Plymouth Downtown Development Authority
Regular Meeting Minutes
Monday, June 14, 2021 - 7:00 p.m.

City of Plymouth www.plymouthmi.gov
201 S. Main Phone 734-453-1234
Plymouth, Michigan 48170-1637 Fax 734-455-1892

Online Zoom Meeting

1. CALLTO ORDER
Chair Kerri Pollard called the meeting to order at 7:02 p.m.

Present:  Mayor Oliver Wolcott, Chair Pollard, Members Ellen Elliott, Scott Foess, Andre
Martinelli, Patrick O’Neill, Richard Matsu

Excused: Daniel Farmer, Dan Johnson, Maura Hynes

Also present: City Commission Liaison Suzi Deal, DDA Director Tony Bruscato, Finance Director John
Scanlon, DDA Coordinator Sam Plymale

2. CITIZENS COMMENTS
There were no citizen comments.

3. APPROVAL OF THE AGENDA

Wolcott offered a motion, seconded by Foess, to approve the agenda for June 14, 2021. There was a roll
call vote.

Yes: Elliott, Foess, Martinelli, Matsu, O’Neill, Pollard, and Wolcott
MOTION PASSED 7-0

4. APPROVAL OF THE MEETING MINUTES
Elliott offered a motion, seconded by Wolcott, to approve the minutes of the May 10, 2021
meeting. There was a roll call vote.

Yes: Elliott, Foess, Martinelli, Matsu, O’Neill, Pollard, and Wolcott
MOTION PASSED 7-0

5. BOARD COMMENTS
O’Neill said he was working on the lighting and alleyway projects, and Matsu said he was working
on the car charging station project. Pollard complimented staff on the success of the Music in the
Air Concerts. Elliott said she was glad planter heights had been addressed this year.

6. OLD BUSINESS
Five-year Action Plan Update
Bruscato gave an update on pedestrian crossings, tree lights, and the Kellogg Park Fountain.

7. NEW BUSINESS
a. 2021-22 Budget Resolution



Bruscato gave an overview of the DDA 2021-22 budget that was approved by the City Commission.
Wolcott offered the following motion, which was seconded by Foess.

WHEREAS The 2021 — 2022 DDA Budget has been presented by the DDA Director to the Plymouth City
Commission for approval and adoption; and

WHEREAS The City Commission at its June 7, 2021 meeting approved of the DDA budget, in
accordance with state law, as part of the overall city budget; and

WHEREAS The next step is formal approval by the DDA Board to show its support of the 2021-2022
fiscal year budget.

NOW THEREFORE BE IT RESOLVED THAT the City of Plymouth DDA Board does hereby adopt the budget
as attached for the fiscal year beginning July 1, 2021.

Board members asked Scanlon for clarification on several items, including contractual services and
CARES Act funding.

There was a roll call vote.
Yes: Elliott, Foess, Martinelli, Matsu, O’Neill, Pollard, and Wolcott

MOTION PASSED 7-0

b. Third Quarter Budget Amendments
Wolcott offered the following motion, seconded by O’Neill.

WHEREAS Actual patterns of departmental expenditures occur differently than originally
projected in the 2020-2021 DDA Budget as present to the DDA Board in April of 2020 and
adopted by the City Commission in June of 2020; and

WHEREAS Overall revenue and expenditure forecasts require modifications to the original budgetary
allocations as established in the adopted budget; and

WHEREAS Adoption of an annual budget by the DDA Board is required under state statute
with subsequent forwarding to the City Commission for recommended approval and
incorporation into the City’s annual budget.

NOW THEREFORE BE IT RESOLVED that the 2020-2021 DDA Budget is hereby amended as indicated in
the attached summary of proposed budget amendments which is made a part of this resolution.

BE IT FURTHER RESOLVED that the City Finance Director is authorized to change the budgetary
appropriations as necessary in accordance with this resolution effective June 14, 2021.
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BUDGET ADJUSTMENT SUMMARY
THIRD QUARTER - FY 20-21

FUND Approved 1stQtr. 2nd Qfr. 3rd Ofr. 4th Ofr. Tot All Amended
DEPT/ACTIVITY Budget Budget
DDA OPER FUND REV: %243
Property Taxas-Non School 1,056,310 “ E S - 1,058,310
Program Fess & Other 91,450 - - 8.000 6,000 97.450
of Surplus - - -
TOTAL REVENUES 1,149,760 Z. = 6,000 - 8,000 1,185,780
DDA OPER FUND EXP: 8243
| Administration 315,580 - = 4,150 4,150 219,730
Police Services 33,700 5 = = - 33,700
Parking System 45,120 - - 5,000 5,000 £0,120
Saxton Parking Faclity 10,000 - - - - 10,000
DDA Markating 88,200 - - 275 275 88,475
Stresiscaps Maintenancs 282930 - - 8,000 8,000 260,830
Contrib to DDA Dabt Funds 228210 = - 226,210
(Contrib to DDA Cap Imp Fund 25,000 = - 100,000 100,000 125,000
(Contingancy 123,020 - - (11 ‘I.4E| (111.42_5L| 11.595
TOTAL EXPENDITURES 1,148,780 L = 6,000 - 8,000 1,155,780
BUDGET ADJUSTMENT SUMMARY

THIRD QUARTER - FY 20-21

FUND Approved 1st Qtr 2nd Qtr. Srd Gr. 4th Qfr. Tot. All Amended
DEPT/ACTIVITY. Budget Amendments | Amendments | Amandments | Amendmenis | Amendments Budget
DDA CAP [MP FUND REV: 2405
Contrib. & Othar 25,050 - 100,000 100,000 125,050
| Appropriation of Surplus = 118,377 - (30,378)| 88,989 88,899
TOTAL REVENUES 25 050 119,377 E 69,872 = 188,999 214,049
DDA CAP IMP FUND EXP: 8405
Capital Improvements 25,050 119,377 - 86,822 188,989 214,049
Contingency - - - -
TOTAL EXPENDITURES 25,050 119,377 - 69,822 - 188,989 214,049
= —e —

There was a roll call vote.
Yes: Elliott, Foess, Martinelli, Matsu, O’Neill, Pollard, and Wolcott

MOTION PASSED 7-0

c. Holiday Lighting Service 2021-22 contract resolution
The following motion was offered by Elliott and seconded by Foess.

WHEREAS The Downtown Development Authority Board has made it a priority to
improve the aesthetics of Downtown with holiday lights in the downtown
trees to improve the look and feel of Downtown; and

WHEREAS The City Commission allocated $25,000 in the 2021-22 budget to maintain
and replace the holiday tree lights in Downtown Plymouth; and

WHERAS DDA Staff and contractor Holiday Lighting Service have identified Forest as a priority
maintenance and replacement of holiday tree lights during the 2021- 22 fiscal year; and

WHEREAS The Downtown Development Authority Board is required to authorize all
expenditures over $5,000.



NOW THEREFORE BE IT RESOLVED THAT as of July 1, 2020, the Downtown Development
Authority Board hereby authorizes up to $20,000 as payment to Holiday Lighting Service for
the summer 2021 installation of new tree lights and maintenance of current lights along
Forest and throughout downtown. Funding for this effort is authorized from account #

248.820.933.000.

There was a roll call vote.
Yes: Elliott, Foess, Martinelli, Matsu, O’Neill, Pollard, and Wolcott

MOTION PASSED 7-0
8.  REPORTS AND CORRESPONDENCE

a. Merchant’s Meeting
Bruscato reported that 15 merchants plan to attend the meeting on June 17 at 9:00 a.m.

8. ADJOURNMENT
O’Neill offered a motion, seconded by Martinelli, to adjourn the meeting at 8:06 p.m.

There was a roll call vote.
Yes: Elliott, Foess, Martinelli, Matsu, O’Neill, Pollard, and Wolcott

MOTION PASSED 7-0



