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1. CALLTO ORDER
Mayor Moroz called the meeting to order and led the Pledge of Allegiance.

a. Roll Call

Present: Mayor Moroz, Mayor Pro Tem Suzi Deal, Commissioners Linda Filipczak, Jennifer Kehoe, Kelly
O’Donnell, and Marques Thomey

Excused: Commissioner Alanna Maguire

Also present: City Manager Paul Sincock, Attorney Bob Marzano and various members of the City
administration

Mayor Moroz offered condolences to all those impacted by the recent shootings at Michigan State
University, thanked those who helped the victims and worked to apprehend the shooter, and said
local law enforcement agencies need to be supported in upholding laws.

2. PROCLAMATION — AARON MICEK, AMBASSADOR OF PLYMOUTH

3. APPROVAL OF MINUTES
Filipczak offered a motion, seconded by Thomey, to approve the minutes of the February 6, 2023 City
Commission Study Session, the February 6, 2023 City Commission meeting, and the February 11, 2023
City Commission Study Session.

There was a voice vote.
MOTION PASSED

4. APPROVAL OF THE AGENDA
Filipczak offered a motion, seconded by O’Donnell, to approve the agenda for Tuesday, February 22, 2023.

There was a voice vote.
MOTION PASSED

5. ENACTMENT OF THE CONSENT AGENDA
Filipczak offered a motion, seconded by Kehoe, to approve the consent agenda.

1. Approval of January 2023 Bills

2. Special Event: Sand Volleyball, Thursdays, April 27 — September 28, 2023

3. Special Event: DDA Music in the Air, Fridays, May 26, June 2,9,16,23,30, July 14,21,28, August 4,11,18,25,
September 1, 2023

4. Special Event: West Middle School 6™ Grade Picnic, Friday, June 2, 2023

5. Special Event: An American Salute MI Philharmonic Patriotic Pops Concert, Saturday, July 1, 2023

6. Special Event: Glow Yoga, Thursday, September 21, 2023

There was a voice vote.
MOTION PASSED

6. CITIZEN COMMENTS
Ellen Elliott, 404 Irvin, thanked Micek for his actions at the Karl’s Cabin fire.



Kara Gavin, 312 Blunk, expressed concern about hazardous materials being transported on trains and
trucks in and around the City of Plymouth. She asked for better emergency communications.

Ron Picard, 1373 Sheridan, said a garbage truck recently broke down in front of his home and the

cleanup of leaking fluid was handled very well.

7. COMMISSION COMMENTS
Deal thanked Micek and thanked Moroz for his words about the Michigan State University shooting.

O’Donnell thanked Gavin for her remarks and said the City Commission has set a goal of instituting an
SMS program this year.

Filipczak said members of her family were at Karl’s Cabin at the time of the fire, and she also thanked
Micek for his actions.

Sincock acknowledged that hazardous materials are being transported on trains and trucks and said
numerous policies and procedures are in place, both in the City of Plymouth and in the Wayne County
Haz-Mat teams, to respond to any incidents.

Moroz also thanked Micek for his actions.
8. PUBLIC HEARING
a. Transfer of Stock Greek Islands — G.I. Poros
Moroz opened the public hearing at 7:22 p.m.
Hearing no public comment, Moroz closed the public hearing at 7:24 p.m.
A motion for the following resolution was offered by Deal and seconded by Thomey.

RESOLUTION 2023-11

WHEREAS The City of Plymouth has a Liquor License Management Ordinance, and this Ordinance
requires that the Liquor License Control Committee (LLRC) review any stock transfer
related to a Liquor License; and

WHEREAS The Plymouth City Commission feels that it is imperative that the local unit of government
have input to all aspects of Liquor License Issues in the City of Plymouth; and

WHEREAS G.l. Poros, Inc. has requested that the city authorize a transfer of stock for this business; and

WHEREAS The City Commission has reviewed the request and found that it does meet the criteria
established in the Liquor License Management Ordinance.

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Plymouth does hereby
recommend to the State of Michigan Liquor Control Commission that the request from G.I. Poros, Inc.
be granted to include the changes highlighted in the December 22, 2022 letter from the Michigan
Liquor Control Commission to the City of Plymouth.

There was a voice vote.
MOTION PASSED

9. OLD BUSINESS
There was no old business.

10. NEW BUSINESS
a. Intergovernmental Agreement with Wayne County Park Millage Funds
A motion for the following resolution was offered by Filipczak and seconded by Deal.



RESOLUTION 2023-12
WHEREAS The City of Plymouth and the County of Wayne are two separate governmental units; and

WHEREAS They have chosen to enter into an Intergovernmental Agreement for improvements to
City's recreational facilities at the Plymouth Cultural Center; and

WHEREAS Funding for this project is from the Wayne County Parks Tax Millage and the county is
returning a small portion of the tax money generated by the City of Plymouth properties
to the City for improvements to Parks and Recreation facilities.

NOW THEREFORE BE IT RESOLVED THAT The City Commission of the City of Plymouth does hereby
authorize the Mayor to execute the documents titled Agreement between the County of Wayne and
the City of Plymouth for table and chair replacement at the Plymouth Cultural Center. This
agreement is to have the County provide $22,547.00 to assist the City with those improvements.

There was a voice vote.
MOTION PASSED

b. Grant Funded Purchase of Table & Chairs
A motion for the following resolution was offered by Filipczak and seconded by Kehoe.

RESOLUTION 2023-13
WHEREAS The City of Plymouth operates a recreation facility in order to help provide for the public
health, safety and welfare; and

WHEREAS That facility uses a variety of tables and chairs for a number of activities and from time to
time there is a need to purchase replacement units; and

WHEREAS Many of the units to be replaced are 15 or more years old; and
WHEREAS The City Administration has taken bids for the purchase of new units.

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Plymouth does hereby
accept the bid from MightyLite, Inc. in the amount of $28,818.76 and rejects all other bids. Funding
for the majority of this purchase will be from grant funding, with additional funding coming from the
Recreation Fund.

There was a voice vote.
MOTION PASSED

c. Brownfield Reimbursement Agreement
A motion for the following resolution was offered by Kehoe and seconded by Filipczak.

RESOLUTION 2023-14
WHEREAS The City Commission of the City of Plymouth did originally adopt the Brownfield Plan and
agreement for the Starkweather School Property at 550 N. Holbrook, in February of 2016; and

WHEREAS The originally adopted Brownfield Reimbursement Agreement now requires an amendment
to accommodate the developer; and

WHEREAS The Brownfield Redevelopment Authority of the City of Plymouth reviewed and approved
the amended agreement at their meeting on January 20, 2023.

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Plymouth does hereby
approve the amended Brownfield Reimbursement Agreement for the Starkweather School Property as
attached.

BE IT FURTHER RESOLVED THAT the City Commission hereby directs the City Administration to
withhold any payments to the Developer until all payments due to the City are paid in full in order to
comply with the City Charter requirements.



BE IT STILL FURTHER RESOLVED THAT the City Clerk is hereby directed to make a copy of the Amended
Brownfield Agreement for the Starkweather School Property as a part of the official meeting minutes.

REIMBURSEMENT AGREEMENT

This Brownfield Reimbursement Agreement (“Agreement”) is made as of , 2022,
among the City of Plymouth Brownfield Redevelopment Authority (the "Authority"), a public body
corporate with offices at 101 South Main Street, Plymouth, MI 48170; and Curtis-Plymouth LLC, the
principal address of which is 990 Pierce Street, Birmingham, MI, 48009 (the " Developer™).

RECITALS

A, The Authority was created by the City of Plymouth ("City") pursuani to the Brownfield
Redevelopment Financing Act, 1996 P.A. 381, as amended (the "Act"}, and, pursuant to the Act, the
Authority has prepared a Brownfleld Plan to include the Property (as defined below) which was duly
approved by the City Council on March 7, 2016 following a public hearing on March 7, 20186, a copy of
which is attached as Exhibit A (the "Brownfield Plan").

B. The Developer owns the Starkweather School Site in the City of Plymouth which is described on
the attached Exhibit B (the “Property"} and which, due to the presence on the Property of certain
hazardous substances as described in the Brownfield Plan is a "facility" and "eligible property” and is
therefore commonly referred to as a "brownfield.”

C. Provided it obtains any needed zoning and building approvals from the City and others, the
Developer plans to develop the property (the "Improvements') into a multi-family apartment and single
family residential development. This will increase the tax base for taxing jurisdictions, create new
housing options, recreational activities, uplift property values, and enhance nearby neighborhoods.

D. In order io make the Immprovemenis on the Property, the Developer will incur cosis to compleie
the Eligible Activities as more fully described in the Brownfield Plan (" Eligible Costs").

E, In accordance with Act 381 and the Brownfield Plan, the parties desire to use the property tax
revenues that are generated from an increase in the tax value of the Property resulting from its
development ("Tax Increment Revenues") to reimburse the Developer for Eligible Costs it incurs in
redeveloping the Property.

F. The Brownfield Plan for the Property describes the activities and their attendant costs in summary
form based upon the information provided by the Developer; seis out an estimate of the captured taxable
value, an estimate of the tax increment revenues, an estimate of the relmbursement payment schedule, and
an estimate of the impact of tax increment financing on the revenues of the taxing jurisdictions. The eligible
activities costs in the Brownfleld Plan are estimated budgeted amocunts. Prior to initiation of eligible
activities, the Developer shall submit an Implementation Plan to the Authority; and

G. Accordingly, the purpose of this Agreement is to set out the obligations of the parties to this
Agreement for reimbursement of the cost of the eligible activities as approved by the Authority and the
City.

TERMS AND CONDITIONS

In exchange for the consideration in and referred to by this Agreement, the parties agree as follows:

1. Brownfield Plan. To the extent provisions of the Brownfield Plan conflict with this Agreement,
the terms and conditions of the Brownfield Plan control. To the extent provisions of the Brownfield Plan
or this Agreement conflict with Act 381, Act 381 conirols. Changes or additions to the Brownfield Plan
may be submitted in writing to the Authority and to the City for approval. If such changes or additions
increase the total cost of the eligible activities to an amount greater than in the approved Brownfield Plan,
an amended Brownfield Plan incorporating the cost of said changes or additions may be approved at the
sole discretion of the Authority and the City.



2. Construction _of Development, The Developer shall proceed with due care obligations to
complete the Improvements and undertake and complete the eligible activities resulting in the Eligible
Costs, all in accordance with this Agreement, the Brownfield Plan, and all applicable laws, rules,
regulations, permits, orders, and directives of any official or agency of competent jurisdiction. The
Developer shall undertake and achieve substantial completion of the Development as described above
within a reasonable time after the Brownfield Plan is approved by the Authority and the City.

(a) The partles agree that this Agreement and the Tax Increment Revenues collected and
distributed pursuant to the Brownfield Plan are intended to fund only the Eligible Costs that
have been approved by the Authority.

(by Prior to the payment of eligible activities, the Developer shall submit a detailed
Implementation Plan that includes, as a minimum, applicable estimates of the following items
refated solely to eligible activitles:

() Cost estimates and/or actual costs for project costs related to eligible
activities; and

(i) The Implementation Plan costs shall be provided in the same format as
Attachment C to the Brownfield Plan for the Brownfield Plan costs approved by the
Authority.

(© The Developer shall comply fully with all local ordinances, state and federal laws, and
ail applicable local, state and federal rules and regulations. Nothing in this Agreement shall
abrogate the effect of any local ordinance.

) This Agreement does not obligate the City to issue any permit required by law to
implement the Development,

(© Noncompliance with this Agreement or discovery of material irrogularities at any time
are regarded as materlal breaches of this Agreement, The Authority, in addition to any other
remedy provided by law, may do one or more of the following:

(@ withhold future payments to the extent such reimbursed payments relate directly
to the noncompliance with the Agreement;

(id) recover reimbursement payments already disbursed to the extent such
reimbursed payments relate directly to the noncompliance with the Agreement; or

(idi) terminate this Agreement,

3. Capture of Taxes. The City shall, during the term of this Agreement, collect all Tax
Increment Revenues from the Property and transmit 100% of the eligible incremental local tax
revenues (with the exception of the City Voted Debt millage and District Library Voted Debt
Miliage, the DIA and Detroit Zoo Operating Millages) generated from real and personal property to
reimburse the Developer for the costs of eligible activities. Such reimbursement shall not be more
than the tax increment revenues captured during the duration of the Brownfield Plan from the
taxable improvements located on the Property, including both real property and personal property.
Nor shall the total amount of reimbursement be for more than the reasonable and necessary cost of

the eligible activities approved by the Authority or otherwise permitted by the Act.

4, Submission of Costs. Before requesting any reimbursement, the Developer shall pay and submit
an affidavit of payment for (he reasonable and necessary costs of the eligible activities that have been
approved by the Authority. For those Eligible Costs for which the Developer seeks reimbursement from

n
&



the Authority, the Developer shall submit to the Authority such of the following as may be required by
Authority representatives:

(a) a written statement detailing the costs,

) a written explanation as to why relmbursement is appropriate under the Plan and this
Agreement,

(© copies of invoices from the consultants, contractors, engineers, attorneys or others who
provided such services,

(d) copies of Full Unconditional Lien Waiver(s) from the vendor(s) documenting that the
invoice was actually paid;

(e) if, not already submiited, copies of the contract with the contractor or supplier providing
the services or supplies for which reimbursement is sought;

® a statement from the engineer and project manager overseeing the work recommending
payment; and

()  any other documentation reasonably requested by the Autherity, in a format and on such
forms approved by the Authority, with the Developer's request for relmbursement {o assist the
Authority in determining whether the worlc was performed as approved..

The Authority in its sole discretion may accept copies of cancelled checks and a Full Unconditional Lien
Waiver in satisfaction of Paragraphs (c) through (2) above if the Developer submits a written explanation
as to why an Invoice and/or contract is not available along with copies of cancelled checks and a Full
Unconditional Lien Waiver. All documentation related to the request for reimbursement shall be
submitted after the completion of each approved eligible activity. Prior to reimbursement payments being
initiated, the Developer shall submit to the Authority a report of the results of the eligible activities
performed. Such results shall inctude, without limitation, any abatement reports, demolition and disposal
documentation, supplemental environmental investigation reports, and response activity reports. In
addition, the Developer shall submit construction lien waivers from the contractors and subcontractors
for the approved eligible activities prior to any payments being initiated. The Developer may submit a
reimbursement request including such information whenever it is available even though Tax Increment
Revenues for the reimbursement may not be available for many years thereafter. The Developer and
Authority agree that no reimbursement requests will be accepted by the Authority after December 31,
2026,

3, Payments. Payments to the Developer shall be made as follows:

(&) Within 60 days of its receipt of the materials identified in paragraph 4 above, the
Authority shall decide whether the payment request is for Eligible Costs and whether such costs
are accurate. The Authority will determine the amount to be reimbursed, based upon the
reasonable and necessary costs of the eligible activities approved by the Authority and the State or
otherwise permitted by the Act in light of the actual costs presented in the Developer's submitted
documentation, Such amount shall not exceed the amounts set forth in Section 5(d), subject to
such amendments as may have been approved by the Authority, nor shall such costs be reduced by
the Authority without good cause shown, such apptovals not to be withheld unreasonably, If the
Authority determines all or a portion of the requested payment is for Eligible Costs and is
accurate, it shall see that the portion of the payment request that is for Eligible Costs and is
accurate is processed as provided in subparagraph (b) below. If the Authority disputes the
accuracy of any portion of any payment request or that any portion of any payment is for Eligible
Costs, it shall notify the Developer in writing of its determination and the reasons for its
determination. The Developer shall have 28 days to address the reasons given by the Authority
and shall have an opportunity to meet with the Authority’s representatives or, if the Authority



6.
Develop

Board consents, to meet with the Authority's Board to discuss and resolve any remaining dispute,
In doing so, the Developer shall provide the Authority a written response to the Authority's
decision and the reasons given by the Authority. If the parties do not resolve the dispute in such a
manner, it shall be resolved as pravided in paragraph 6 below.

{b) Once it approves any request for payment as Eligible Costs and approves the accuracy of
such costs, the Authority shall pay to the Developer the amounts for which submissions have been
made pursuant to paragraph 4 of this Agreement as the Authority receives Tax Increment Revenues
as directed by the Brownfield Plan, until alf of the amounts for which submissions have been made
have been fully paid to the Developer, or the repayment obligation expires, whichever occurs
first,

() The repayment obligation under this Agreement shall expire upon the payment by the
Authority to the Developer of all amounts due to the Developer under this Agreement or on
December 31, 2026, whichever occurs first,

(d) The amount to be relmbursed under this Agreement shall;

)] The BRA will use captured taxes as referred to in (3) to reimburse the
Developer for Eligible Costs total amount not to exceed $ 1,045,000,

2 The amount of Eligible Costs to be relmbursed with the capture of taxes levied
for schoal operating purposes ("School Taxes") is estimated (o be $0.

€)] The amount of Eligible Costs to be reimbursed with the capture of taxes not
levied for school operating purposes ("Local Taxes") is estimated to be $ 1,045,000.

4 Upon payment to Developer of total reimbursements as outlined above being
met, or expiration of the Plan, reimbursements to Developer shall cease.

(e The sole source for any reimbursement shall be such Tax Increment Revenues, To
the extent permitted by law, such reimbursements, once approved by the Authority under
subparagraph (b) above shall be and remain valid and binding obligations of the Authority
until paid or until expiration of the time for payment as provided in subparagraphs (c) and (d)
above. However, the Developer shall bear any risk of a change in law prohibiting
reimbursement at the time Tax Increment Revenues are available for reimbursement to the
Developer for costs that were Eligible Costs at the time the Authority approved them, In no
event shall the Developer be reimbursed for any approved eligible costs that have been or
will be reimbursed or credited against other obligations by any other governmental entity.

® If any of the Property is substantially destroyed by fire or natural events or causes as
determined by the Building and Engineering Department Director of the City, this Agreement
shall (erminale unless reconsiruction occurs at an equal or grealer taxable value within
twelve (12) months of the date of the loss. No payments shall be made during the period of
reconstruction. Payments shall resume when the reconstruction is substantially complete as
determined by the Building and Engineering Department Director of the City.

(&) In addition to any other remedies provided in this Agreement, if any payment made by
the Authority is determined to be improper or outside of the scope of its obligations under this
Agreement, or in the event of the Developer's breach or default of this Agreement, the
Developer shall, at the request of the Authority, repay or retuin any monies pald by the
Autharity that are directly related to said breach, default or improper payment.

Dispuie As To Eligible Costs. If there is a dispute over whether a cost subinitied by the
er is an "Eligible Cost," the dispute shatl be resolved by an independent gualified

professional chosen by mutual agreement of the parties. If the parties are unable to agree upon a
professional, then each party (the City, the Authority, and the Developer) shall appoint an
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independent qualified professional to review the Authority's decision, provided that each party
chooses a professional that has not been directly employed by or provided services to that party for a
period of two (2) years before the date of proposed appointment, If and to the extent that two of the
three qualified professionals so selected agree thaf costs submitted are eligible pursuant to the
Brownfield Plan and was previously approved by the Authority, this shall constitute an award, and
the Developer shail be reimbursed those costs in accordance with this Agreement. In addition, any
such award may be used as the basis for the Wayne County Circuit Cowrt rendering judgment that
such award constitutes a final decision under statutory arbitration.

7. Assignment of Future Reimbursement Revenue, The Developer may assign its relmhursement
rights under this Agreement via a written instrument, a copy of which must be provided to the Authority
no later than thirty (30) days prior to such assignment. However, any such right to reimbursement shalt
always remain contingent upon material compliance with all aspects of this Agreement on the part of the
Developer and any of its assigns, successors, transferees, and heirs. This Agreement shail run with the
land constituting the Property and shall be binding upon and inure to the benefit of the Developer and the
Authority as well as their respective assigns, successors, transferees, and heirs.

8. Adjustments, If, due to an appeal of any tax assessment or reassessment or any other reason, the
Authority is required to reimburse any Tax Increment Revenues, the Authority may deduct the amount
of any such reimbursement from any amounts due and owing the Developer or, if all amounts due the
Developer under this Agreement have been fully paid, the Authority may invoice the Developer for the
amount of such reimbursement and the Developer shall pay the Authority such invoiced amount within
30 days of the Developer's receipt of the invoice from the Authority, Nothing in this agreement shall
limit the right of the Developer to appeal any tax assessment,

9. Obligation to Fund Eligible Activities. The Developer shall pay for the Eligible Costs with its
own funds and receive reimbursement from the Authority by available Tax Increment Revenues. It is
anticipated that there will be sufficient available Tax Increment Revenues to pay for all Eligible Costs
under this Agreement. However, if for any reason increased Tax Increment Revenues from the
Development do not result in sufficient revenues to satisfy such obligations, the Developer agrees and
understands that it will have no claim or further recourse of any kind or nature against the City or the
Authority and ihe Developer shall assumne {ull respunsibility for any such loss or costs.

10. Access for Inspeciion, Employees and agents of the Authority and the Clty are authorized to
enter upon the Property following a minimum of one (1) business day notice to the Developer for the
purpose of inspecting the work related to the authorized eligible activities and making determinations
that such work is being performed in accordance with the Brownfield Plan in a workmanlike manner.

1l.  Indemnification. The Developer shall defend, indemnify, and hold the City and the Authority,
and their agents, representatives, and employees (hereinafter "Indemnified Persons"”) harmless from any
loss, expense {including reasonable legal counsel fees) or liability of any nature due to any and all suits,
actions, legal or administrative proceedings, or claims arising from or on account of the acts or
omissions of the Developer, its officers, employees, agents or any persons acting on its behalf or under
its control, in implementing the eligible activities described in the approved work plans or arising in any
way from this Agreement, including but not limited to, claims for damages, reimbursement or set-off
arising from, or on account of, any contract, agreement or arrangement between the Developer and any
person for the performance of eligible activities or the terms of this Agreement, including claims on
account of construction delays.

12, Insyrance, During construction, the Developer and any contractor or subcontractor shall provide
and maintain comprehensive general liability insurance with limits of one million dollars ($1,000,000)
combined single limit, for claims which may arise from the Developer's operations under this
Agreement, naming the Authority and the City as additionally named insureds. Proof of such insurance

(4]



shall be provided to the Authority in care of the Authority’s Administrator prior to initiating any
redevelopment activities.

13. Termination. This Agreement shall terminate on the earlier to occur of: (a) the date on which the
Authority is no longer authorized (o capture tax increment revenues; (b) on the date the Browniield Plan
expires; (c) the date when the amount due under the Agreement has been paid; or {d} upon default of this
Agreement by the Developer, including, without limitation, if the Development is not completed within
sixty (60) months from the effective date of this Agreement; or (¢) upon such other conditions as set
forth in this Agreement.

14. Payment of Taxes. Developer or any of its successors or assignees of the Development shall pay
all real and personal property taxes levied on any portion of the Development on or before the date the
same are payable, before any additional interest penalty for late payment is applied.-

13, Misceilaneous.

(@) This is the entire agreement between the parties as to its subject. All previous
negotiations, statements and preliminary instruments of the pariies or their representatives are
merged in this Agreement. It shall not be amended or modified except in writing signed by all
the parties. It shall not be affected by any course of dealing and the waiver of any breach shalt
not constitute a waiver of any subsequent breach of the same or any other provision, Any
revision of this Agreement shall not be effective until the provision of a thirty (30) day notice by
the City and the Authority to the other parties hereto so that this Agreement remains in full
complance with any applicable Federal, State or Local law or regulation,

(b) This Agreement and the rights and obligations under this Agreement except as
previously noted, are up-assignable and non-transferable without the consent of the other
parties. It shall, however, be binding upon any successors or permitted assigns of the parties.

© This Agreement shall become effective when approved and executed by the Authority
and the Developer.

() All parties had input into the drafting of this Agreement and all had the advice of legal
counsel before entering into this Agreement, In the event any ambiguity of any language in this
Agreement arises, such ambiguity shall not be construed against any party,

® Excopt as othorwise provided in this Agreement, all representations, warrantios,
covenants and agreemenis of the parties contained or made pursuant to this Agreement shall
survive the execution of this Agreement.

6] Notices shall be complete when delivered by personal delivery, by courier or delivery
service (such as UPS, FedEx ar other service) or by certified mail, return recelpt requested to the
addresses first written above. If any party refuses to accept delivery when presented, delivery
shall be deemed to have occurred at the time of such refusal. Any such notice and
communicaiion shall be addressed as [ollows:



If to Authority: City of Plymouth Brownfield Redevelopment Authority
201 S. Main Street
Piymouth, M1 48170
Attn: John Scanion, City Finance Director
(734) 453-1234

If to Develaper: Curtis-Piymouth, LLC
990 Pierce Street
Birmingham, MI 48009
Attn: Mark Menuck
(248) 730-0300

This Agreement shall be governed by the laws of the state of Michigan. To the extent
permitted by faw, the jurisdiction and venue for any action brought pursuant to, arising from or
to enforce any provision of this Agreement shall be solely in the state courts in Wayne County,
Michigan.

By signing below, all parties represent and warrant their authority to enter into this agreement on
behalf of their respective organizations. The parties have signed this Agreement as of the date first
written above.

CURTIS-PLYMOUTH LLC CITY OF PLYMOUTH BROWNFIELD
REDEVELOPMENT AUTHORITY

3 | ' \jk
By: ) AN )\‘ N : By:

Onen.099972.60912.3017663
Open.09992.60912.3017663

There was a voice vote.
MOTION PASSED

d. Adoption of 2023 One-Year Tasks for Strategic Plan
A motion for the following motion was offered by Filipczak and seconded by Deal.

RESOLUTION 2023-15
WHEREAS The City Commission of the City of Plymouth did hold a study session to develop one-year
tasks for the Strategic Plan; and

WHEREAS This session was facilitated by Dr. Lew Bender and the group developed the 2023 One
Year Tasks; and

WHEREAS After review, a finalized draft of the plan and tasks was developed and provided to the
City Commission for additional comments.



NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Plymouth does hereby
endorse and Adopt the 2023 One-Year Tasks for the City’s Strategic Plan.

BE IT FURTHER RESOLVED THAT the City Clerk is hereby directed to include a complete copy of the
adopted 2023 One-Year Tasks as a part of the Meeting Minutes for this meeting.

CITY OF PLYMOUTH STRATEGIC PLAN 2022-2026
With 2023 One-Year Tasks Status

Goal Area One — Sustainable Infrastructure

Key Objectives

e Identify and establish sustainable financial model(s) for major capital projects, Old Village
business district, 35" District Court, recreation department, and public safety.

e Incorporate eco-friendly, sustainable practices into city assets, services, and policies, including
more environmentally friendly surfaces, reduced impervious surfaces, expanded recycling and
composting services, prioritizing native and pollinator-friendly plants, encouraging rain gardens,
and growing a mature tree canopy

e Partner with or become members of additional environmentally aware organizations

e Increase technology infrastructure into city assets, services, and policies
e Continue sustainable infrastructure improvement for utilities, facilities, and fleet.

e Address changing vehicular habits, including paid parking system /parking deck replacement plan,
electric vehicle (EV) charging stations, and one-way street options

One Year Tasks from 2-11-23
Seek government funding for prioritized projects.

Prioritize capital and fleet list and funding opportunities.
Explore and identify community legacy funding opportunities.
Participate in MML Green Communities challenge.

Promote private organic food waste composting program.
Finalize fire contract with City of Northville

Finalize decision on pilot program for parklets.

Finalize decision on implementation of paid parking plan.

Continue road infrastructure improvement projects.

Continue and implement Penniman wall task.

Finalize decision on Saxton’s Parking Lot Development

Formalize policy on City’s unassigned General Fund balance for future bond rating.
Determine Direction for Old Village T.I.F. District

Determine funding source for city share of 35 District Court budget deficit.

Goal Area Two — Staff Development, Training, and Succession

Key Objectives
e Create policies and programs that support staff recruitment/retention, including a coordinated
recruitment program, flexible scheduling, and an internship program.



Increase staff levels to appropriately support city services and departments.

Provide staff/board/volunteer trainings and programming with a focus on improving
understanding on issues of diversity, equity, and inclusion and emphasizing working with and
serving diverse communities.

One Year Tasks from 2-11-23

Continue staff development and succession planning.
Benchmark training and retention against other communities
Maintain Staffing levels.

Continue retention bonus program.
Review fire department staffing models.
Be responsive to Clerk’s election needs.
Update five-year staffing projection.

Goal Area Three — Community Connectivity

Key Objectives

Engage in partnerships with public, private and non-profit entities.
Increase residential/business education programs for active citizen engagement.

Actively participate with multi-governmental lobbies (Michigan Municipal League, Conference of
Western Wayne, etc.)

One Year Tasks from 2-11-23

Continue to RRC 2.0

Obtain & review form-based code test case.

Continue Coffee with the Commissioners

Develop and implement Police Community Outreach programs.

Provide for the development of additional employee — city service videos.
Continue/expand use of social media platforms.

Develop and implement updated SMS messaging and email blast systems.
Provide for a Citizen Academy twice per year.

Provide for staff to participate in multi-governmental programs through various

associations and professional organizations (i.e., MML, MACP, APWA, MParks, NRPA, MMIE,
SEMCOG, MCA, MTA, etc.).

Goal Area Four — Attractive, Livable Community

Key Objectives

Create vibrant commercial districts by seeking appropriate mixed-use development, marketing
transitional properties, and implementing Redevelopment Ready Communities (RRC) practices.

Improve existing and pursue additional recreational and public green space opportunities and
facilities for all ages.

Develop multi-modal transportation plan which prioritizes pedestrian and biker safety.

Improve link between Hines Park, Old Village, Downtown Plymouth, Plymouth Township, and
other regional destinations.

Maintain safe, well-lit neighborhoods with diverse housing stock that maximize resident livability
and satisfaction.



e Modernize and update zoning ordinance to reflect community vision.

e Implement Kellogg Park master plan.

One Year Tasks from 2-11-23
Determine direction for Recreation Master Plan 2024 — 28

Review Park sponsorship program
Identify green space for Recreation Department
Explore approach to connecting multi-modal to Hines Dr.

Continue noise ordinance review.

Update ordinance to support residential generator locations — Address issue for ZBA.
Develop and implement a program for right of way obstruction including sidewalks.
Prioritize Kellogg Park and DDA Master Plan improvements.

Review and Update Master Plan as needed.

Citizen surveys for Recreation and Master Plans

Explore dog park.

Provide for Committee of the Whole on Recreation and Planning Master Plans

Commission members thanked administration for the substantial accomplishments in 2022 and
pointed out that a list of the tasks and progress toward meeting them is on the City’s website.

There was a voice vote.
MOTION PASSED

11. REPORTS AND CORRESPONDENCE
a. Liaison Reports
O’Donnell said the Planning Commission approved the site plan for the Saxton’s lot.

Kehoe said there would be a meeting about the Wilcox and Phoenix Lake restoration projects on March 1.

The Old Village Association Facebook page has RSVP information.

12. ADJOURNMENT
A motion to adjourn was offered by Thomey and seconded by Filipczak at 7:33 p.m.

There was a voice vote.
MOTION PASSED

NICK MOROZ MAUREEN A. BRODIE, CMC, MiPMC
MAYOR CITY CLERK



