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1) CALL TO ORDER   
Adam Covington, Chairperson 
Ellen Elliott 
Scott Foess 
Maura Hynes 
 

 

2) NEW BUSINESS 
A. 2019-2020 Budget Overview 
B. Roundtable Discussion—Committee Mission, Purpose, Goals 

 
 

3) ADJOURNMENT 
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Information Only 

To: DDA Board 

From: DDA Staff 

CC: S:\DDA\Shared Files\DDA Board\DDA Agendas\DDA Agendas2020\January2020 

Date: 1/13/2020 

Re: DDA Finance Committee   

Chairman Covington has appointed Maura Hynes, Scott Foess and Ellen Elliott to the 
Finance Committee, which will meet prior to DDA Board meetings on the first Monday 
of each calendar quarter. 

The DDA Finance Committee is designed to develop a mission, purpose and goals to 
explore and identify alternative funding mechanisms for capital improvement projects. 
The plan is expected to include an "Action Plan" that identifies steps for obtaining 
funding via each funding source. 

The first meeting of the Finance Committee is scheduled prior to the January 8, 2020 
at 6 p.m., prior to the DDA Board meeting.  Staff will review the current budget from 
April 2019 to highlight for committee members where much of the current budget is 
allocated. 

The remainder of the time will be to discuss the mission, purpose and goals of the 
committee as we move forward. 
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Information Only 

To: DDA Board 

From: DDA Staff 

CC: S:\DDA\Shared Files\DDA Board\DDA Agendas\DDA Agendas 2019\April/2019 

Date: 03/11/2018 

Re: DDA 2019-20 budget    

The City’s DDA is a separate legal incorporation and therefore has its own budget.  
However, unlike the past in which the DDA budget was required to be adopted by the 
DDA Board before being sent for inclusion in the City Commission’s adopted annual 
budget, a new version of Public Act 57 adopted by the state legislature and signed by the 
governor in 2018 requires the City Commission to approve the budget before being 
adopted by the board. 
 

RECODIFIED TAX INCREMENT FINANCING ACT (EXCERPT) 
Act 57 of 2018 

***** 125.4228.new THIS NEW SECTION IS EFFECTIVE JANUARY 1, 2019 ***** 

 
 
125.4228. new Budget; cost of handling and auditing funds. 

Sec. 228. 

(1) The director of the authority shall prepare and submit for the approval of the board 
a budget for the operation of the authority for the ensuing fiscal year. The 
budget shall be prepared in the manner and contain the information required of 
municipal departments. Before the budget may be adopted by the board, it 
shall be approved by the governing body of the municipality. Funds of the 
municipality shall not be included in the budget of the authority except those 
funds authorized in this part or by the governing body of the municipality. 

 

DDA staff, as usual, prepared the budget in February and presented it to Finance 
Director John Scanlon for review.  The City Commission will be conducting budget 
sessions before formal approval of both the City and DDA budgets before June 30, 2019. 

Although formal approval of the DDA budget by the DDA Board will occur following 
approval by the City Commission, staff wanted to give you a look at the proposed DDA 
2019-20 budget. 
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REVENUES– as the economy improves, property tax revenues (248.000.403.000) (page 
171 *A) in fiscal year 2019-20 are projected to increase by approximately $32,200.  The 
total budget revenues of approximately $1.1-million is up from 2019-20. 
 
Estimated revenues related to concerts (248.000.620.000) (page 171 *B) are projected at 
$50,000, but are expected to increase from last year as more sponsors are solicited.  We 
have a new presenting sponsor, Bank of Ann Arbor, for the next three years for $20,000 
a concert season.  Hines Park Lincoln and the Rotary Club of Plymouth are Diamond 
sponsors this year at $12,000 each.  We have already re-signed all of our individual 
concert sponsorships, and have added a few new sponsors.  As in previous years, most 
of that money will be spent for our promoter, bands and marketing costs; as well as 
charges for Department of Municipal Services, police, fire, security and HVA for each of 
the 14 concerts.  In what is going to be a tight budget year, we are expecting to break-
even on our most popular DDA event.   
 
EXPENDITURES – The DDA continues to pay the Saxton’s bond payment of $228, 710 
(248.965.965.315) (page 174 *C) for the next seven years. 

 
With the DDA Board’s vote at the November 13, 2014 meeting to support 25-percent of the 
cost for a downtown-based police officer (248.301) (page 172 *D), this year’s anticipated 
expenditure of $32,960 is up from the 2018-19 budget at $26,100 because of salary and 
pension cost increases.  Projected over 4 years, with salary, benefits and other factors going 
up each year, the DDA’s contribution is expected to increase to $36,730 by 2023-24.   

 
The three line items that pay for the DDA’s use of city services will all go up by 3 percent.  
DDA Operating Fund City administrative services (248.290.815.000) (page 172 *E) of 
$59,670; parking system administrative services (248.443.815.000) (page 173 *F) for parking 
enforcement at 39,920; and the infrastructure maintenance services to the Department of 
Municipal Services  (248.820.815.000) (page 173 *G) of $130,660; will increase the DDA’s 
total cost for those three line items by a projected $6,710 in fiscal year 2019-20. 

 
In the 2018-19 fiscal year, we spent $20,000 for maintenance of the tree lights throughout 
downtown.  In 2019-20, we have budgeted $20,000 as we’ve been told by our contractor we 
will continue to need a significant amount of maintenance to replace older and dimming lights.   

 
Another challenge will be the Saxton’s property.  We did not have a major expense in 2018-
19, and are hopeful that trend continues.  The DDA is responsible for maintenance of the 
building and grounds. 

 
Lately, at Saxton’s, we’ve been able to show a surplus that is used for expected and 
unexpected expenses.  Maintenance expenses can include gas, electric and water; as well as 
lawn service.  Unexpected expenses, in the past, have included installing two boilers, for 
about $25,000…as well as several thousand dollars because of a broken water pipe.     

 



 Page 3 

 

Page 192 shows the DDA Capital Improvement Fund.  We generally budget $25,000 a year 
for repairs to the Central Parking Deck.  Since we spent $380,000 in 2018 for an overhaul of 
the deck, we aren’t expecting major expenses in 2019-2020. 

 
Looking ahead, the 2019-2020 fiscal year budget is not as tight as the previous fiscal year, 
and hopefully our continued efforts of being fiscally responsible will be rewarded.  DDA staff 
has a history of being very conservative in spending, generally adding to the fund balance at 
the end of the fiscal year.  However, expenses related the Saxton’s property and as-of-yet 
other unknowns could have us readjusting expenditures. 

 
That being said, with the operating fund balance projected at nearly $451,000 the DDA is 
poised to be in good financial shape.   

 
If you have any questions regarding the budget before the Board meeting, feel free to contact 
the DDA office. 
 
 












