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Plymouth City Commission

Budget Study Session
Tuesday, April 15, 2025 6:00 p.m.
Plymouth City Hall 201 S. Main Plymouth, MI 48170

City of Plymouth www.plymouthmi.gov

201 S. Main Phone 734-453-1234

Plymouth, Michigan 48170-1637 Fax 734-455-1892
CALL TO ORDER

Mayor Deal called the meeting to order at 6:07 p.m. (delayed due to technical difficulties)

PRESENT: Mayor Suzi Deal, Mayor Pro Tem Colleen Pobur, Commissioners Linda Filipczak, Jennifer
Kehoe, Alanna Maguire, Brock Minton, Nick Moroz

ALSO PRESENT: City Manager Paul Sincock, Finance Director John Scanlon, and City Department Heads.

REVIEW BUDGET MATERIALS
City Manager Paul Sincock introduced the proposed budget and Finance Director John Scanlon explained
the standards to meet to qualify for the award-winning budget.

Sincock reviewed the City Manager’s Budget Message along with Scanlon presenting information
outlining and explaining the items below:

Headlee and Proposal A prompting another rollback
Strong Financial Position of the City

Infrastructure and Equipment Challenges

Election and Cour Cost Concerns

Strategic Partnerships and Grant Matching

Lean Operations and Succession Planning
Long-term Staffing Needs

Plymouth-Northville Fire Agreement

Strategic Planning and One-Year Tasks

Anticipated New Transit Millage

There was Commission discussion on various points of the budget and things to consider, including
funding considerations for PCCA (Maguire).

The group agreed that additional budget study sessions were not needed.

ADJOURNMENT
The meeting was adjourned at 8:26 p.m.
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