Northville Plymouth Fire Advisory Board

Meeting Minutes
NG Monday, May 6, 2024 4:00 p.m.
Northville City Hall

1. ROLL CALL
Present: Chair Brian Turnbull, Members Linda Filipczak, George Lahanas, Jim Rachwal, Paul Sincock
Also Present: Fire Chief Matt Samhat

2. APPROVAL OF MEETING MINUTES
Sincock made a motion, seconded by Rachwal, to approve the minutes of the February 5, 2024 meeting.
MOTION PASSED

3. FIRE INSPECTION REPORT
Samhat reviewed the report for January through March of 2024. Filipczak asked for a year-to-year comparison

4. TRAINING REPORT
Sambhat provided training hours for the first quarter of the year and noted that Station One had a total of 234 hours
for the internal Thursday night sessions, and Station Two had 286 hours.

5. PERSONNEL STAFFING REPORT
Sambhat said there were 45 total personnel, with 23 at Station 1 and 21 at Station Two. There was a discussion
about the personnel on the roster who do not respond to the minimum number of calls.

a. New Position

As a response to the ICMA report, Samhat indicated that he would like to hire a deputy. Since he has not yet
written a job description, decided on pay range, or proposed an application and interview process, it was agreed
that a separate meeting would be held on this subject.

6. RUN VOLUME REPORT
Samhat reviewed the overall runs between the two stations, adding transport to the matrix.

7. REVIEW OF RESPONSE TIMES
Samhat showed response times for both stations, which the group agreed was excellent. There was discussion
about personnel not using the | am Responding board to let everyone know who is on duty and responding to calls.

Plymouth offered to provide clerical assistance to upload the shift coverage schedule from the Glide App to | Am
Responding.



8. FINANCIAL REPORT
The group reviewed the financial report provided by the City of Northville.

9. SCBA PURCHASE
Samhat said that the department received a grant that would cover all but $171,938 of the $530,000 cost of the
equipment.

10. OTHER BUSINESS
Sambhat said Northville Township has expressed interest in purchasing the ladder truck. It was agreed that Lahanas
and Sincock would meet to discuss this further.

11: NEXT MEETING DATE
The next meeting will be on Monday, July 15, at 4:00 p.m. at Plymouth City Hall.

12. ADJOURNMENT

Sincock offered a motion, seconded by Filipczak, to adjourn the meeting.
MOTION PASSED



