Plymouth City Commission

Budget Study Session
Tuesday, April 13, 2021 5:00 p.m. — 7:00 p.m.
Online meeting via Zoom

City of Plymouth www.plymouthmi.gov
201 S. Main : Phone 734-453-1234
Plymouth, Michigan 48170-1637 Fax 734-455-1892

Meeting will be held as a Zoom Webinar
Join Zoom Webinar - https://us02web.zoom.us/i/82555541664

Webinar ID: 825 5554 1664 Passcode — 113913

International numbers available: https://us02web.zoom.us/u/kevPS8bfBP

Statement on explanation of the reason why the public body is meeting electronically:

On March 10, 2020, the Governor of the State of Michigan declared a State of Emergency across the State of Michigan. As a part of the response to
that emergency certain changes were deemed to be reasonable and necessary to protect the public health, safety, and welfare. Due to the on-going
emergency situation the Michigan Department of Public Health and Human Services has recently made certain rules about gathering in groups of
people. Further, the Michigan Legislature passed legislation to temporarily suspend certain rules, regulations and procedures related to the physical
presence at meetings and hearings of public bodies and other governmental entities in Michigan. These public bodies and entities must continue to
conduct public business during this emergency. Recently passed legislation has made it possible for public boards to meet electronically. Due to the
Public Health declarations the City of Plymouth will have its Boards and Commissions meet electronically as permitted under the newly enacted law
that is known as SB1108.

1. CALLTO ORDER
2. REVIEW 2021-2022 BUDGET MATERIALS

3. ADJOURNMENT

The proposed budget may be viewed online at https://www.paperturn-view.com/?pid=MTU156010&v=1.1



https://us02web.zoom.us/j/82555541664
https://us02web.zoom.us/u/kevPS8bfBP
https://www.paperturn-view.com/?pid=MTU156010&v=1.1

City of Plymouth Strategic Plan 2017-2022

GOAL | - QUALITY OF LIFE
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OBIJECTIVES

Support the neighborhoods with high-quality customer service

Engage in collaboration with private entities and surrounding municipalities to implement the Joint Recreation Master Plan
Improve communication with the public across multiple platforms

Maintain a high level of cleanliness throughout the City

Support and host a diverse variety of events that foster community and placemaking

ONE YEAR TASKS 2019-2020

. Restore operations for recreation programs after Hines Park bridge repairs are completed

. Explore funding and partnership opportunities to increase and enhance pedestrian crossings

. Finalize City website update

. Develop and adopt a Master Plan for Kellogg Park, including the fountain

. Develop and implement strategy to market sponsorship opportunities to improve publicly owned assets
. Draft and approve amendments to Tree Ordinance to clarify implementation, enforcement, and scope

GOAL Il - FINANCIAL STABILITY
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OBIECTIVES

Approve balanced budgets that maintain fiscal responsibility

Advocate for increased revenue sharing with the State of Michigan

Encourage and engage in partnerships, both public and private, to share costs of services and equipment
Address the issue of legacy costs

Seek out and implement efficient and effective inter-departmental collaboration

Market our successes to attract new economic and investment opportunities

ONE YEAR TASKS 2019-2020
. Continue to support Michigan Municipal League (MML) efforts to coordinate state initiatives related to revenue sharing with municipalities

. Increase awareness of and support the MML Save MI City campaign

. Target revenue enhancements that support large capital projects, including grants and millages
. Explore internal and external potential for supplemental funding of legacy costs

. Develop a plan for capital improvement funding projects and purchases

. Explore enhanced investment opportunities

GOAL Il - ECONOMIC VITALITY

OBJECTIVES
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Continue to support and improve active, vibrant downtown branding
Support community and economic development projects and initiatives
Support a mix of industrial, commercial and residential development
Reference the Master Plan in economic decision-making

ONE YEAR TASKS 2019-2020

. Complete and approve the DDA Master Plan

. Address and implement recommendations in the Redevelopment Ready Communities baseline report

. Develop and approve city-wide economic development strategies (Saxton’s property, parking system, connections between Old Village and the
DDA, Bathey property remediation and development, 240 N. Main, Lumber Mart site)

. Identify other properties of significance to the economic development strategy

. Complete a community survey

. Increase collaborations with partners in the community

. Administer the City’'s Master Plan using implementation matrix (Appendix Table 5)

GOAL IV - SERVICE AND INFRASTRUCTURE

OBIJECTIVES

1.  Support administration and staff by providing professional development opportunities, supplying resources, and maintaining a commitment to recruitment,
retention and succession planning

2.  Support and deliver safe and responsive emergency services

3. Maintain a sophisticated and responsive technology to communicate and manage data

4.  Continually record, maintain, update, and improve City infrastructure

ONE YEAR TASKS 2019-2020

. Begin implementation of parking recommendations for City parking system

. Develop and utilize consistent message and branding across all platforms

. Develop and approve of plan for future delivery of emergency services

. Implement infrastructure asset management plan

. Approve agreement on sanitary sewer with Western Township Utilities Authority (WTUA)




