment



Northville Plymouth Fire Advisory Board

Meeting Minutes
Monday, July 20, 2026 - 4:00 p.m.

Cities of Northville

Plymouth City Hall, 201 Plymouth, MI 48170

CALL TO ORDER: Chair Brian Turnbull called the meeting to order at 4:00 p.m.

ROLL CALL: Members Present — Chair Brian Turnbull, Mayor Linda Filipczak, Chief Jim
Rachwal, Chris Porman

Excused - George Lahanas
Also present— NCFD Chief Matt Samhat, Plymouth Director of Public Safety Al Cox, Brent
Mueller, Deputy Chief NCFD, Shloak Kosna (Student), Alexa Pierzynski (Congresswoman

Dingell’s Office), John Buzuvis, Economic Development Director

APPROVAL OF THE MEETING MINUTES: It was moved by Filipczak and seconded by
Rachwal to approve the Meeting Minutes of April 20, 2026, as presented. MOTION PASSED.

REPORTS FROM THE FIRE CHIEF:

e Fire Inspections - Inspections are typically down in Q2 as inspectors have

limited availability completed to Q1.
e Switching software to make splitting of data from Station 1 & 2

e Training Report

Training is every Thursday
Online platform continues development/implementation — good for tracking
Numbers are consistent

e Staffing Report
4-5in hiring process
4 recently hired
Current staffing is 49 total
25 — Station #1




23 - Station #2
19 Members are Dual Station Responders

e Responder Percentages
Slight increase in responders that responded over 20%

“Free Staffers” are up — seems to be a good group at Station #2

e Station Run Volume
Q2 numbers slightly below Q1 for both stations
Station #2-349 Q1, 345 Q2
Station #1-199Q1, 189 Q2
YTD - 778 Station #2, 431 Station #1

e Department Run Volume

1210 total run volume
Volume up, but not out of ordinary

e Response Times —
6:28in Q2 2026, 6:24 in Q1 2026 — Dispatch to Arrival Response Time
YTD AVG -6:20
The overall emergency response times are as follows:
Northville Station — 4:57
Plymouth Station — 6:21

e Mutual Aid
45 YTD, which is same as 2025

e Other
Brief discussion on drone usage and anti/drone measures
CWW - policies and procedures
Added discussion on staff position in the future — probably shared
Discussion on laptop size battery pack, smoking out a building

NEXT MEETING DATE: October 19, 2026, at 4:00 p.m. at Northville City Hall

ADJOURNMENT: There being no further business to come before the board, it was moved
by Porman and seconded Filipczak by to adjourn the meeting. MOTION PASSED. 4:30PM



2026 NPFAB Stats Q3

Cities of Northville

and Plymouth

Northville City Fire Department

Serving the cities of Northville and Plymouth

Fire Inspections - Plymouth

Plymouth Fire Inspections

[s=]

[s2]

o

8]

%ageﬂ

©
A

oc®
o «

<©
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New Inspection
Re-Inspection

Company Level Inspection
Complaint Total
Occupancy Measurement
Plan Review

Event Review

Internal Site Plan Review
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Other

Total

0\.\

@

&

Q\B

?\e\(\

o

@8

o™

\\

Jan
79
33

119

D\\c“ @le.‘:‘ gzi@'\ﬂ

{\0'3\\'\\ ?\@:\
<©

Feb Mar

14 9

38 39

0 0

0 5

2 2

0 0

0 0

0 1

3] 2

57 58

et
et

G \a\“ 00 g0t @™ a® o o™
oE®  o® S g% P e A% = g‘ac'
o o~ WK o < .
O BT © o P et e
& la B
08{ W (’O r\Oﬂd
Y]
?

Q1 Apr May Jun Q2
102 10 6 6 22
110 47 12 16 75

0 0 0 0 0

5 1 0 0 1

5 10 0 0 10

0 0 0 0 0

0 0 0 0 0

1 3 0 0 3

1 1 2 1 4
234 72 20 23 115

o

Report Type

FD Annual Life Safety
Reinspection
Reinspection
Reinspection
Reinspection

Event

FD Annual Life Safety
Plan Review

Preplan

Complaint

Consultation

Deficient Fire Protection
FD Annual Life Safety
FD Fire Alarm

FD Hood & Duct Acceptance
Reinspection

Site Inspection

Visit Number
1
4

Total Reports
17

9

Total

62



2026 NPFAB Stats Q3 Northville Fire Inspections

NCFD Northville City Fire Department

Serving the cities of Northville and Plymouth

Cities of Northville

R Fire Inspections - Northville

6 Report Type Visit Number Total Reports
FD Sprinkler 1 6

5 FD Fire Alarm 1 3
Plan Review 1 3

4 Business License Inspection 1 1
FD Sprinkler 2 1
Reinspection 2 1

3 Reinspection 3 1
Total 16

2
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Inspections Jan Feb Mar Q1 Apr May Jun Q2

New Inspection 79 14 9 102 10 6 6 22

Re-Inspection 33 38 39 110 47 12 16 75

Company Level Inspection 0 0 0 0 0 0 0 0

Complaint Total

Occupancy Measurement 0 0 5 5 1 0 0 1

Plan Review 1 2 2 5 10 0 0 10

Event Review 0 0 0 0 0 0 0 0

Internal Site Plan Review 0 0 0 0 0 0 0 0

Hydro 0 0 1 1 3 0 0 3

Other 6 3 2 1 1 2 1 4

Total 119 57 58 234 72 20 23 115



2026 NPFAB Stats Q3

Cities of Northville
and Plymouth

Northville City Fire Department

Serving the cities of Northville and Plymouth

Training Report

2026 January  February March Q1 April_ May June Q2 July August September Q3 October November December Q4 Year
Thurs Training Hrs 263 298 256 817 322 287 271 880 328 314 251 893 2590
Sessions 8 8 8 24 10 8 7 25 10 7 7 24 73
Station 1 Hrs 51 60 53 164 62 72 71 205 85 82 56 223 592
Station 2 Hrs 45 54 50 149 70 74 75 219 84 90 75 249 617
Dual St Responder Hrs 103 121 108 332 130 115 117 362 141 133 99 373 1067
Probationary Training Hrs 90 84 20 194 18 29 57 104 178 194 240 612 910
Sessions 13 1 3 27 5] 7 8 20 22 21 28 71 118
Outside Training Hrs 85 54 105 244 8 0 0 8 100 107 150 357 609
Sessions 2 1 7 10 1 0 0 1 2 &) 10 15 26
USAR Training Hrs 16 16 8 40 8 8 8 24 0 8 16 24 88
Sessions 1 1 1 3 1 1 1 3 0 1 2 3 9
HazMat Training Hrs 0 0 0 0 0 7 8 15 14 0 14 28 43
Sessions 0 0 0 0 0 1 1 2 1 0 1 2 4

696

26

207

231

246

69

Training

635
24
340

295



2026 NPFAB Stats Q3

Northville City Fire Department

Cities of Northville
and Plymouth

Serving the cities of Northville and Plymouth

Staffing Report

Staffing Report

Total Staffing

2026 2025 2024 2023
FF/Paramedic 3 4 6 4
FF/Specialist 0 0 0 0
FFIEMT 27 26 27 18
FFIMFR 4 4 4 4
FF 8 9 12 8
Paramedic 1 1 1 1
EMT 7 4 3 4
Cadet 1 1 2 d
Total Personnel 51 49 55 42
* 19 members are dual station responders
Station 1

2026 2025 2024 2023
FF/Paramedic 1 2 4 2
FF/Specialist 0 0 0 0
FFIEMT 13 14 14 11
FF/IMFR 0 0 0 0
FF 6 5 5 3
Paramedic 1 1 1 1
EMT 4 4 2 2
Cadet 1 1 2 &)
Total 26 27 28 22

Admin
2026 2025 2024 2023
FF/Paramedic 1
FF/IEMT 1 1 1 1
Station 2
2026 2025 2024 2023
FF/Paramedic 2 2 2 2
FF/Specialist 0 0 0 0
FFIEMT 13 12 13 7
FFIMFR 4 4 4 4
FF 2 4 7 5
Paramedic 0 0 0 0
EMT 3 0 1 2
Cadet 0 0 0 0
Total 24 22 27 20




2026 NPFAB Stats Q3 Responder %

Northville City Fire Department

Serving the cities of Northville and Plymouth

Cities of Northville

and Plymouth Responder Percentages

Jan % Eeb % Mar 9 1stQ Apr % May% Jun% 2ndQ Jul% Aug%  Sept% 3rdQ Oct % Nov % Dec % 4thQ
Station 1 >20% 15 16 15 15 13 14 15 14 17 15 18 16
Station 2 >20% 7 7 7 7 6 9 11 8 1" 13 16 10
Station 1 10-20% 1 2 1 0 1 4 3 1 2 5 2 3
Station 2 10-20% 4 4 3 5 1 4 4 2 3 3 1 3
Station 1 <10% 5 4 6 6 8 6 6 7 5 5 6 5
Station 2 <10% 5 5 6 4 9 5 4 6 5 6 7 6




2026 NPFAB Stats Q3 Station Run Volume

Northville City Fire Department

Serving the cities of Northville and Plymouth

Cities of Northville

and Pymouth Station Run Volume

2026 January  February March_ Q1 April May June Q2 July August September Q3 October November December Q4 Year 2025 2024 2023 2022
Station 1
Medical - St. 1 42 37 50 129 31 42 55 128 61 54 31 146 129 147
Fire/Other (Including MA) - St. 1 26 21 23 70 12 29 19 60 20 19 49 88 60 66
Medical Standby - St. 1 0 0 0 0 0 0 0 0 0 0 2 2 4 2
Car Seat Assists - St. 1 0 0 0 0 0 0 0 0 0 0 0 0 1
Fire Alarm Install - St. 1 0 0 0 0 1 0 0 1 0 1 1 2 1
Mutual Aid Given - St. 1 4 4 9 17 1 0 2 3 5 6 4 15 13 12
Mutual Aid Received - St. 1 0 0 0 0 0 1 0 1 0 0 0 0 1 2
Transports - St. 1 6 3 8 17 g 1 3 7 8 ) 4 17 22 16
#Of Calls - St. 1 68 58 73 199 44 71 74 189 81 74 83 238 195 213
Station 2
Medical - St. 2 101 84 87 272 88 81 91 260 111 86 87 284 293 219
Fire/Other (Including MA) - St. 2 30 17 26 73 26 24 &l 81 40 21 28 89 84 109
Medical Standby - St. 2 0 0 0 0 0 0 0 0 0 0 0 0 0 1
Car Seat Assists - St. 2 0 0 0 0 0 0 0 0 0 0 0 0 1
Fire Alarm Install - St. 2 4 0 0 4 1 1 1 3 3 0 0 3 2
Mutual Aid Given - St. 2 2 2 3 7 2 8 3 8 12 10 3 25 8 5
Mutual Aid Received - St. 2 1 0 0 1 1 0 3 4 2 1 0 3 5 4
Transports - St. 2 2 3 3 8 3 3 8 14 10 B 9 24 16 31
# Of Calls - St. 2 135 101 113 349 115 106 123 344 154 107 115 376 380 328

Special Teams
HazMat 0 0 0 0 0 0 0 0 0 0 0 0 0 0

USAR 0 1 0 1 0 0 0 0 0 0 0 0 0 1




2026 NPFAB Stats Q3 Dept Run Volume

Northville City Fire Department

Serving the cities of Northville and Plymouth

Cities of Northville

and Plymouth Dept Ru n Volume

2026 January  February March Q1 April May June Q2 July August September Q3 October November December Q4 Year 2025 2024 2023
Department Totals
Medical - Dept Total 143 121 137 401 119 123 146 388 172 140 118 430 1305 422 | 1237 1406 1326
Fire/Other (Including MA) - Dept Total 56 38 49 143 38 53 50 141 60 40 77 177 487 144 | 414 600 768
Medical Standby - Dept Total 0 0 0 0 0 0 0 0 0 0 2 2 5] 416 0 0
Car Seat Assists - Dept Total 0 0 0 0 0 0 0 0 0 0 0 0 0 2| 26 36 8
Fire Alarm Install 4 0 0 4 2 1 1 4 8 1 1 5 15 3| 17 17 0
Mutual Aid Given - Dept Total 6 6 12 24 3 3 5 1 17 16 7 40 78 21 | 69 86 82
Mutual Aid Received - Dept Total 1 0 0 1 1 1 3 5 2 1 0 3 11 6 | 10 8 3
Transports - Dept Total 8 6 11 25 6 4 11 21 18 10 13 41 91 38 | 112 199 264
# Of Calls - Dept Total 203 160 186 549 159 177 197 533 235 181 198 614 1813 116 | 1703 2009 2105

Dept Totals 1stQRuns 1stQ% 2ndQRuns 2ndQ% 3rdQRuns 3rdQ% 4thQRuns 4thQ% Yr Total Yr%
Medical 401 73.2% 388 72.8% 430 70.0% 50 82.0% 1269

Fire/Other 143 26.1% 141 26.5% 177 28.8% 1 18.0% 472

Medical Standby 0 0.0% 0 0.0% 2 0.3% 0.0% 2

Car Seat Assist 0 0.0% 0 0.0% 0.0% 0

Fire Alarm Install 4 0.7% 4 0.8% 5 0.8% 0.0% 13

Total 548 100.0% 533 100.0% 614 100.0% 61 100.0% 1756

St.1 (Fire/Medical) 199 36.3% 188 35.5% 234 38.6% 46 75.4% 667 38.2%
St.2 (Fire/Medical) 349 63.7% 341 64.5% 373 61.4% 15 24.6% 1078 61.8%




2026 NPFAB Stats Q3

Cities of Northville
and Plymouth

Northville City Fire Department

Serving the cities of Northville and Plymouth

Response Times

Response Times

026 January  February March Q1 April May June Q2 July August September Q3 October November December Q4 Year 2025 2024 2023
Avg Run Times (Metrics)

Alarm Processing Time 0:00:59 0:00:48 0:00:55 0:00:54 0:00:52 0:01:01 0:01:00 0:00:57 0:01:02 0:00:54 0:00:42 0:00:53 0:00:56 0:00:46 0:00:45 0:01:05
Turnout Time 0:02:27 0:01:56 0:01:58 0:02:07 0:01:48 0:01:42 0:01:49 0:01:47 0:01:39 0:01:43 0:01:48 0:01:43 0:01:51 0:02:02 0:02:06 0:02:50
Travel Time 0:04:06 0:04:10 0:04:36 0:04:17 0:04:58 0:04:16 0:04:49 0:04:41 0:04:17 0:05:19 0:04:43 0:04:47 0:04:31 0:04:21 0:04:12 0:03:20
Call-Arrival Repose Time 0:07:32 0:06:55 0:07:33 0:07:20 0:07:38 0:06:59 0:07:38 0:07:25 0:07:00 0:07:59 0:07:31 0:07:30 0:07:21 0:07:08 0:07:03 0:07:15
Disp-Arrival Response Time 0:06:32 0:06:06 0:06:35 0:06:24 0:06:46 0:05:58 0:06:38 0:06:27 0:05:57 0:07:03 0:06:29 0:06:30 0:06:22 0:06:22 0:06:18 0:06:10
Emergent Time (D-A) 0:06:29 0:05:44 0:05:56 0:06:03 0:05:56 0:05:49 0:06:02 0:05:56 0:05:12 0:06:22 0:05:31 0:05:42 0:05:51
Non-Emergent Time (D-A) 0:06:38 0:06:45 0:07:35 0:06:59 0:08:02 0:06:10 0:07:35 0:07:16 0:06:42 0:07:42 0:07:55 0:07:26 0:07:05

Northville Emergent Time  0:05:38 0:05:06 0:05:08 0:05:17 0:04:15 0:05:23 0:05:12 0:04:57 0:04:23 0:06:21 0:06:33 0:05:46 0:05:19

Plymouth Emergent Time  0:06:53 0:06:09 0:06:30 0:06:31 0:06:25 0:06:06 0:06:31 0:06:21 0:05:31 0:06:24 0:04:56 0:05:37 0:06:07
Dept Times % Change 2022 % Change 2023 % Change 2024 % Change 2025
Alarm Processing Time -9.70% 0:01:01 7.40% 0:01:05 -30.77% 0:00:45 24.11% 0:00:56
Turnout Time -10.40% 0:04:52 -42.00% 0:02:50 -25.88% 0:02:06 -12.16% 0:01:51
Travel Time 17.20% 0:02:40 24.70% 0:03:20 26.00% 0:04:12 7.60% 0:04:31
Call-Arrival Repose Time 2.90% 0:08:34 -15.40% 0:07:15 -2.76% 0:07:03 4.17% 0:07:21
Disp-Arrival Response Time -2.10% 0:07:32 -18.30% 0:06:10 2.16% 0:06:18 1.04% 0:06:22
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2026 NPFAB Stats Q3 Mutual Aid

Northville City Fire Department

Serving the cities of Northville and Plymouth

Cities of Northville

and Plymouth Mutual Aid

2026 January  February March Q1 April May June Q2 July August September Q3 October November December Q4 Year 2025 2024 2023
Mutual Aid Q3 | YTD YTD YTD
Received 1 0 0 1 1 1 3 5 2 1 0 & 2 2 11 6 | 10 8 3
Northville Twp 4 3 7 14 1 0 2 3 4 6 3 13 2 2 32 9| 33 56 12
Plymouth Twp 2 1 3 6 2 3 3 8 12 10 3 25 1 1 40 71 18 26 45
Novi 0 0 1 1 0 0 0 0 0 0 1 1 0 0 2 31 13 3 17
Salem 0 0 0 0 0 0 0 0 1 0 0 1 0 0 1 213 1 6
Total Given 6 4 11 21 3 3 5 1 17 16 7 40 3 3 75 21 | 67 86 80




