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1. CALL TO ORDER   
Chair Kerri Pollard called the meeting to order at 7:00 p.m.  

 
Present:  Chair Pollard, Vice Chair Richard Matsu, Mayor Suzi Deal, Members Ellen Elliott, 

Jennifer Frey, Brian Harris, Ed Saenz, Paul Salloum 
 
Excused:  Members Dan Johnson, and Shannon Perry 
 
Also present: Economic Director John Buzuvis, Finance Director John Scanlon, DDA Director Sam 
Plymale, and Planning Consultant Sally Elmiger 

 
2.  CITIZENS COMMENTS 

Ron Picard, 1373 Sheridan, told the board that calling 211 connects to United Way, which can 
provide resources for people to get help with a variety of problems.  
 

3.  APPROVAL OF AGENDA 
Pollard said the agenda had been changed from its typical order to address old business after new 
business.  Harris offered a motion, seconded by Deal, to approve the agenda for June 10, 2024. 
 
There was a voice vote. 
MOTION PASSED UNANIMOUSLY  

 
4.  APPROVAL OF MEETING MINUTES 

Harris offered a motion, seconded by Saenz, to approve the meeting minutes for May 13, 2024. 
 
There was a voice vote. 
MOTION PASSED UNANIMOUSLY 

 
5.  BOARD COMMENTS  

Elliott thanked Picard for the information about 211 and asked whether the recycling bins 
downtown were being used properly. Plymale said compliance was inconsistent. 
 

 Salloum suggested businesses hand out cards with 211 information to people who may need it. 
 

6.  NEW BUSINESS 
 a.  2024-25 DDA Budget Resolution 
   
 The following resolution was offered by Deal and seconded by Saenz. 
 
 WHEREAS     The 2024–2025 DDA Budget has been presented by the DDA Director to the Plymouth 
    City Commission for approval and adoption, and   



WHEREAS  The City Commission at its June 3, 2024, meeting approved of the DDA budget, in  
   accordance with state law, as part of the overall city budget; and     

 
WHEREAS   The next step is formal approval by the DDA Board to show its support of the 2024-
   2025 fiscal year budget. 

 
NOW THEREFORE BE IT RESOLVED THAT the City of Plymouth DDA Board does hereby adopt the budget 
as attached for the fiscal year beginning July 1, 2024. 

 
 Scanlon reviewed the budget document and answered questions.  
 



 
 

 



There was a voice vote. 
MOTION PASSED UNANIMOUSLY 
 
b.  3rd Quarter Budget Amendments 
 
The following resolution was offered by Deal and seconded by Saenz 
 
WHEREAS  Certain expenditures require allocation to departments differently than originally 
   projected in the 2023-2024 City Budget, as adopted; and  
 
WHEREAS  Revenue forecasts and expenditure patterns require modifications to the original 
   budgetary allocations as established in June 2023.  
 
NOW, THEREFORE BE IT RESOLVED that the 2023-2024 DDA Budget is hereby amended as 
indicated in the 3rd quarter amendments column of the attached Budget Adjustment Summary 
which is hereby made a part of this resolution.  
 
BE IT FURTHER RESOLVED that the Finance Director is hereby authorized to make the line item 
changes necessary to implement these budgetary amendments. 
 

 
There was a voice vote. 
MOTION PASSED UNANIMOUSLY 
 

  7.  OLD BUSINESS 
     a. DDA Five-Year Strategic Planning Session – Sally Elmiger 
  Elmiger reviewed the document she prepared after the first strategic planning session. Board   
  members discussed potential changes, and it was agreed that Elmiger would submit the changes 
  to Plymale, who will then present a draft for approval at the August meeting. 
 



  Karen Sisolak, 939 Penniman, said she liked the idea of adding security cameras around     
  downtown, and that she didn’t like the pushbutton crosswalks. She advised the group to get  
  resident input about the streetscape and said the Planning Commission was getting closer to    
  updating the master plan, which will include the DDA strategic plan. 
 
  Ron Picard, 1373 Sheridan, asked that all crosswalks downtown be the same. 
  
 8.  REPORTS AND CORRESPONDENCE 
 Pollard said the July meeting would be canceled due to a potential lack of quorum. 

 
9.  ADJOURNMENT 

Harris offered a motion, seconded by Saenz, to adjourn the meeting at 8:16 p.m. 
 
There was a voice vote. 
MOTION PASSED UNANIMOUSLY 


