Plymouth City Commission

Regular Meeting Agenda
MONDAY, July 3, 2023 - 7:00 p.m.
HOUGH PARK - Maple & Evergreen

City of Plymouth www.plymouthmi.gov
201 S. Main St. Phone 734-453-1234
Plymouth, Michigan 48170-1637 Fax 734-455-1892

1. CALLTO ORDER
a. Pledge of Allegiance
b. Roll Call

2. APPROVAL OF MINUTES
a. June 20, 2023 City Commission Regular Meeting Minutes

3. APPROVAL OF THE AGENDA

4. ENACTMENT OF THE CONSENT AGENDA
a. Special Event: Bumpers, Bikes & Bands — July 16, 2023
b. Special Event: Grapple in the Park — August 27, 2023

5. CITIZEN COMMENTS
6. COMMISSION COMMENTS
7. OLD BUSINESS

8. NEW BUSINESS
a. Library Construction Agreement
b. Library Amphitheater Access Easement
c. Title Company Requirement for Confirmation of Purchase
d. Additional Data Collection for Fire Study

9. REPORTS AND CORRESPONDENCE
a. Liaison Reports
b. Appointments - DDA

10. ADJOURNMENT

Citizen Comments - This section of the agenda allows up to 3 minutes to present information or raise issues for items not on the agenda. Upon
arising to address the Commission, speakers should first identify themselves by clearly stating their name and address. Comments must be limited
to the subject of the item. Persons with disabilities needing assistance with this should contact the City Clerk’s office at 734-453-1234 Monday
through Friday from 8:00 a.m.-4:30 p.m., at least 24 hours prior to the meeting. An attempt will be made to make reasonable accommodations.
Consent Agenda- The items on the Consent Agenda will be approved by one motion as Agenda Item #4. There will be no separate discussion of
these items unless a Commissioner or citizen so requests, in which case that item will then be placed on the regular agenda.



City of Plymouth Strategic Plan 2022-2026

GOAL AREA ONE -SUSTAINABLE INFRASTRUCTURE

OBJECTIVES

1.

2.

Dnaw

ldentify and establish sustainable fihancial model(s) for major capital projects, Old Village business district,

35% District Court, recreation department, and public safety

incorporate eco-friendly, sustainable practices into city assets, services, and policies; mcludlng more
environmentaily friendly surfaces, reduced impervious surfaces, expanded recycling and composting
services, prioritizing native and pollinater-friendly plants, encouraging rain gardens, and growing a mature
tree canopy

Partner with or become members of additional environmentally. aware organizations

Increase technology infrastructure into city assets, services, and policies

Continue sustainable infrastructure improvement for utilities, facilities, and fleet

Address changing vehicular habits, including paid parking system fparking deck replacement plan, electric

vehicle (EV) charging stations, and one-way street options.

GOAL AREA TWO —STAFF DEVELOPMENT, TRAINING, AND SUCCESSION

OBIECTIVES

N RWN R

Create a 5-year staffing projection

Review current recruitment strateégies and identify additional résources
identify/establish flex scheduling positions and procedures

Develop:a plan for an intérnship program

Review potential department collaborations

Hire anadditional recreation professional

Review current diversity, equity, and inclusion training opportunities

. Seek out training opportunities for serving diverse communities

GOAL AREA THREE - COMMUNITY CONNECTIVITY

OBIECTIVES

1

2.
3.
4

Engage in partnerships with public, private and non-prof' it entities
Increase residential/business education programis for active citizen engagement
Robust diversity, equity, and inclusion programs

Actively participate with multi-governmental lobbies (Michigan Municipal League, Conference of Western

Wayne, etc.)

GOAIL AREA FOUR - ATTRACTIVE, LIVABLE COMMUNITY -

OBJECTIVES

1.

Create vibrant commercnal districts by:seeking-appropriate mlxed-use -development, marketing transitional
properties, and implementing Redevelopment Ready Communities {RRC) practices _
Improve existing and pursue additional recreational ahd public green space opportunities and facilities for

‘all'ages -

Develop multi-modal transportation plan‘which prioritizes pedestrian and biker safety

Improve link between Hines Park, Old Village, Downtown Plymouth, Plymouth Township, and other
regional destinations

Maintain safe, well-lit neighborhoods with diverse housing stock that maximizes resident livability and

-satisfactioni

Modernize and update zoning ordinance to reflect community vision
Implement Kellogg Park master plan




ITEM 2.3

City of Plymouth

City Commission Regular Meeting Minutes
Tuesday, June 20, 2023, 7:00 p.m.

LIONS PARK - Burroughs & Harding

City of Plymouth www.plymouthmi.gov
201 S. Main St. Phone 734-453-1234
Plymouth, Michigan 48170-1637 Fax 734-455-1892

1. CALLTO ORDER
a. Mayor Moroz called the meeting to order at 7:00 p.m. and led the Pledge of Allegiance.

b. RollCall
Present: Mayor Pro Tem Suzi Deal, Commissioners Jennifer Kehoe, Alanna Maguire, Kelly O’'Donnell,
and Marques Thomey

Excused: Mayor Moroz, Commissioner Linda Filipczak

Also present: City Manager Paul Sincock, Attorney Bob Marzano and various members of the City
administration

2. APPROVAL OF MINUTES
O’Donnell offered a motion, seconded by Kehoe, to approve the minutes of the June 5, 2023, City
Commission meeting.

There was a voice vote.
MOTION PASSED

3. APPROVAL OF THE AGENDA
O’Donnell offered a motion, seconded by Maguire, to approve the agenda for the June 20, 2023,
meeting.

There was a voice vote.
MOTION PASSED

4. ENACTMENT OF THE CONSENT AGENDA
a. Approval of May 2023 Bills
b. Special Event: Inside-Out Sale —July 28 & 29, 2023
c. Special Event: Ice Cream Social after July 4 Parade — July 4, 2023

There was a voice vote.
MOTION PASSED

5. CITIZEN COMMENTS
There were no citizen comments.

6. COMMISSION COMMENTS
Maguire spoke about Neighborhood Storytime Hour at the Plymouth District Library she recently read
at. The next one will be on July 18, 2023 at 5:30 at the library; Mayor Moroz will be reading.

Thomey congratulated Lt. Grabowski on completing the FBI Academy. He is also looking forward to
the park meetings and thanks all sponsors and everyone involved.
O’Donnell is also looking forward to the parks meetings and encouraged residents to attend.

Deal echoed all comments.



7. OLD BUSINESS
There was no old business.

8. NEW BUSINESS
a. 4% Quarter Budget Amendments
The following resolution was offered by Thomey and seconded by O'Donnell.

RESOLUTION 2023-62
WHEREAS Actual patterns of departmental expenditures occur differently than originally prOJected in
the 2022-2023 City Budget as adopted in June of 2022; and

WHEREAS Overall revenue and expenditure forecasts require modifications to the original budgetary
allocations as established in the adopted budget; and

WHEREAS The City Budget amendments require the approval of the City Commission for changes
between activity departments and between funds of the City;

NOW, THEREFORE BE IT RESOLVED, that the 2022-2023 City Budget is hereby amended as indicated in
the 4th quarter amendments column of the attached Budget Amendments Summary, which is made a
part of this resolution.

BE IT FURTHER RESOLVED, that the City Finance Director is authorized to change the budgetary
appropriations as necessary to comply with the Budget Amendments Summary effective June 20,
2023.There was a voice vote for the amendment.

There was a voice vote.
MOTION PASSED



BUDGET ADJUSTMENT SUMMARY
FOURTH QUARTER - FY 22-23

FUND Approvad 15t Q. 2nd Qir, 3rd Qi 4th Ot ‘Tot All Amended
DEPTJACTIVITY Eudgst Amendments | Amendments | Amendments | Amendments | Amendments Budgst
GENERAL FUND REVENLUE: Fot

Property Taxes €,769,220 - - - - - 8,769,220
Licenses & Permits 373 - - - - - 3,700
FederaySlate Grapt: 478,103 - - - (389,120) (288,100) 20,000
Slate-Shared Revenues 1,168,387 - - - 25,000 88,000 1,257 3687
Charges for Sarvises 850,430 - - 8,028 - BO25 898,455
Cametery Revanuss 157,500 - 1,360 500 5,000 B850 164,350
Barking Revenues 85,200 - 0 22.00¢ 8500 22,200 94,600
Other Cperating Reverues BEQ,G40 13,078 {790) 51,050 45,000 128,335 778,875
Appropriation of Surplus 056,107 {5,558} 35,455 - (176,9E0) {147, 1803 518,947
Tokal Cpaerating Revanua 19,154,184 7410 IS,825 81,675 (401,580) (273,350 10,975,534
Transfers In From Other Sources 0,000 - - - - - | 10,000
Totzl Revenue All Classas 11161184 741c E5 81,575 (401,580) {ZTS.SSDJ 10,895,534
GENERAL PUND EXP: #1e

ity Commissian hrh ] - 4,350 1,700 2,500 B850 142,375
Chty Manager 351180 - 2,000 6910 4,835 13,845 385,035
Legal Sarvicas 142,500 3,000 - 2,000 S.000 10,000 162,500
Finence Depertmant 802,050 . (28,125) 3,300 {28,000 (60,825} 541,225
Gty Clerk 178,080 550 1,000 5,970 11,000 18520 195,550
City AssssEar 82,565 - - - {5,250} (5,250 83,315
Mergemant Information Services 3865200 - - 3,250 1,000 4,250 370450
Election Sarvices 2340 200 5,825 4,855 1,100 S.480 421,820
Cameteny 157,680 - 1,100 1,230 2,000 4,330 181,870
Police Department . 4,413 2680 - {11,850} 200 133,600 121,940 4,535,200
Fira Dapartment 1225125 a0 - 4100 5,000 13,180 1,254,285
MSD Administretion B, 075 2,000 5,230 6,025 2,860 15,855 1,530
City Hall Maintenance 118,805 - - 29,150 18,000 47150 153,756
Parks & Publis Peaparty 212,380 - 20 =] 3,800 3,870 218,330
MSD Yard Malntenancs 62,845 - - - 2,000 2000 85,545
Sreet Lighting 195,000 - - - 18,000 13,000 208,000
Mizcallanacus MSD Servicas 2375 - - 50 - 0 2,426
Bathey Mainlenance Expenise - - 1,000 - 1005 2,000 2,000
Special Everts 181,178 - - - - - 181,175
Parking System 52,750 800 9,700 36,000 1,000 41,600 54,350
MED Servicas - DDA 174,725 - 1,500 560 1000 Se00 171,725
Cther Functicns 241,156 - 1,878 8,760 40,500 19,128 310,911
Capital Qutiay 1,257 200 - 108,600 (71,585) {528,145) (565,500} 890,560
Disht Servics 2,565 - - - - 32,555
Tot. Gen'l Opersting Expendiures 10,724,128 TA10 86,828 3,575 {405,560 [280,850)] 10,443,478
' Transfers Qut o Other Funds 387,058 . - $0,000 5,000 55,008 442,058
Contingensy 50,000 - {50,000y - {50, 6C); -
Total Expanditures 11,161 184 7410 36,825 81,575 {401,550} [275.65Q) 10,885,534
FUND Approved st Qi 2nd Qfr. 3 Ofr. Ath Q. Tol All Amended
DEPTIACTIVITY | Busdget Amendments | Amendments | Amerdments | Amencments | Amendmenis Ruckot
MAJOR 5T FUND REW: | 202

(as & Weight Taxes 86,848 - - - - - 766,589
Centrib & Ofher 5000 - 2,500 - {0,000 12,500 17,500
Appropriaiion of Surplus - - 40,981 6550 - 47,821 47,641
[ TOTAL REVENUE 751868 - 43,481 6,659 10,000 80,131 852,020
MAJOR ST FUND EXP: #202

Administration/Debt 56,400 - {27,884} - " {27.264) 28105
Routine Maintenance 151,850 - il 5000 17,500 22,850 174,710
Slommwater System Maintenance 1,030 - - 1,000 - 1,000 2,000
Trafile Signal Maintenanca 84,710 - - - {16.500) {12,000 74,710
Snow & loa Contiol 74,275 - %5 150 2500 2,675 T7.050
Road Consiruction 30,000 - 70,500 00 - 7.000 101,000
Transfers Ouf to Other Funds 263,445 - - - - - 393,445
Contingency - - : - e - o
TOTAL EXPENBTURES 791,888 - 43481 5,850 10.006 62,131 852 020
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BUDGET ABJUSTMENT SUMMARY
FOURTH QUARTER - FY 2223

FUND Aaproved 18t Qfr “nd Qtr. 3nd Glr. <4th Gir. Tat All Amendad
DEPTIACTIVITY Bldget Amendmenis | Amendments | Amandments | Amendments | Amsndments Budgst
1OCAL ST FUND REV: #2063
Gas & Weight taxes 263,182 - - - 26873 25,8732 290,025
Cantrlb & Cthar 406,585 - 100 3,000 827 3727 410412
Appmprigtion of Surplus - . - - . - n
TOTAL REVENUE 669,837 - 100 3,080 27,500 30600 700,437
LOCAE. 8T FUNDEXRPr o)
Administration/Debt 26,775 - - - - - . 2875
Routine Matntenanca 160,775 - 175 3,600 23,006 BTG 197,550
Stommater System Mantenanca 1,000 - - - - - 1,000
Trafflc Signal Malsenancs 51825 - - - {13,906) {13,000} 33,825
Snow & fos Control 2480 - 150 3,000 7588 10,650 43,100
Roat Construction 0,000 - - 5,000 - 4,000 36,000
Cantingency T 212 - (225) (B.6007 - {2 525) 357,287
[ TOTAL EXPENDITURES 588,837 - 102 8,000 2750 2.500 700,487
FUND Approved 1stQtr, 208 G, Sd O 4th Qir. ToL All Amended
DEPTIACTIITY Budﬁ Amandments | Amendrments | Amendments { Amsndmenis | Amandments Budgat
RECREATION FUND REV: a8
Cultural Cortar Revenues 45,500 - {2,078} 3,000 75,000 74,925 721,425
Transfer from Genaral Fung 250,000 - “ - - - 250,600
Administrative Charges 1,000 - - 2,500 8,000 8,500 8,500
Pregram Fass & Charges 280,000 - 5,000 16,000 1,000 16,000 266,000
Apprepriation of Suplus - - - 26,080 {19,000} 17.080 17,080
TQTAL REVENUE 1,148,500 - 2,925 51,58 53,000 117,505 1,264,005
e
RECREATION FUNE EXP: w208
Cultural Center & Administration 094,345 - 50 9B,500 42,500 79,060 1073395
Basic Skills - - - - “ - -
Racrsation Vending - - - - - - -
Rearzalion Services 13.850 - 500 530 . 1,230 15,180
| Adult Athletios - - - - - - -
Youth Ahlatics 4,400 - - - 3,000 3,000 8400
Miracla Leagus 10,000 - - - - " 410,000
PCHA - - - - - - -
PGHA - Mini Miles . B 125 300 - 428 425
MED Servites 6,740 - 650 50 1,000 1700 8,240
Sonear 86,850 - - ' 8,500 11,000 17,500 116,150
Liguor 3,540 - 1,300 3,500 2,000 700 10,540
Classag & Special Events 7,980 - - 3,800 3,500 7,400 15,350
 Therageulit Pragtam 1.000 - - - - - 1,000
Senlor Programs-Classes 5,028 - . - - - 5028
Fiymeuth-Canten Steelers - “ - - - - -
Capllal Dutley - - - - - - -
Contlngancy - - - - - - Ld
TOTAL EXFENDITURES 1,146,500 - 2525 51,860 83,000 47,508 1,282,005

Page 2 ¢f6&



BUDGET ADIUSTMENT SUMMARY
FOURTH GUARTER -FY 22.23

FUND Agproved 18t Qi 2nd Gtr, 3rd Qtr, i G, Tot All Amended
DEPT/ACTIMTY Budget Amandments | Arendmernits | Amendments | Amendments | Amendments Budget
SOLID WASTE FUNE REV: H#e2s
Properly Taxes 1,148,630 - 7,500 - 49000 56,500 1,205,130
Salas of Servica 440,500 €825 - 3126 T.500 20,5 481,180
Transfer from General Fund 9,048 - 1,360 - - 1,200 10,248
Appropriation of Surplus 1,187 (5125! 70,718 11,825 - 73,218 134,355
TOTAL REVENUE 1,656,418 1,100 7B.E18 14,4680 56,500 151,558 1,810,833
SQLID WASTE FUND EXB: #226
Cperating Expenses 1,629,415 1,100 1oe.512 14450 58,500 181,588 1.816:933
Capkal Outlay 30,000 - {30,c00) - - {30,000) -
Continganoy - - - - - - -
 Transfers {u to Other Funds - - - - - - .
TGTAL EXPENDITURES 1,689,415 1,100 78,518 14,480 58,500 151,388 1,810,923
FUND Aoproved st Qitr, 2nd Qir. 2rd Qe 4Ath T, Tot. All Amended
DEPTACTIVITY Budget Amgndmsnts | Amendments | Amendments | Amandiments Budgat
DDA OPER FUND REV: #2428
Freperty Taoms-Non School 1,136,110 - - 26,400 u 28,400 1,181,510
Frogram Fess & Other 75,560 8,200 - 4,590 - 12790 82,340
Asprepriation ¢f Surplus hed A8.245 - {9.400) - 38,845 35,545
TOTAL REVENUES 1,211,860 5,445 - 21,600 - 78,035 1,288,885
DDA GPER FUND EXP: £248
Adminfstration 346,125 13,000 - {19,400} - {9,400 335,725
Polita Batvices 34,850 - - 20 - 20 B0
Parking System 54,120 - - - - - 54,120
Saxtan Parking Fadity - - - - - - -
DDA Markefing o070 - - - - - 100,700
Strestscape Mainlensnce 2220 - - {7.530) - (7550 304,650
Conlrib to DDA Debt Funds 233,560 - - - - - 223,660
Cantrib to DDA Cap imp Fund 25,000 161,360 - 48,500 - 209,820 234,830
Contingenay 114,945 (114,9451 - - - (H14.945) -
TOTAL EXPENDIVURES 1,211,660 58,445 - 21,550 - TB.035 1,260 605
FUKD Approved st Qlr 2nd Cr. 3ed Qfr, 4h Qir, Tot All Amended
DEFEACTIVITY Budget Amendments ks Amendments | Amerkiments Budget
BLRG 3 EMNGINEERING FD REV:

#2438
Pemit Feet &75,850 BEQ B850 - 10,400 71,900 587,750
Conlrie. & Cthar 41,100 - - E0,000 (5,400; 450 85,700
Apaopriaton of Swpius 5,000 - s §105) {5,000) -
TOTAL REVENUES 22,050 &50 785 42,885 5,000 50,500 673,450
BLEG & ENGINEERING FI EXP:

#24e
Enginsaring/inspestions §22.$50 850 755 27,428 - 29,030 B5%,980
Cepital Cutiay - - - . - - -
Contingency - - - 16,470 5,000 21,470 24,470
TOTAL EXPENDITURES B22,650 B3 755 43895 S.080 50,500 E73 460
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BUDGET ADJUSTIMENT SURMARY

FOURTH QUARTER - FY 22-23
FUND Aporoved 18t Qyr Znd O 3w Gir. <th Qr. Tot Al Armended
DEFTACTMTY Budgst | Amendmients | Amerdments | Amendments | Amandments | Amendmanis Budget
NBHR SERVICES FUND REV: @252
Milessllanosue 19,720 - - - - - 18,720
Transfer from General Fund 72,010 - - - - . 73,010
Apprapriation of Suiplus ~ - - - - - -
TOTAL REVENUES £2.730 - - - - .. 92,730
NEHD SERVICES FUND EXP; #2352
[ Acimin|strathory 500 - - . - - 00
VDA Communtty Center 2,000 - - - - - 2,000
Senior Transperiation 86,550 - - - - - 85,550
Ceningancy 3,580 - - - - . 3580
TOTAL EXPENDITURES 82,720 - - - - - G270
FUND Approved 1st Qfr. 2rd {pr, &rd Chir. 4th Qtr. Tot A Arsndad
DEPT/ACTIVITY Buogst Amendments | Amendmenis | Amendments | Amendments | Amendmentz Budgat
BROWNFIELD OPER FUND REV: #2654
Properly Taxes 365,460 - - - 4450 4450 389,930
Cartrib, & Dthar 21z - - - - - 210
Appropriation ai Surpiuz - - - - - - -
TOTAL REVENUES 365,600 - - - 4,450 4,450 870,140
BROWNFIELD CPER FUND EXP: fri ]
| Adminiatrafion 38,550 - - - - - 26,550
Site Remedialior: $20,850 - - - - - 208,580
Contrib & Clhar - - - - - - -
Contingency 210 - - - 4,450 4,450 <660
TOTAL EXFENDITURES 355,880 - - - 4,450 4460 370,140
FUND HApproved 1=t Qir Z2nd Qir. 3rd Qifr. 4t gtr. Tet Al Ararides)
DEFT/ACTIVITY Buiget Amsndmenta | Amendments | Amendmants | Amendments | Amendments Budget
BROWHNFIELD SiTE REM FUND REV: #255
Federal/State Gramts - - - - {00,00C 100,060 400,000
Cantrib. & Qther 50 . - - . . 50
Aporopriation of Sumiue - - - - - - -
TOTAL REVENUES 50 - - - 100.00C - 400,050
EROWNFIELD SITE REM FUND REV: #2865
Capital fmprovemants - - - - 100,060 100,000 100,000
Miscellangoys 50 - - - - - 50
Geningsncy - - - - - - -
TOTAL EXPEND TURES 50 - - - 150,000 100,000 ‘100,050
FUNC Approved 1t Qb 2nd Cir. 3rd Q. 4th Qir, Tat.All Amended
DEPTACTIMITY Budgst Amsrdrments £ e | Amendments | Amendments Budgst
BUDGET STABALIZATION FUNE REV: #257
Tranefer from General Fund 55000 - . - (85,000) {55,000 -
Bpproprlaton of Surplus - - - - - - -
TOTAL REVENLE 55,000 - - - £56,000) {55,000} -
BUDGET STABILIZATION FUND REV: #257
Contingency 55,000 - - - £55,000) (55,0001 -
TOTAL EXPEMDITURES £5,000 - - - (56,0000 {55,000} -
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BUDGET ALIUSTWMENT SUMMARY

FOURTH QUARTER - FY 22-23
FLUND Approved 1t Qr 2nd Qir, Jed Qir. 4tk 2tr. Tot All Amended
DEPTIACTIVITY Budgst Amendmants | Amendments | Amendmerits | Amsndments | Amendments Sudgat
OMMIBUIS FORFEITURE FUNE REV: 2y
Forfalhura 1,492 - - - 4570 4370 5470
Appropristion of Surplus - - - - - - -
TOTAL REVENUE 1,100 - - - 4370 4370 5,470
CMNIBLIS FORFEITURE FUND REV: #2587
Administration 1,100 - ~ - 4,570 4370 5,470
‘TOTAL EXPENDITURES 1,100 - - - 4,270 4,370 5470
FUND Approved 1=t on Znd Q1r. 2rc G 4th Qi Tot All Arended
DEFT/ACTVITY Budgat Amencments | Amsndrents | Amendmenis | Amendments | Amancmarts Budgetl
PUBLIC AP FUND REVE 401
Conlrd. & Other &0 - - - 56,30C 56,300 68,350
Appropriation of Surplus - - . - - - -
TCTAL REVENUES £0 - - - 58,300 58,300 56,350
PUBLIC IMP FUND EXP: #4301
Cenfrlb, & Other - - - - - . .
Cenfingency - - ~ $6,300 §6,300 56,350
 TOTAL EXPENDITURES - - - 56,300 56,300 56,350
FUND Approved st Qtr Znd Qtr. 2rd Qtr. “th Gfr. Tob Al Amended
DEPTZACTIVITY Budgat Amsndments | Amandments | Amendiments | Amendments | Amendments Butinet
REC CAP IMP FUND REV: Beaz
FedlerzliState Granis 48,008 - - - 272,770 272770 417,770
Sontrii. & Other 4,000 - - - 153 15 4,150
Appropriation of Surplus 16,000 - - - - - 16,000
TOTAL REVENUES 165,060 - - - 272830 22320 437 920
REC CAP IMP FUND EXPr o2
Capltal Improvements 188,000 - - - 272,220 272020 437,820
Contingsney - v - - - - -
TCTAL EXPENDITURES 165,000 - = - 272820 272820 437,920
FUND Approved 1= Q8 2nd Qfr. sdaw. 4th Qfr. Tol All Anrenided
DEPTAACTIVITY Hudge: Amendments | Amendments | Amendments | Amendments | Amendments Budget
DA CAP (kP FUND REV: #4058
Condrb. & Other 25,080 161,300 - 48,600 - 209,890 224,940
Apgroprialion of Surplus - - - v - - -
TOTAL REVENUES 35,050 161,360 - 43,500 - 209,830 234,240
DDA GAP IMP FUND EXF: #405
Capital Improvernants 25,000 161,380 - 48,500 - 209,590 234,800
Coniingency 50 - . - - . &0
[ TCTAL EXFENDITURES 25,0580 161,380 - 48,500 - 209,890 234,840
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BUDGET ADJUSTMENT SUMMARY
FDURTH QUARTER - FY 22-23

FUNG fpproved 1stOr 2nd Qi 3rd Of, Ath Q. Tot. Al Amandsg
DEPTIASTIVITY Budgst Amsndmants | Amendmanie | Amengments | Amendments | Amandmants Budgat
2015 LT3Q CAF IMP BU CONSTR FDr REV: 475
Contrs, & Gther B0 - . - 8290 8200 9,000
| Apprapristion of Surplus 825,000 - - - - - 825,000
[TOTAL REVENUES 625,800 - - - 8,200 8200 £24.000
2018 LTG0 CAP AP B CONSTR EXP: #4475
Capital Cutlay 28,000 - - - {402,000} {do2,0008 423,000
Cantingersy 800 - - - 4i0,200 He20 411,000
TOTAL EXFENDITURES 526,800 - - - 8.200 §,200 834,900
=
FUMND ' Approved 15t Qir 2rd Qir. Brd Q!.r. 4th Qfr. Tot. All Armended
DEPT/ACTIVITY Eudget Amendments | Amencmends | Amendments | Amendmerts | Amandments Butpel
WATER/SEWER OFER FUND REV:
#5392
Salas & Servioz Charges 4,885,105 - - - 240,000 240,000 5,105,105
Sale cf Bends - - - - - - -
Appropgiation of Surphus 27588 13,160 108,880 - {201 382} 79,372} 194,608
‘TOTAL REVENUES 5,138,058 13,100 108,880 - 38,548 160,628 5$298,743
'WATER/SEWER OPER FUND EXP:
#6952
Administation . 4427305 11,000 1,776 (7.000) 2548 8,323 4,435 428
Trunk & Lateral 228,125 - 106,330 2,700 17,960 127,030 333,158
Mains Matrtanance 223,945 0o 160 (42,500 10,750 [2,800) 224,345
Meter Melntananca 153,035 200G 600 27,800 3,125 34,2325 157,260
Servica Maintenance 58,008 - 25 (4.500) 2,500 {1,975) 56,025
Hydrant Malntenance So.878 - - (8,5C0} 2128 {4.375) 48,500
Cepial Cutlay - - - - - -
Cortingaray - - - - - -
TOTAL EXPENDITURES 5,135,085 13,100 108,880 - 38,648 160,628 5298713
—
FUND Appreved dat Ofr 2nd £, Srd Qi 4th Qite, Tet All Amended
DEPT/ACTIVITY Eudgel Amsndments | Amendments | Amendments | Amandments | Amenaments Butgat
EQUIPMENT FUND REV: e
Kisceilaneous 313,340 5,000 247,398 18,578 5,750 274,725 1,088,063
Appropriation of Sulplus - - - - . - -
TOTAL REVENUES 813,340 5,000 247,886 18,575 5750 2ra723| 1,088,063 |
EQUIPMENT FUND EXP: #aet
Misoellaneous 778475 400 175 20,200 &,750 26,325 804,900
-Comlingency 34,765 4,500 247,23 !a,ﬂ - 248,388 283,163
TOTAL EXPENDITURES 815.340 6,000 247,358 1E=,=Ffﬁ 5,750 74,725 1,068,085
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b. Community Development Fee Schedule
The following resolution was offered by Maguire and seconded by Thomey.

RESOLUTION 2023-63
WHEREAS The City Commission of the City of Plymouth has reviewed the proposed fee schedule
amendments; and




WHEREAS The City of Plymouth Community Development Department monitors and suggests fee
changes as necessary; and

WHEREAS The suggested amendments will allow staff to cover costs related to the operation of the
building department and planning and zoning projects; and

WHEREAS Staff recommends that the City Commission reviews these fee schedules annually as part
of the City Budget Process.

NOW THEREFORE BE IT RESOLVED THAT the City Commission does hereby adopt the attached fee
schedule,

NOW THEREFQORE BE IT FURTHER RESGLVED THAT the proposed and amended fee schedule as
attached will go into effect for all plan reviews completed and permits applied for and issued on or
after July 1, 2023.

There was a voice vote.
MOTION PASSED

¢. Property & Liability Insurance Renewal 2023-24
The following resolution was offered by Thomey and seconded by O’Donnell.

RESOLUTION 2023-64
WHEREAS The City of Plymouth operates a number of vehicles and buildings and there is a need to
insure the operations of the City in order to protect the public health, safety and welfare; and

WHEREAS HUB International has been providing excellent service and very competitive liahility
insurance coverage premiums for the City through Trident Insurance since 2009-10; and

WHEREAS The annual liability insurance renewal will soon he due and the expected total premiums
quoted by HUB International (excluding any changes through the upcoming the year} is
$268,287 for Property & Liahility coverage and an additional $18,384 for supplemental
policies.

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Plymouth does hereby
authorize payment of the Commercial Property & Liability Insurance Package annual premiums to
HUB International in an amount not to exceed $268,287 for Property & Liability coverage and an
additional $18,384 for supplemental policies. Funding for these premiums are authorized from the
various funds as determined by the City’s budget.

There was a voice vote.
MOTION PASSED

9. REPORTS AND CORRESPONDENCE

a. Old Village TIF Presentation —John Buzuvis
Economic Development Director John Buzuvis gave a presentation on Tax Increment Financing for Old

Village.

Follow-up discussion included guestions about the time frame/length of the plan, if a plan can be
“discontinued” once its enacted, how much the annual operating costs will be (after the payback
period for start-up costs), as well as the TIF providing some basic funding level for ongoing
improvement projects, even small-scale projects.

b. Lizison Reports
O’Donnell reported on the last Planning Commission meeting.



c. Appointments
There were no appointments.

10. ADJOURNMENT
A motion to adjourn was offered by Thomey and seconded by O'Donnell at 7:52 p.m.

There was a voice vote.
MOTION PASSED

NICK MOROZ MAUREEN A. BRODIE, CMC, MiPMC
MAYOR CITY CLERK



ITEM 4.a
Special Event Application

City of Plymouth www.plymouthmi.gov
201 8. Main Phone 734-453-1234
Plymouth, Michigan 48170-1637 Fax 734-455-1892

Complete this application in accordance with the City of Plymouth Special Events Policy, and return it to
the City Manager's Office at least 21 calendar days prior to the starting date of the event.

FEES WILL BE CHARGED FOR ALL SPECIAL EVENTS. SEE ATTACHMENT B.

Sponsoring Organization's Legal Name D l& \j i )I\S SG CLC,(/‘I’Uﬂ/\
W)le: ol A

prt O IN-0MO Fax# _— Email %Ph]m%fgggﬂg;a{gm Website O[C&Utu&?\ej)(um,gﬂg\.
adaress 0% SWLWUHMW N T a)ﬂﬂpl.lwﬂqgjggﬂﬂﬂ state  JAL_ 7ip Uﬂz& ' ﬂUZ‘) .
Sponsoring Organization's Agent’s Name l/d:h’l U H[)K—I’VVL&VL_ Title p\(ﬂ'ﬂ oLQud’

Phi# SU‘WIZO‘%&M# Emailukmgéwﬁ- " Q*;Dafvg;@_‘m/_; e S17-T12-04470
adaress (92K QM’EUM@(WIOV 9’ _City DLUMW State .Ul Zip 4M7D

enename oy o Br\isor Bands

Evert Plirpose wLw\e&W\ o w\rvwwwud?b\ \ou thm{
Event Date(s) i.IUbLU\ (b, 20013

Event Times [ Gmf’l - 5]©M

Event Location E%VWMML %+W '(Vlﬂﬂ/l (XJUN Wj {‘D m ¥\ VL‘QX S@ﬂ ﬂ’?f
Aok Ldo%vg Fo ML,
What Kind Of Activities? Vi U S, ( A Ve _muxnc.

What is the Highest Number of People You Expect in Attendance at Any One Time? S -0

Coordinating With Another Event? YES D NO &D If Yes, Event Name:

Event Details: (Provide a detailed description of all activities that will take place. Attach additional sheets if necessary.)

s oue annwal g Shuosw | Uve mwusic | Stashe velvicly
Aisplavg | V%delﬁ\r:s and. Frod trucles . Sloud ochac
do 0ccuT @ Hre OVA temd. K o€ by Maypr-
Moz o Civss o Ve bers (@ [lam, Cc/m/ Sluew

Qwands (& 250w

City of Plymouth — Special Events Application / Policy Revised as of 03/16/15 Page 2 of 18



10, CERTIFICATION AND SIGNATURE: | understand and agree on behalf of the sponsoring organization that
a Certificate of Insurance must be provided which names the City of Plymouth as an additional named
insured partv on the nolicv. (See Policvy 12.10 for insurance reauirements)

1h)

b. Event sponsors and participants will be required to sign iIndemnification Agreement forms (refer to Policy
12.12).
c. All food vendors must be approved by the Wayne County Health Department, and each food and/or

other vendor must provide the City with a Certificate of Insurance which names the City of Plymouth as
an additional named insured party on the policy. (See Policy 12.13)

d. The approval of this Special Event may include additional requirements and/or limitations, based on
the City's review of this application, in accordance with the City's Special Event Policy. The event will
be operated in conformance with the Written Confirmation of Approval.

{see Policy 12.11 and 12.18)

e. The sponsoring organization will provide a security deposit for the estimated fees as may be required by
the City, and will promptly pay any billing for City services which may be rendered, pursuant to Policy 12.3
and 12.4.

As the duly authorized agent of the sponsoring organization, | hereby apply for approval of this Special Event, affirm the above
understandings, and agree that my sponsoring organization will comply with City’s Special Event Policy, the terms of the
Written Confirmation of Approval, and all other City requirements, ordinance and other laws which apply to thisSpecial Event.

RETURN THIS APPLICATION at least twenty (21) days prior fo the first day of the event to: City

Manager's Office Phone: (734) 453-1234 ext. 203
City Hall

201 S. Main Street

Plymouth Ml 48170

City of Plymouth — Special Events Application / Policy Revised as of 03/16/15 Page 4 of 18



11. INDEMNIFICATION AGREEMENT

INDEMNIFICATION AGREEMENT

The Offp U?,/Q‘g? :ﬂ%’ammanmation name) agree(s) to defend, indemnify, and hold harmless the City of

Plymouth, Michigan, from any claim, demand, suit, loss, cost of expense, or any damage which may be asserted, claimed

or recovered against or from the %%‘byﬂebﬁ B) l/LQ{’\ AV : {event name) by reason of any damage to property,

personal injury or bodily injury, including death, sustained by any person whomsoever and which damage, injury or death
arises out of or is incident to or in any way connected with the performance of this contract, and regardless of which claim,
demand, damage, loss, cost of expense is caused in whole or in part by the negligence of the City of Plymouth or by third

parties, or by the agents, servants, employees or factors of any of them.

Signatureﬂ/
v

Witness Date

City of Plymouth — Special Events Application / Policy Revised as of 03/16/15 Page 5 of 18
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- ) EVENT REVIEW FORM

(%Y. 7 i= i w f A 2 4 , A
EVENT NAME: 5ubb\?rﬂ-’bj Biwes o Sdn-ed 4 TOTAL ESTIMATED FEE:
{Note: All fees are only initial estimates and can increase upon assessment of services after the close of the event).

/
el ;
MUNICIPAL SERVICES: Approved / Denied (list reason for denial) Initial (//()

Batiitades Porr—A -~ Jouwnws
VP Siuabe \
TUASH ~ bﬂv/ o e T \\}
$250 Bathroom Cleaning Fee Per Day of Event? YES NO bid

Labor Costs: S — Equipment Costs: § Materials Costs S .
500 /00 200

POLICE: oned ) Denied (list reason for denial) Initial g—/bc’

g
( - efrccer AT 4 uas
Labor Costs § Equipment Costs  $ 3 c(tf _—  Materials Costs  §
FIRE: Approved Denied (list reason for denial) Initial
Labor Costs $ Equipment Costs § Materials Costs S
HVA: Approved Denied (list reason for denial) Initial

DDA: @;‘;ﬁ Denied (list reason for denial) Initial ch)ﬂ

/

Labor Costs § ﬂ Equipment Costs S Materials Costs S

RISK MANAGEMENT: W Denied (list reason for denial) Initial }y@/

Class | — Low Hazard

(CTass Il - Moderate Haza@> Event Sponsors must provide current Certificate of Insurance naming City

Class Il — High Hazard of Plymouth as ‘Additional Insured’ including in the Description Box/Area.

Class |V — Severe Hazard

SITE FEE APPLIED TO ALL EVENTS IS $100 PER DAY. TOTAL EVENT SITE FEE S

APPROVED NOT APPROVED DATE




ITEM 4.b
Special Event Application

City of Plymouth www.plymouthmi.gov
201 8. Main Phone 734-453-1234
Plymouth, Michigan 48170-1637 Fax 734-455-1892

Complete this application in accordance with the City of Plymouth Special Events Policy, and return it to
the City Manager's Office at least 21 calendar days prior to the starting date of the event.

FEES WILL BE CHARGED FOR ALL SPECIAL EVENTS. SEE ATTACHMENT B.

Sponsoring Organization's Legal Name N\l movt . Cantd N 61r¢ppu ng Awde m_xﬁ
phit 13U~ 87 - 2L oy — Email  ¢mily @ the pega.Comwebste thtpcoa. com
address U0 Y0y {4 aty _PINmovdh smte W01 zp 4XV10
Sponsoring Organization's Agent’s Name EW\.\\\/”\’ § Cap ‘pC&"Cl ( (4' Title OWNNtY

phit 98- RON-NOE o - Email {,mil\; (o Thepc?ﬂ.wm Cell# 1H - €50 -wIEL
Address U0 poowkyville g aty Sewih Lj s n state I\ zip AR

sewne_Cprapp 0 TnC POIY

rventpurpose (04 QuNavtiness  0F  &iE-deftn® & Spott jin U
Event Date(s) g" ,9"' - 23 2 i;m'
Event Times 59}0 P W | '
Event Location \L{ o d\j Por K
What Kind Of Activities? ;}\\A" J\)YSU\ ! ‘Wf{g{\w\%\

What is the Highest Number of People You Expect in Attendance at Any One Time? 50 - , UD

—p

Coordinating With Another Event? YES EI NO m If Yes, Event Name:

Event Details: (Provide a detailed description of all activities that will take place. Attach additional sheets if necessary.)
"\’Y\{\({ Q\H\\ 1 5 \;‘)'\)U\ J'\JVS‘V\ wetaoneJ
00N wWith  instruchion O wesic
\f Atfnes RECEIVED

JUN 13 2023
City of Plymouth
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1. TYPE OF EVENT: Based on Policy 12.2, this event is: (Weddings Ceremonies — Please Review Section 12.2 f.)
City Operated ]:I Co-sponsored Event D Other Non-Profit Ig Other For—ProﬁtD Political or Ballot [ssue |:|

2. ANNUAL EVENT.: s this event expected to occur next year? YES |:| NO @

If Yes, you can reserve a date for next year with this application (see Policy 12.15). To reserve dates for next year,
please provide the following information:

Normal Event Schedule {e.g., third weekend in July):

Next year's specific dates:

*#*See section 12.13 for license & insurance requirements for vendors**#

3. FOODVENDORS/ CONCESSIONS? ves [] no [A] OTHERVENDORS? vis [ no [
4. DOYOU PLAN TO HAVE ALCOHOL SERVED AT THIS EVENT? ves [] no £d
5. WILLALCOHOL BE SERVED ON PRIVATE PROPERTY AS PART OF THIS EVENT? ves [ ] no [
6. WILLYOU NEED ELECTRICITY AND/OR WATER? ves [ no )

CITY SERVICES REQUIRED? If needed, please attach a letter indicating all requests for City Services.

{see Attachment B)
7. AN EVENT MAP 15 L__I IS NOT ? attached. If your event will use streets and/or sidewalks (for a parade, run, etc.),
or will use multiple locations, please aftach a complete map showing the assembly and dispersal locations and the route plan.

Also show any streets or parking lots that you are requesting to be blocked off.

8. EVENT SIGNS: Wil this event include the use of signs? YES ] NO
If Yes, refer to Policy 12.8 for requirements, and describe the size and locdtion of your proposed signs: Please complete a
sign illustration / description sheet and include with the application.

Signs or banners approved by the City of Plymouth for Special Events shali be designed and made in an artistic and workman
like manner. THE CITY MANAGER MUST APPROVE ALL SIGNS. SIGNS CANNOT BE ERECTED UNTIL APPROVAL IS GIVEN.

Signs and/or Banners may be used during the event only. Please refer to Special Event Policy for information related to the
installation of banners on Downtown Street Light Poles in advance of event. NO SIGNS ARE ALLOWED IN THE PARKIN
ADVANCE OF THE EVENT.

9. UNLIMITED PARKING: Are you requesting the removal of time limits on parking {see Policy 12.5)?
YES [] NO
If Yes, list the I¢fts or locations where/why this is requested:

City of Plymouth — Special Events Application / Policy Revised as of 03/16/15 Page 3 0f 18



10.

4]

CERTIFICATION AND SIGNATURE: | understand and agree on behalf of the sponsoring organization that
a Certificate of Insurance must be provided which names the City of Plymouth as an additional named
insured partv on the policv. (See Policvy 12.10 for insurance reauirements)

Event sponsors and participants will be required to sign Indemnification Agreement forms (refer to Policy
12.12).

All food vendors must be approved by the Wayne County Health Department, and each food and/or
other vendor must provide the City with a Certificate of Insurance which names the City of Plymouth as
an additional named insured party on the policy. (See Policy 12.13)

The approval of this Special Event may include additional requirements and/or limitations, based on
the City's review of this application, in accordance with the City's Special Event Policy. The event will
be operated in conformance with the Written Confirmation of Approval.

(see Policy 12.11 and 12.16)

The sponsoring organization will provide a security deposit for the estimated fees as may be reguired by
the City, and will promptly pay any billing for City services which may be rendered, pursuant to Policy 12.3
and 12.4.

Asthe duly authorized agent of the sponsoring organization, | hereby apply for approval of this Special Event, affirm the above
understandings, and agree that my sponsoring organization will comply with City’s Special Event Policy, the terms of the
Written Confirmation of Approval, and alf other City requirements, ordinance and other laws which apply to this Special Event.

Date

!'\3213 p m

Sigr@:yf of Spansority Orgatfizatiok's Agent

RETURN THIS APPLICATION at least twenty (21) days prior to the first day of the event to: City

Mianager's Office Phone: (734) 453-1234 ext. 203
City Hall

201 S. Main Street

Plymouth MI 48170

City of Plymouth — Special Events Application / Policy Revised as of 03/16/15 Page 4 of 18



11. INDEMNIFICATION AGREEMENT

INDEMNIFICATION AGREEMENT

U Y\p’\ M L’&CLQ"‘WQ

The P\\!n\ou\’\r\ (oan (':W'“QY (organization name) agree(s) to defend, indemnify, and hold harmless the City of

Plymouth, Michigan, from any claim, demand, suit, loss, cost of expense, or any damage which may be asserted, claimed
or recovered against or from the Ellfﬂv?ilji\‘e T P&’(\L_, (event name) by reason of any damage to property,

personal injury or bodily injury, including death, sustained by any person whomsoever and which damage, injury or death

arises out of or is incident to or in any way connected with the performance of this contract, and regardless of which claim,
demand, damage, loss, cost of expense is caused in whole or in part by the negligence of the City of Plymouth or by third

parties, or by the agents, servants, employees or factors of any of them.

Signature Q /M—\ Date U I \3}2 3
N
Witness Date

A

City of Plymouth — Special Events Application / Policy Revised as of 03/16/15 Page 5 of 18



G EVENT REVIEW FORM
EVENT NAME: EAPPLE (N TTiHe DH@({ TOTAL ESTIMATED FEE:

(Note: All fees are only initial estimates and can increase upon assessment of services after the close of the event).

\ /
MUNICIPAL SERVICES: @ Denied (list reason for denial) Initial g)

7

| FIE Dor Wy  GURIT

=<\

$250 Bathroom Cleaning Fee Per Day of Evemfr’ YES / NO

Labor Costs: S (/)ll{ Equipment Costs:  $ é({/ Materials Costs S

POLICE: m Denied (list reason for denial) Initial 9?/"'-'/

—

/\/c Scavic? pAlzency

Labor Costs $ Equipment Costs  $ (g Materials Costs  $
FIRE: Approved Denied (list reason for denial) Initial
Labor Costs S Equipment Costs $ Materials Costs §
HVA: Approved Denied (list reason for denial) Initial

DDA: ﬁpproveb Denied (list reason for denial) Initial SF){)

™

Labor Costs $ @ Equipment Costs  § Materials Costs  $

RISK MANAGEMENT: / Denied (list reason for denial) Initial //L@

Class | - Low Hazard T e

Class Il — Moderate Hazard Event Sponsors must provide current Certificate of Insurance naming City
’ﬁ’;s;lfl— High Hazard of Plymouth as ‘Additional Insured’ including in the Description Box/Area.

Class IV — Severe Hazard = —

SITE FEE APPLIED TO ALL EVENTS IS $100 PER DAY. TOTAL EVENT SITE FEE $

APPROVED NOT APPROVED DATE




ITEM 8.a

Administrative Recommendation

City of Plymouth www.plymouthmi.gov
201 S. Main * Phone 734-453-1234
Plymouth, Michigan 48170-1637 Fax 734-455-1892

To: Mayor & City Commission
From: PaulJ. Sincock, City Manager

CC: S:\Manager\Sincock Files\Memorandum - Library Construction Easement Agreement 07-03-23.decx
Date: June 29, 2023

RE: Library Construction Easement

Background

The City Commission may be aware that the District Library is planning on installing a small outdoor
amphitheater in the area between the City Hall and the Library. You may also be aware that there is a
need to complete a property swap between the Library and the City, as part of the library building is on
City property and part of the parking lot is on library property. The current Library Director is working
on the property swap issue and is having the survey work that was completed by the previous Director
revised to accommodate the current plans for the amphitheater.

The City Administration has been working with the [ibrary staff to complete the much-delayed property
swap. The situation with the property occurred during the library’s expansion project several years ago.
The program at the time was that the library expanded onto City property, and they purchased several
homes along Union Street to create parking spaces to help them offset the parking that they were taking
up with the building expansion. This plan was created approximately four city managers ago and three
library directors ago. The previous library director had the survey details worked out and we
administratively agreed on the basic outline of the property swap. Then the library director retired,
covid hit and the concept of the amphitheater came up and funding was put into place. This new
project wilt adjust the survey work on the property swap, which is requiring us to grant a construction
easement and an access agreement.

We have attached a memorandum from John Buzuvis which gives further explanation for this action
item related to the temporary construction easement across City property.



Recommendation

The City Administration recommends that the City Commission authorize a temporary construction
easement to allow the library to construct their outdoor amphitheater in the area between the City Hall
and the library building.

We have provided a proposed Resolution for the City Commission to consider regarding this matter.
Should you have any questions in advance of the meeting, please feel free to contact John Buzuvis or
myself.,



Administrative Recommendation

City of Plymouth www.plymouthmi.gov
201 S. Main 5 Phone 734-453-1234
Plymouth, Michigan 48170-1637 Fax 734-455-1892

To: Paul Sincock, City Manager

From: John Buzuvis, Economic Development Director @/—

CC: S:\Community Development\John\Library Property Swap\Amphitheater
Date: June 26, 2023
RE: Library Outdoor Amphitheater Temporary Construction Easement

Background: As you are aware the Plymouth District Library has received a grant
from the Wilcox Foundation to build an outdoor amphitheater area between City Hall
and the Library’s property on the Main St. side of the buildings. A rendering of the
proposed concept of the project is enclosed as additional background. The final
drawings are being completed and the administration anticipates the final product
will be close to the rendering but may not match exactly. The new area is intended
to be used for outdoor library programming and will have a performance stage,
seating, and be ADA accessible. The proposed project aligns with the City’s Master
Plan and the City Commission’s Five-Year Strategic Plan to “Improve existing and
pursue additional recreational and public green space opportunities for all ages.”
Construction will disrupt both library and city property and therefore a temporary
construction easement is necessary.

The proposed construction easement (enclosed) allows the library’s contractors to
access and disturb city property during construction and requires the areas
impacted to be restored to existing or improved conditions at project completion.

Eventually, the city property to be disturbed by this project will eventually belong to
the library once a “property swap” is completed. The swap is necessary because
part of the library sits on city property and part of part of city hall sits on library
property due to previous agreements (between the city commission/library board)
made for building expansions and grounds that were never recorded or deeded
correctly with Wayne County. As you are aware the city administration has worked
with the library’s administration over the past several years (as other tasks permit)
on defining and finalizing a “property swap.” COVID significantly impacted this
projects timeline; however, this project is underway again and both administrative
teams are working to resolve this by the end of this calendar year.



The Wilcoxz Foundation grant award requires the project to begin this season. The
staff and library design team have worked together for the last few months on this
project and anticipate the project to break ground this summer.

The City Attorney has reviewed and is comfortable with the temporary construction
easement.

Recommendation: The administration recommends that the City Commission
review, approve and authorize the mayor to sign the enclosed temporary
construction easement to last the duration of the library amphitheater project. A
sample resolution is enclosed for your review.
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TEMP CONSTRUCTION EASEMENT

TEMPORARY CONSTRUCTION EASEMENT AGREEMENT

This Temporary Construction Easement Agreement {(“Agreement”) is made this day

of , 2023 by-and between the City of Plymouth (the “City”), a
Michigan municipal corporation, of 201 S. Main Street, Plymouth, Michigan 48170, and the
Plymouth District Library (the “Library”}, a Michigan district library, of 223 S. Main Street,
Plymouth, Michigan 48170.
RECITALS

WHEREAS, the City owns or will own the real property described on the attached
Exhibit A as the “City Hall” property and the “Parking Lot” (together, the “City Property”);

WHEREAS, the Library owns or will own the real property described on the attached
Exhibit A as the Library property (the “Library Property”); and

WHEREAS, the Library is constructing a landscaping/garden space (the “Garden
Space”) as roughly depicted on Exhibit B, and needs temporary access on the City Property
for such construction work; and

NOW, THEREFORE, for One Dollar {$1.00), the receipt and sufficiency of which are
hereby acknowledged, the parties agree as follows:

PROVISIONS

1. The City grants to the Library a temporary non-exclusive construction and
access easement in and to the City Property for construction and access purposes for the
Garden Space work, and for the use of any and all driveways serving the Library Property

and/or the City Property.



2. The Library shall, at its sole cost and expense, {a) take respounsibility
precautions to minimize disruption, and (b) reasonably restore the City Property to
the condition existing immediately prior to such work, to the reasonable satisfaction of the

City. 3. The Library shall observe and/or perform the following conditions during the

term of this Agreement:

(a) Maintain and observe. atits sole cost and expense, all safety regulations

applicable or customarily utilized for the Library's Garden Space work;

(b) Comply. with all City reguirements for construction and permitting,

including all inspections and associated fees;

C Not _utilize the Citv Prope for construction worker parkin
overnight storage of construction vehicles or materials, except in
an area mufually agreed upon by the City and Library.

24, This temporary easement expires upon completion of the construction of the

Garden Space and final cleanup, shall burden and benefit the Library Property and the City
Property, and shall run with the land.
3:5. __This Agreement shall be binding upon the parties and their successors and

assigns. The parties represent that they have received appropriate authorization to enter

into this Agreement.
4+6. __If any provision of this Agreement is deemed invalid or unenforceable, the
remainder of this Agreement shall not be affected and each term and condition shall be valid

and enforceable to the extent permitted by law. This Agreement shall be construed

reasonably to accomplish its purposes.

7. Prior to the commencement of construction, the-Library and its contractors shall

obtain and maintain appropriate public liability_and builder’s risk insurance, in

Page 2 of 14



amounts acceptable to the City, and shall name the City as an additional insured with respect

to such insurance and deliver certificates of insurance to the City.

5.8, Library agrees to indemnify and hold Citv harmless from all costs, expenses

damages, injuries, claims and liabilities arising out of Library and its

contractors, representatives or agents’ acts or omissions that may arise out of Library’s

entry or activities on the City Property or Library’'s Garden Space work

&:9. _ This Agreement shall be effective upon execution by the City and the Library.
+10. This easement is exempt from all transfer taxes under MCL 207.505(z2) and
MCL 207.526(a) because value of the consideration is less than $100, and under MCL

207.505(h)(i) and MCL 207.526(h) (i) because the parties are municipal corporations.

City of Plymouth
Print Name:
By:
Its:

STATE OF MICHIGAN )

) ss.
COUNTY OF )
On this day of 2023, before me, a Notary Public, in and for said County,

personally appeared [name], ftitle], on behalf of the City of
Plymouth, who executed the Easement Agreement and acknowledged that she has executed
it on behalf of the City of Plymouth in her capacity as its Clerk.

Notary's Signature:
Notary's Name:
Notary Public, State of Michigan, County of

My commission expires: :
Acting in the County of:

Page 3 of 14



Plymouth District Library

Print Name:
By:
Its:
STATE OF MICHIGAN)
) ss.
COUNTY OF )
On this day of 2023, before me, a Notary Public, in and for said County,

personally appeared [name], [title], on behalf of the Plymouth
District Library, who executed the Easement Agreement and acknowledged that she has
executed it on behalf of the Plymouth District Library in his/her capacity as its

Notary’s Signature:
Notary's Name;
Notary Public, State of Michigan, County of

My commission expires:
Acting in the County of:

Prepared By and Return To:

Scott H. Hogan {(P41921)

FOSTER, SWIFT, COLLINS & SMITH, PC
1700 E. Beltine Avenue NE, Suite 200
Grand Rapids, MI 49525

(616) 726-2200

BpembPea2865343 128507 ner 31Z2R5077-3
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EXHIBIT A
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‘ Libeary Dessription L o
Pait of Lots 279, 220 and 227 and ofl of Lof 221 of ASSESSOR'S PLAT KO 8 of pait of
fes West 34 of e Southwest 1 of Section 26, North of Ann Adbor Sirest, T,1 8, R.8
&ﬁyﬁ?wm,ﬁmm;ﬁwammmm%@mMﬁ
Wayne County Reconds slse peet of Lote 12, 13, 14, 15 and 16 and part of vecated
Dotgs Streat of FRALICICS ADDITION of the Village of Plymouth (ow City of
Pymout] Wayne Sounty, Mishigan as recorded i Liber 2 of Plats, page 24, Wayrie

BEGINNING =t the Seuthweat cormerof ssif Lot 221 said comer also baing the
Wissterly linet of sald Lots 221 and 220 said fine #ls being the Esstery right of way
line of South Main Street (86 feef wids); thence 5. 54° 55 22" £ 44.96 feet: thence .
35" 01" 38" E. 13.30 feet; thenoe 5, 54° 58' 20 £ 47.37 feet, thance I, 34° 54 58 E,
$7.45 Teet: thanos 5. 56° 12' 13" . 24.04 foet, thencs 8, 81° 21 02 £ 281 fect:
thence. 5. 54° 45 26" E 14.31 foct; thenoe N, 34° 41 10" &, 5,20 faet; fhene §, 55° 13
81" E. 110,37 feaf; thenca N. 34° 20" 06" E 10,89 fest: thenes &, 86" 19 20°E 1208
fest thance M. 03" 45 42° E. 15,55 foet, thence 5,27 fout along e s50 of & curve Bo the
fight having & cadius of 2,50 feet & central angle of 118° 31 33" and & long chord
bearing N. 83° 31 29" E, 4,52 feat therios 5. 86* 42° 45" E. 11.22 Sk, thevios 8. 34
45 (57, 2779 feet; hente 5. 54° 55 07" £, 20002 fosk; thanos & 34" 48" 00" W,
18489 Mﬁmﬁ,ﬁﬁﬁmg&amwﬁm&mﬁg&wmaﬁmﬁm
foel a central angls of 49" 02 37 and & long cheed buering 8, 50° 18" 23* W, 26,08 feat:
Hiance N, S5 07 42" W, 5.03 foet; fence N, 35" 56° 36" E. 10,86 fuet: thence M. 55°
i&?‘éﬁ’i@'@i’!ﬂ’iﬁéfeﬁ:ﬁmR_S@’ﬁ#‘%‘ﬁ.ﬁ;ﬁﬁmmapaﬁﬁmﬁﬁ' thadly
finer of ssld Lot 221, and thenos N, 53° 08 00FW. 130,98 feet fo the POINT OF
BESINNING. Containing 1.00 acres of ke, mome of less. Sublach-o sy snd all
sapaments &r ights of woy simoord, Fagwy,

Part of Lots 218 and 220 of ASSESSOR'S PLYMOLITH PLAT NO. 8 of part of the West
ﬁmﬁawmg@sﬁrm&mma@mmmtmﬁas E.Ciyef.
Plymouth, Weyne Courty, Michigan as rstordac in Liber 85 of Piats, page 7, Weyne
County Records, aiso part of Lots 262 and 284, all of Lot 263 and sl of vacated Dodge
Etreat of ABSEESOR'S PLYMOUTH PLAT NO, 10 of part of fie West 3 of Section 25,
Southt of bMain Street and Lot 1 of FRALICK'S ADDITION % the Villaga of Plysnouth of
partof Secfion 26, 7.1 3. R 8 £, City of Plymouth, Wayne County, Michigan ss.
recorded I Liber 2 of Plats, page 24, Wayne County Records, being mone perticalary

REGINNING at the Norffwest comer of said Lot 21 thence N, 34% 54" 30" E. 51.85
B4 03 10 E. 12850 feet to = polt on & Westerly ine of sald Lot 264 Henca N 347
B4’ 28" B, .14 foot tlong said Weskewly Ine of Lot 754, thenics 5. 48° D2 B0 E. 57.00
mﬁﬁm&wws&rws&s&m:ﬁsmmm@mwmaﬁamm
thence S, §2° OF 23" E. 12.02 feet afory said Southierly line of Lot 2684 o the Sottheast
mer of sad Lot 264; thence 8. 34* 50" 41" W. 81.97 fest along tha Easlerly line of
sald ASSESEOR'S PLYMOUTH PLAT NG 10 AND HO. & theans . 55° 12 51° W,
SE.58 ook ence S 34 41100 5.20 fee; Thonoe NU 847 45 287 W 4.3 feat;
m&s@*ﬁi‘a&ﬁzxmmﬁﬁ*:zww.zﬂf%mm&w
54° S8 W, 37 49 feet, henca N S4° 58227 W 47.37 Seet fhenoe 5. 350 0V 38° W
320 fhel; Sence M. 547 5B 22W, £4.56 Tee? i 2 point on sakd Easd right of way ine
@mmmm&mﬁ.%’ﬁ*mass.aﬁmmgsaaﬁmmma
way e 16 the POINT OF BESTNNING. Containing 1L87 acrenof lnps, e OF loas,
Subect to any and 58 sasements of dgis of woy of record, Fany, .

Page 11 of 14



. . Parking Lot
Partof tots 10, 11, 12, 13, 4, 15, 18, 17 snd 18 and o of vacated Dodgs Strest of
Fam&mmmﬁmmﬁwm@wmxmh
Liber 2 of Plais, paga 24, Wayne Lounty Recosds, alse Pt of Lofs 221, 223, 224, 225,
226, 252 sewd 236 of ASSESSOR'S PLYMOUTH PLAT NO. 9 of part of the West % of
the Southwest 3 of Section 28, Horth of A Abor Street, T. 1 5, R. 8 £, City of
Fiymouth, Wayne County, Wiichigan as reconded in Liber' 65 of Plats, piage 7. Wayne
Courdy Recors siso part of Lot 254 of ASSESSOR'S PLYMOUTH PLAT NG 10 of part
g%&% ot o @k&fﬁﬁﬁs@gmm FM
oy Prymouth of part of Seclion 28, T. { 8, L B E, ity of adin, Wawe
Sounty, Michigan as recrndad in Liber 85 of Plati, pags 5, Wayne Counfy Recons

BEGINNING af the Scutheast somar of said Lot 16, thence N 52 44' 224 W, 10345
Seat slang swid South lios of seid Lot 18: thence S, 34° 54 10° W, 123.75 fest tora point
on the Bouibwesterly line of aalt Lot 18 enes §, 45° 20 45° £ 35,57 et lo the -

aorthaasterly comer of sald Lot 232, thence 5. 44° 08 57" W. 127.95 foet slong the
Southeasterly fine of suid Lot 232 to the Norwesbeny comer of said Lot 238 thence 5.
35* 54' 53" £, 64.52 feet along the Northeasterly fine of seid Lot 228 i 8 Noreasterty
comr, fwnce 8, 43" #F 30" W. 18.00 fest slong the Soulheasteny fine of seid Lot 235
mmeaﬁammmmsymasmgmamnmsmmmm};
therce N, 48° 54' 53" W, 100.99 feet; thence N, 71° 06°44° W, 55.86 foct: fhiencs S, 44°
23 50UV 135,98 et te & poind o0 T Notle : B § ’

22 107 E. 134.02 St slong the Nerfwesiod, _
WU 86,00 fuet slong the Southwostedy ine of said Lot 928; thence N. 48° 35 38°E.
3935 Test, thence N, 45° 20 53" W. 1163 feut; thence N, 43° 30 05" . 34.80 feet;
thence N, 227 S8 38" £, 67.02 faet, thence N, 34" 54' 29" E. 178,38 foof; thence S, 55*
OF 42" E. 131.34 feut, thence 8. 55° 50" 36" W, 10,56 feef: thence 8. 55° 042" B,
B.03 feat; thencs 29,06 feet mlong the dre of & curve e the Mt having « radive of 35,00
Teat & vanirel sngle of 487 02 37° and g long chord bagring N, 50° 18 26" B 20,05 Bt
Hence N, 347 45 09" E. 184.91 feet hence N. 54" 5¢° 07" W, 20.02 fet; thanca N, 34°
A5 05" B, 27.76 feef; thanse &, 867 42 45" W. 14.22 feet: thenot 5.22 feet slony the arc
#ammmwﬁm&ammwm@maﬁmﬁmnﬁ‘f&‘ﬁﬁ-‘ﬁ:&”wﬁ
lng chosd besring 4.52 feet: thence 5, 037 45 42 W, 15,55 faet; therice N, 28° 19 20
W, 12,08 feat thence B. 34 487 0 W, 10,50 Teat: fhanes N, 55° 13 51 W. 45.00 faet
fo &1 point on the Noriwestardy ine of said Lot 12 said e aise being e M :
§ne of FRALICICS ADDITION, thence M. 34° 50° 41" B 8107 lesfsdonp sald. .
Morinwesterly Ine of FRALICICS ADDITICH to the Scutheastedy comer of said Lot 284;
thencs M. 52° 08" 2 W, 12.02 feet slong ¥ie Souliwesterly line of said Lot 264; thence
N, 34% 55 07" E. 48,10 feel o & point on B Sovttwestery fight of way fine of Charch
Strsed. (verinble width); tence 8, 52° 51" 54" £ 208,43 feetafang said St Bl
ight of way fina of Chaurch Stret fo fhe Nosthwestarly rght of way ine of Union Sireet
{86 foet wide), and thense S, 38% 21" 03" W, 33535 feet slong said Northwestery right
of way Bnes to fhe POINT OF BECINNBIG, Condaining ¥ 25 soves of lendt, mors or less,
&Mﬁa@maﬁmwf@&&ﬂfw&m&w

WISLTIE RN
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SAMPLERESOLUTION

WHEREAS The City Commission is aware that the Plymouth District Library was awarded a grant for
the construction of a small outdoor amphitheater area to be used for library
programming and located between Plymouth City Hall and the Library building on the
Main St. side of the buildings, and

WHEREAS The activation of additional outdocr programming areas is in alignment with the City’s
Master Plan and the City Commission’s Five-Year Strategic Plan to pursue additional
recreational and public green space opportunities and facilities for ali ages; and

WHEREAS The construction portion of the proposed project will impact City property, the
construction easement will be effective through project completion and requires the
restoration of all impacted areas on city property,

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Plymouth does hereby
approve and grant the enclosed construction easement between the City and the Library and authorize
the mayor to sign the same.



ITEM 8.b

Administrative Recommendation

City of Plymouth www.plymouthmi.gov
201 5. Main . Phone 734-453-1234
Plymouth, Michigan 48170-1637 Fax 734-455-1892

To: Mayor & City Commission
From: PaulJ. Sincock, City Manager

CC: Memorandum - Library Access Easement for Amphitheater - 07-03-23
Date: June 28, 2023

RE: Library Amphitheater Access Easement
Background

The City Commission may be aware that the District Library is planning on installing a small outdoor
amphitheater in the area between the City Hall and the Library. This easement is needed because
technically the amphitheater would be built on city property. This easement is “permanent” from the
standpoint that it will remain in play until the much-delayed property swap between the library and the
city is completed.

This is the secend of two actions to allow the library to build their small amphitheater between the city
hall and the library. We understand that this will be a smali group setting for outdoor programming.

We have attached a memorandum from John Buzuvis which gives further explanation for this action
item related to the temporary construction easement across City property.

Recommendation

The City Administration recommends that the City Commission authorize an access easement to allow
the library to use an outdoor amphitheater in the area between the City Hall and the library building.

We have provided a proposed Resolution for the City Commission to consider regarding this matter.
Should you have any questions in advance of the meeting, please feel free to contact John Buzuvis or
myself,



Administrative Recommendation

City of Plymouth www.plymouthmi.gov
201 S. Main ) Phone 734-453-1234
Plymouth, Michigan 48170-1637 Fax 734-455-1892

To: Paul Sincock, City Manager
From: John Buzuvis, Economic Development DirectOr%
CC: S:\Community Development\John\Library Property Swap\Amphitheater

Date: June 26, 2023
RE: Library Outdoor Amphitheater Permanent Access Easement

Background: As you are aware the Plymouth District Library has received a grant
from the Wilcox Foundation to build an outdoor amphitheater area between City Hall
and the Library’s property on the Main St. side of the buildings. A rendering of the
proposed project is enclosed as additional background. The new area is intended to
be used for outdoor library programming and will have a performance stage,
seating, and ADA access. Access to the outdoor programming area will be from the
porch of the library; however, part of the finished project will be on city property
and patrons will technically be using a library amenity located on city property. A
permanent access easement will provide for these conditions and a draft of the same
is enclosed for your review.

While the enclosed access easement is “permanent” it will only be effective until the
“property swap” that city and library administration has been working on for some
time is complete. As you are aware the city administration has worked with the
library’s administration over the past few years (as other tasks permit) on defining
and finalizing a “property swap” between the library and city to correct parts of the
library being on city property and parts of City Hall being on Library property.
Once this property swap is complete the access easement will not be necessary as
the entirety of the project will be located on library property. COVID put a
significant prolonged work stoppage on this project. The administration has recently
met with the library leadership and both administrative teams are working to
resolve this by the end of this calendar year. Once the property swap is completed
the enclosed permanent access agreement will be unnecessary and invalid.

The grant award requires the project to begin this season. Therefore, a permanent
access agreement is required as a stopgap until the property swap is complete. Like
the temporary construction easement city staff and library design teams have



worked together for the last few months on this project and anticipate the project to
break ground soon. The City Attorney has reviewed and is comfortable with the
enclosed easement document.

Recommendaticn: The administration recommends that the City Commissicn review,
approve and authorize the mayor to sign the enclosed permanent access easement
to last in perpetuity or until the “property swap” is completed. A sample resolution
is enclosed for your review.
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DRAFT ACCESS AGREEMENT

ACCESS FASEMENT AGREEMENT
This Access Easement Agreement (“Agreement”) is made this __ day of

2023 by and between the City of Plymouth {the “City”), a Michigan municipal

corporation, of 201 S, Main Street, Plymouth, Michigan 48170, and the Plymouth District
Library (the “Library”), a Michigan district library, of 223 S. Main Street, Plymouth, Michigan
48170.
RECITALS

WHEREAS, the City owns or will own the real property described on the attached
Exhibit A as the “City Hall” property and the “Parking Lot” {together, the “City Property™);
and

WHEREAS, the Library owns or will own the real property described on the attached
Exhibit A as the Library property (the “Library Property”); and

WHEREAS, the Library is constructing a landscaping/garden space (the “Garden
Space”) as roughly depicted on Exhibit B, and needs permanent access on the City Property
to the Garden Space;

NOW, THEREFORE, for One Dollar ($1.00), the receipt and sufficiency of which are
hereby acknowledged, the parties agree as follows:

PROVISIONS

L The City grants to the Library a permanent, non-exclusive, perpetual access
easement, on and to the City Property for access purposes to the Garden Space and for the
use of any and all driveways serving the Library Property and/or the City Property.

2. At its sole cost and expense, the Library shall take reasonable precautions to

minimize disruption to the City Property and City operations.



3. This access easement expires at such time as the City and the Library agree in
writing after the recording of deeds and easements to each other for correcting and adjusting
boundaries between the City Property and Library Property.

4, This Agreement shall burden and benefit the Library Property and the City
Property, and shall run with the land. This Agreement shall be binding upon the parties and
their successors and assigns. The parties represent that they have received appropriate
authorization to enter into this Agreement.

5. If any provision of this Agreement is deemed invalid or unenforceable, the
remainder of this Agreement shall not be affected and each term and condition shall be valid
and enforceable to the extent permitted by law. This Agreement shall be construed
reasonably to accomplish its purposes.

6. _____The Library shall obtain and maintain appropriate public liability insurance,

in amounts acceptable to the City, and shall name the City as an additional insured with

respect to such insurance, and deliver certificates of insurance to the City.

£.7.  The Library agrees to indemnify and held the Citv harmiess from all costs

expenses, damages, injuries, claims and liabilities arising out of Library and its invitees’ and

patrons’ acts or omissions that may arise out of Library’s use of the access and of City

Property.
%8. __This Agreement shall be effective upon execution by the City and the Library.

89. This easement is exempt from all transfer taxes under MCL 207.505(a) and

MCL 207.526{a) because value of the consideration is less than $100, and under MCL

207.505(h){i) and MCL 207.526{h)(i) because the parties are municipal corporations.
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City of Plymouth

Print Name;
By:
Its:
STATE OF MICHIGAN }
) ss.
COUNTY OF )
On this day of 2023, before me, a Notary Public, in and for said County,

personally appeared [name], [title], on behalf of the City of
Plymouth, who executed the Easement Agreement and acknowledged that she has executed

it on behalf of the City of Plymouth in her capacity as its Clerk.

Notary’s Signature:
Notary's Name;
Notary Public, State of Michigan, County of

My commission expires:
Acting in the County of:

Page 3 of 14



Plymouth District Library

Print Name:
By
Its:
STATE OF MICHIGAN )
) ss.
COUNTY OF )
On this day of 2023, before me, a Notary Pablic, in and for said County,

personally appeared Iname], ftitle], on behalf of the Plymouth
District Library, who executed the Easement Agreement and acknowledged that she has
executed it on behalf of the Plymouth District Library in his /her capacity as its

Notary's Signature:
Notary's Name:
Notary Public, State of Michigarn, County of
My commission expires:
Acting in the County of:

Prepared By and Return To:

Scott H. Hogan (P41921)

FOSTER, SWIFT, COLLINS & SMITH, PC
1700 E. Beltine Avenue NE, Suite 200
Grand Rapids, MI 49525

(616) 726-2200
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WHEREAS

WHEREAS

WHEREAS

WHEREAS

WHEREAS

SAMPLERESOQLUTION

The City Commission is aware that the Plymouth District Library was awarded a grant for
the construction of a smalf cutdoor amphitheater area to be used for library
programming and located between Plymouth City Hall and the Library buiiding on the
Main 5¢. side, and

The activation of additional cutdoor programming areas is in alignment with the City's
Master Plan and the City Commission’s Five-Year Strategic Plan to pursue additiona!
recreational and public green space opportunities and facilities for all ages; and

The project once completed will be partially located on what is currently city property,
and

The City Commission is aware that the administration of the city and library are
preparing severai property transfers to correct parcel assignments for ownership, so the
library sits completely on library property and City Hall sits completely on city property,

Upen completion of those property transfers the enclosed permanent access easement
will not be necessary,

NCW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Plymouth does hereby
approve a2nd grant the enclosed access easement between the City and the Library and authorize the
mayor to sign the same.



ITEM 8.c

Administrative Recommendation

City of Plymouth www.plymouthmi.gov
2015, Main ’ Phone 734-453-1234
Plymaouthk, Michigan 48170-1637 Fax 734-455-1892

To: Mayor & City Commission
From: Paull. Sincock, City Manager

CC: Merorandurn - Confirmation of Reol Estate Purchase - Wiro Property - 07-03-23
Date: June 29,2023

RE: Title Company Reguirement for Confirmation of Purchase
Background

We have been notified by Dennis Cowan, the City Attorney handling the purchase of the Wira property
on Ann Arbor Trail and Deer Street that we need an additional document for Title Company. Please be
advised that the Title company has requested that we complete a Resclution of the City Commission
that confirms the purchase of the Wira property.

The City Attorney has prepared the attached Resolution for the City Commission to consider regarding
this matter.

Recommendation

The City Attorney’s offices recommends that the City Commission adopt the attached Resolution to
confirm real estate purchase and authorize the Mayor to sign all of the documents related to the
purchase. The City Manager would serve as a backup in the event that the Mayor was unavailable to
sign the documents.

Should you have any questions in advance of the meeting, please feel free to contact Bob Marzano or
myself.



RESOLUTIONS
OF
CITY OF PLYMOUTH

TO CONFIRM REAL ESTATE PURCHASE
AND
AUTHORIZATION OF SIGNOR

On this 3rd day of July, 2023, in accordance with applicable laws and the City Charter
and Ordinances, the CITY OF PLYMOUTH, a Michigan municipal corporation (the “City”), by
and through its City Commission, adopted the following resclutions:

IT IS RESOLVED that the purchase by the City of the real property known as
Parcel Identification Number 006-10-0708-002, Plymouth, Michigan
(“Property”), pursuant to the terms and conditions of that certain Real Estate
Purchase Agreement between the City of Plymouth (“Purchaser”) and
Ann Arbor Building, LLC, a Michigan limited liability company {“Seller”) dated
june 7, 2023 {the “Purchase Agreement”), is ratified and approved by the City
and shall stand on the books and records of the City.

IT IS FURTHER RESOLVED that Nicholas Moroz, Mayor of the City, is the
authorized person who may enter into, execute and deliver any and all
agreements including, but not limited to, any and all agreements for the purpose
of completing the closing on the purchase of the Property pursuant to the
Purchase Agreement, along with agreements and actions incidental thereto, and
those agreements will bind the City.

IT IS FURTHER RESOLVED that in the absence or unavailability of the Mayor at
closing, the City Manager, Paul Sincock, is authorized to enter into, execute and
deliver any and all agreements including, but not limited to, any and all
agreements for the purpose of completing the closing on the purchase of the
Property pursuant to the Real Estate Purchase Agreement, and along with
agreements incidental thereto, and those agreements will bind the City.

I have read all the provisions of these Resolutions and certify all statements and-
representations made in the Resolutions, as passed by the City Commission, are true and
correct. | am authorized by the City to certify these Resolutions being adopted by the City.

CITY OF PLYMOUTH,
a Michigan municipal corporation

By:

Maureen Brodie
fts: City Clerk

Open.09992.80534.31353551-1



ITEM 8.d

Administrative Recommendation

City of Plymouth www.plymouthmi.gov
201 s. Main * Phone 734-453-1234
Plymouth, Michigan 48170-1637 Fax 734-455-1892

To: Mayor & City Commission

From: Paull. Sincock, City Manager

CcC: S:\Manager\Sincack Files\Memorandum - ICMA CPSM Study add data analysis - 07-03-23.docx
Date: June 30, 2023

RE: Additional data collection for Fire Study

Background

The City Commission is aware that the ICMA Center for Public Safety Management is conducting a
review of the Fire Department operations. The City of Plymouth has supplied the review team with all
of the requested information on types of housing units, call reports, water system information and so
on. The review team did a sight visit on June 20" & 21* to both Plymouth and Northville station. The
team feels that they really need to add a data element to the study and review of the department
operations.

The review team has proposed doing the data analysis using the Computer Aided Dispatch System that
both Plymouth and Northville use. The proposed additional fee is $15,000, which would be split
between Northville and Plymouth. The City Administration has reviewed the request and believes that it
is reasonable based on the outcomes of the site visit.

Recommendation

The City Administration recommends that the City Commission authorize an additional expenditure of
up to $15,000 for data analysis of fire calls for service for a one-year period. The cost would be shared
with the City of Northville.

We have attached a proposed Resolution for the City Commission to consider regarding this propesal.
Should you have any questions in advance, please feel free to contact me.



Sincock, Paul

e o
From: Joe Pozzo <jpozzo@cpsm.us>
Sent: Friday, June 23, 2023 11:17 AM
To: glahanas@ci.narthville.mi.us; Sincock, Paul
Cc: Jim Mauney; Thomas Wieczorek
Subject: CPSM Project

Paul, George,

First thank you for your hospitality, and the hospitality of the NCFD--it was an exceptional two days. Paul, | have read
two chapters from the book you gave me (13 Ways to Kill Your Community) -fascinating read, thank you again.

An additional purpose of this email is to propose to both of you that the analysis would be much more credible and
grounded with a data analysis. Our data analysis uses CAD and report data for a one year period and measure workload
{concentration), response times (distribution), calls by time of day-day of week, resiliency (overlapping calls and effects
of such}, and ground transport from the NCFD and HVA and Superior {if they will cooperate). We also use the
concentration data for demand mapping. After spending two days on the ground, it will be difficult to make operational
recommendations that are salient and supported by data without a data analysis of both Northville and Plymouth, and
the ambulance services.

If you consider this additional piece, it does extend the project out while we are coliecting the response data, and our
data team completes the analysis-most likely 90 days. The project is however extended at least 30 days now, as we have
not received the information/documents from Northville yet.

| spoke to Tom Wieczorek, and because we have completed several studies in Plymouth, and Plymouth/Northville, our
proposed fee for the data analysis is $15,000.

if you would like to have this completed for the reasons stated above, Tom will work with you on a contract
amendment.

Thank you,
JP

Joseph E. Pozzo, MPA, CFO, SHRM-SCP
Senior Manager for Fire and EMS

Center for Public Safety Management, LLC
Exclusive provider of public safety technical assistance for
international City/County Management Association
pozZO@CPSM.US

386-785-7282

WWW.CDSM . US
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RESOLUTION

WHEREAS The City of Plymouth and the City of Northville have a joint fire department
That provides vital life safety services to the cities, and

WHEREAS the two cities have engaged the services of the ICMA — Center for Public
Safety Management to review the operations of the joint fire department.
To make recommendations on future operations, and

WHEREAS  The Center for Public Safety Management team made a site visit to both
Plymouth and Northville and based on that review they have requested
Authorization to complete additional data analysis.

NOW THEREFORE BE [T RESOLVED THAT the City Commission of the City of Plymouth does hereby
authorize up to $15,000 for additional data collection and analysis that has been requested by the
Center for Public Safety Management team. These costs are to be shared with the City of Northville.



